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Policy & Resources Committee 

 

Approved Minutes  

Minutes of a Meeting of the Committee held on Monday 25 April 2016 at the 

Thurrock Campus, Grays at 6.00 pm. 

Present:  Dr R Gray (Chairman) 
   Ms O Buck 
   Mr S Burrell 
   Mr R Launder 
   Ms A O’Donoghue CBE 
   Mr D O’Halloran 
    
In Attendance: Mr A McGarel (Deputy Principal & Chief Executive) 
   Mr S Smith (Vice Principal, Corporate Resources) 
   Ms R Brooks (Head of Human Resources – items 1 to 6) 
   Mrs W Barnes (Vice Principal, Student Support) 
   Mr R I Millea FCA (Clerk to the Corporation) 
 

1. Apologies for Absence 
 
Apologies for absence were received from Ms D Brown (Vice Principal, Curriculum & 
Quality). 
 
Ms M West was absent. 
 

2. Urgent Business 
 
The Committee NOTED the resignation of Noel Kelleway, co-opted Member of the 
Committee. 
 

3. Minutes of the Meeting held on Monday 1 February 2016 
 
The MInutes of the Meeting held on Monday 1 February 2016 were APPROVED and 
SIGNED by the Chairman. 
 

4. Matters Arising 
 
There were no Matters Arising. 
 

5. HR Matters (Paper PRC.16.05) 
 
The Committee RECEIVED a Report from the College’s Head of Human Resources 
providing the Committee with information regarding staff absence and staff turnover 
matching actual experience to KPIs. This is a standing item on the agenda of this 
Committee. 
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The current rolling absence rate is 10.45 days absence per person per annum 
against the College KPI of 7 days per person per annum during the twelve month 
rolling period to 29 February 2016 (last year:8.66). It is slightly better than the last 
Report. The present trend remains that the KPI for the year will not be achieved. 
Sickness remains a key concern and it has resulted in a significant amount of short 
term absence – one to five days’ absence periods. 
. 
The AoC sector average is just under 7 days absence per person per annum, but 
that statistic is now a year out of date and new information is awaited. 
 
The absence management process measures noted in the last mInutes have been 
put in place but the higher than expected absence rate appears to be continuing.  
 
This absence rate continues to put pressure on the spending that the College is 
incurring on agency staff to fill absences (as well as longer term staffing gaps) and it 
remains stubbornly high and over budget. 
 
Sickness absence management remains a high priority for the College in the future 
and will continue to be managed robustly in order to improve attendance. There is a 
clear message in the College that absence is not a right but a necessity when 
required. 
 
In response to a question from the Committee, it was noted that sometimes when 
issues regarding performance are raised with staff, the response from a staff 
member is to go off sick, often for stress. It was noted that there is a risk the College 
could be blamed for the sickness and great care is taken in ensuring this scenario 
does not happen. Governors asked for and received assurance that the College 
takes great care to handle such cases sensitively and to ensure that the College 
actions are not responsible for any ill health. 
 
The Principal & Chief Executive observed that there has been a culture in Further 
Education in this regard in the past and it is still not entirely gone.  
 
The Head of HR indicated that the KPI for 2016/17 will be brought to the first Meeting 
of the next academic year.  
 
Governors observed that our absence rate, although about the National Average, is 
still not acceptable although it is noted above that the AoC averages are a year out 
of date.  
 
The staff turnover rate for September to February 2016 was 12.73% representing    
leavers and it remains likely that the KPI for the year of 15% or lower will be met. 
This rate equates to 136 departures since last September and the primary reason 
(26% of leavers) was for ‘broader professional experience’ or ‘career change’. 
 
The HR Department continues to review whether reasons for leaving provided by 

staff are really true. Staff do not always disclose their true reason for leaving and the 

HR Department does attempt through exit interviews and other means to ascertain 

the real reason for leaving. Sometimes management intervention due to poor 

performance prompts a decision by a staff member to leave. 

Further effort is being put into the recruitment and induction process to ensure that 

people do not leave because ‘the job wasn’t what they thought it was going be’. 
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A governor asked whether there was risks of tribunal proceedings arising from 

dismissals that have taken place.  There are none to report at this stage – care is 

taken to scrupulously follow the recruitment policy and dismissal procedures.  

Governors were informed that turnover often occurs at the end of the academic year, 

as one might expect. 

About one third of applicants for jobs in the College are now applying direct through 

the College website – this is much cheaper than using recruitment agencies. It is 

taking about a month and a half for a positon to be filled from when the request for a 

new employee is made by the department concerned.  

6. Recruitment Policy (Paper PRC.16.06) 

The Committee RECEIVED a Paper from the College Head of Human Resources 

comprising a proposed Policy & Procedure to govern the College’s Recruitment 

Practices, accompanied by a covering summary. 

The new Policy responds to the requirement for the College to have a Recruitment 

policy in place to comply with the legislation behind the Section 11 safeguarding 

Audit, which was recently undertaken. 

The Audit requires the Policy to be approved by the Governing Body and to be 

reviewed annually. It supports the College’s effective management of Safeguarding. 

The Policy incorporates safer recruitment and best practice and is legislatively 

compliant with equality and diversity embedded. 

In response to a query from the Committee, the Head of HR said that the same 

interview question bank is used for all candidates but it can be extended with 

supplementary questions to obtain a more rounded picture in the interview. 

After discussion, the Committee RECOMMENDED that the Policy and Procedure be 

approved by the Board at its next Meeting in July 2016. 

         ACTION: CLERK 

7. Report on International Work (Paper PRC.16.07)   

The Principal & Chief Executive presented a Report, prepared by the College Head 

of International Business Development, on the progress being made by the College 

in developing its overseas activities and with the associated risks being highlighted. 

The College’s international work was begun in September 2012 and is primarily 

generated from overseas students studying at the College on mainly pre-degree 

programmes. The current targeted markets continue to be China, Malaysia and 

Myanmar (Burma). 

The gross income generated by the Department this academic year to the end of 

January 2016 amounts to £670K against a budget of £600K.  The forecast for the 

whole of 2015/16 is £1,200K. The achievement thus far in 2015/16 is up 30% over 

last year. The hope is that we can maintain this income contribution next year. 

The Chair asked if any Governor support is required and it is felt that consideration 

should be given to a governor visiting our clients in our foreign markets in the future. 

It was noted that our Ofsted rating of grade 3 means the College is unable to recruit 

international students on UK mainstream qualifications lasting longer than 6 months. 

Accordingly, our overseas recruitment focus has been amended to concentrate on 

short course programmes. A number of possibilities are being explored: 
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 Health & Social Care training (2 weeks to 3 months) 

 EFL and subject studies programmes in the UK for six months for Chinese 

students 

 Recruiting students from Iran  

 Further EFL work with overseas partner Colleges and with Southend Council 

for training teachers to teach English as a second language 

The Committee NOTED the Report and the success of the International Department 

since its inception. 

8. Strategic Developments in South Essex (Paper PRC.16.08) 

This matter was deemed to be a confidential item under the Instrument & Articles 

and a separate minute has been prepared, which is attached to these Minutes. 

9. College Finances (Paper PRC.16.09) 

(a) Finance Report 

The Deputy Chief Executive and the Director of Finance presented the Finance 
Report comprising the Management Accounts for the eight months ended 31 
March 2016, a Cash Flow Forecast for the rest of this academic year. In addition, 
the Report provided an update on the Lennartz VAT issue, together with recent 
correspondence in that regard between the College’s VAT advisers and HMRC. 

Management Accounts 

Total income to 31 March 2016 amounted to £35.58 million and total expenditure 
amounted to £36.80 million, giving rise to a deficit to March 2016 of £1.22 million,       
compared to a budgeted surplus to that date of £55K, an adverse variance of £1.27 
million compared to budget. 

The disappointing result to 31 March calls into question the ability of the College to 
meet the revised forecast for the year of £70K surplus, which had been indicated to 
the Committee at the last Meeting. At this stage, it is looking unlikely that a surplus, 
albeit small, can be achieved and a deficit is strongly on the cards.  

The Senior Leadership Team is considering all possible options to increase income 
and minimise costs over the remaining four months of this academic year, to reduce 
the current deficit of £1.2 million to as close as possible to the revised forecast of 
£70K surplus. 

The Committee were reminded that the results in the Management Accounts do not 
include any adjustments for FRS17 Pensions nor for accrual of holiday pay (which 
now has to be provided under FRS102).   

Agency costs are still too high. They are already over £50K higher than the forecast 
for the year and this will continue to keep pressure on our ability to meet the £70K 
surplus. Every opportunity is being pursued to maximise income and minimise costs 
and to limit the agency spending without jeopardising our ability to deliver the 
curriculum. 

It was noted that a significant amount of time has been spent by the Principal & Chief 
Executive, the Deputy Principal & Chief Executive and the Vice Principal, Corporate 
Resources on the Basildon project. All of this time has been expensed in the 
Management Accounts but there is a case to say that some may be able to be 
capitalised as a valid cost of the construction of Basildon or to be offset against the 
profit on disposal of Nethermayne, which will be an exceptional item in the Annual 
Accounts and therefore outside the Operating Surplus/Deficit. 
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If such an adjustment is considered appropriate, it will need to be discussed and 
cleared with the external auditors. 

The Committee was informed that the draft College Budget for 2016/17 and draft 
Financial Plan for the next two years will come to the next Meeting of this Committee 
on 20 June, along with a final estimate of the likely outturn of the College’s 
operations for 2015/16. 

       ACTION: DIRECTOR OF FINANCE 

Outstanding debtors 

The Committee were provided with an analysis of outstanding debtors at 31 March 
2016 amounting to £3.8 million, of which £2.4 relates to HE fees. The bad debt 
provision amounts to £320K and is deemed to be sufficient.   

At 31 March 2016, group net assets stood at £64.2 million, including fixed assets of 
£109.4 million. General provisions of £17.9 million, includes £17.3 million in respect 
of the FRS17 pension liability, being the amount calculated at 31 July last year.  

All bank covenants continue to be met. The current ratio at 31 March 2016 has 
improved to (0.6) and will improve further by the end of the year to around 1:1.  

The Management Accounts were NOTED. 

Cash flow forecast  

The College’s cash position has eased recently and the overdraft facility put in place 
till the end of April 2016 of £2 million is now no longer required. Cash balances at 31 
March 2016 stood at £1.2 million and the College is now in a position whereby all 
outstanding invoices can be cleared. The difficult cash flow position over the last two 
months did not attract any adverse publicity or complaints. 

The Committee noted that the phase I cash receipt for Basildon Campus is now in 
the bank and the College has now claimed £1 million against this to meet 
professional fees incurred to date on the project. It was noted that the College is 
administering the Development account in connection with the Nethermayne sale. 

The Committee noted that our Financial Health rating, which is important for the Area 
Review process, should include a current ratio at 31 July 2016 of no worse than 1:1. 

The Committee NOTED the position. 

Financial Health 

The Committee were informed that recent information from the Skills Funding 
Agency on College Financial Health shows an increase in the number of 
Good/Outstanding grades compared to the forecast but an increase in the number of 
Colleges with inadequate financial health. At present, 10% of colleges are in receipt 
of short or long term exceptional financial support. 

New financial health methodology has recently been launched but details of how it 
will be applied to Colleges in determining their Financial Health grade is still awaited.  

We think our Health is likely to score Satisfactory. 

Lennartz VAT issue 

The Committee were advised that the dispute over the above had produced a 
response from HMRC which rejected all the arguments advanced on behalf of the 
College by the College’s VAT consultant and therefore denied the claim by the 
College that all the VAT of £755,328 in connection with the original construction of 
the Luker Road Campus be refunded. The consultant has responded on behalf of 
the College and has sought an independent review of HMRC’s decision. 
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The Committee NOTED the position.   

Essex Shared Services Limited 

The Company now operates payroll on behalf of Hereward College and it is the aim 
to increase our provision of services to other outside clients. 

A new Head of Accounting has been recruited to manage the whole financial and 
management accounting function. Cost has been limited as some other roles have 
not been replaced. 

This new appointment will enable the Director of Finance to spend more time on 
preparation work for the Area Reviews, on strategic issues generally and to seek to 
market our services to outside clients. 

b. Learner Numbers and Financial Implications 2015/16 and SFA/EFA Funding 
2016/17  

The Committee RECEIVED a Report describing the current position regarding likely 
achievement of funding targets and allocations for the current academic year and an 
indication of the likely position for the College for 2016/17. 

For this year, the EFA learner numbers and funding remains below target, although 
the gap has slightly narrowed since the last report. It remains unlikely that the 
College will meet its EFA target of 6565 learners by about 350 learners. 
 
SFA 19+ Funding remains below target but the outlook is promising that the 
allocation for the year will be met and maybe even exceeded. Nevertheless, there is 
still work to be done to ensure that further enrolments take place to achieve that 
outcome.  
 
In respect of 2016/17, the College has received, as expected, a lower EFA allocation 
under the lagged funding model and this was reported to the Board at its March 
Meeting. The College will need to reduce costs given this lower funding and the 
Board has reviewed the options which Management is considering to respond to this 
challenge. 
 
In contrast, there is no significant change to the SFA Allocation for next year 
although the Advanced Learner Loan facility (formerly 24+ loans) has been reduced. 
However, this budget line allows for in-year if performance exceeds the allocation.  
 
It was noted that the classroom based allocation (unchanged from last year, which 
was a pleasant surprise as large cuts had been predicted) now includes 
discretionary leaner support whereas it was a separate budget line last year and 
therefore there is an opportunity for flexibility in how this funding is distributed. Again, 
there are opportunities for growth if our performance supports it. 
 
The Committee NOTED the Report and the need for cost control and greater 
efficiencies due to the reduction in EFA Funding but were pleased with the 
maintenance of Adult SFA funding, given that this was thought to be under threat. 
 

10. Forthcoming Events (Paper PRC.16.10) 

The Clerk TABLED a Schedule of proposed Meeting Dates and Locations for the 
next academic year 2016-17 and this was AGREED. 

The Clerk also provided details to the Committee of Forthcoming Events in the 
College. 
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The Clerk reminded the Committee that our Instrument & Articles does permit 
attendance at Meetings by video conferencing and this option is to be reminded to 
Board Members. The facilities in the College are better (size of rooms) than when 
this option was first developed, rather unsatisfactorily. 

         ACTION: CLERK 

11. Any Other Business  

There were no items of Any Other Business. 

12. Date of Next Meeting 

Monday 20 June 2016 at the Southend Campus at 6.00 pm. 

There being no further business, the Meeting terminated at 8.00 pm. 

 

 

 

 

 

 

Signed……………………………………………………….Dated…………………. 

 

 

 

 

 

 

 

 

 

 

 

 

 


