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SOUTH ESSEX COLLEGE STRATEGIC PLAN 2010 ï 2013 
 
 

Vision 

 

To better serve the learning needs of the young people, adults, employers and communities of South Essex we aim    

·     to become an outstanding college 

 offering outstanding skills, education and careers 

Values The values that underpin our approach to our work are the 3 As: 

       ·    Aspiration 

We aim to inspire and empower staff and learners to achieve their full potential 

·    Access 

We aim to provide an environment that is inclusive, supportive, welcoming and safe.  

·    Achievement 

We focus on learners and delivering excellence in learning with high quality services and standards 

 
Creativity, enterprise, team and partnership working help us achieve our vision and live our values 
 
 

Priorities Our Key Priorities are: Our Key Targets for the 2010/11 Academic Year are: 
 

  Learner success 

 Learner numbers 

 Learner, employer, staff and stakeholder satisfaction 
 

 The learning environment 
 
 

 Financial solvency and organisational efficiency 

 Plus 3 % on 9/10 success rates  

 Achieve learner number targets  

 Improve learner, employer, staff and stakeholder satisfaction rates (on 9/10 
baselines where available or establish new baselines) 

 Improve the learning environment in particular through refurbishment and 
redecoration of the Thurrock and Basildon Campuses and progressing capital 
projects  

 Manage within our budget and improve efficiency 
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Priority 1 ï Learner Success 
 

Critical Success Factors 
 
 

 Improve success rates to reach outstanding by 2013 at the latest. 
 

 Commitment to be a learner-centred organisation. 
 

 Develop strong relationships with commissioners of funding and funding bodies 
 

 Promote a culture of continuous improvement. 
 

 Ensure high levels of attendance and punctuality. 
 

 Further improve retention and achievement rates across the merged College. 
 

 Generate positive value added and distance travelled. 
 

 Ensure that there is stretch and challenge for all learners. 
 

 Provide outstanding learner support and guidance. 
 

 Develop and embed best practice in learning and teaching. 
 

 Actively engage positive contributions from learners in the design and development of their programmes of learning. 
 

 Fully utilise the potential of Interactive Learning Technology (ILT) to enrich the quality of learning and teaching. 
 

 Embed literacy and numeracy across the curriculum. 
 

 Celebrate the success of learners and staff 
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Current Position 
 

 Both South East Essex College and Thurrock & Basildon College have improving further education (FE) long and short 
success rates and overall the merged College success rates are judged to be ógoodô. 
 

 In 2008/09 overall FE success rates at South East Essex College are 80% and at Thurrock & Basildon College overall FE 
success rates are 79% (subject to audit). The Ofsted monitoring visit in June 2009 agreed that Thurrock & Basildon College 
was making óreasonable progressô in four areas and had made ósignificant progressô with regard to employer engagement. 

 

 Key skills success rates are continuously improving. 
 

 Success rates for Apprenticeships are improving within the NOVA Partnership for Apprenticeships and Skills and have an 
overall success rate of 70% in 2008/09. 

 

 Entry to Employment ópositive outcomesô have consistently improved within the NOVA Partnership and are 68% for 2008/09 
compared with 63% for 2007/08. 
 

 Higher Education success rates are improving and are ógoodô. At South East Essex College the overall achievement rate for 
2008/09 is 92% and the overall retention rate is 95%. 
 

 Both Colleges have a strong commitment to being a learner centred organisation and actively promote a culture of 
continuous improvement. 
 

 There are very strong links with funding bodies such as the Learning and Skills Council and the National Apprenticeship 
      Service.  The colleges have effective working relationships with validating HEIôs who are responsible for funding HE 

 

 There is a commitment to embed best practice in learning and teaching in the curriculum. 
 

 Levels of attendance and punctuality are ósatisfactoryô at both Colleges. 
 

 FE value added measures show that learners achieve as expected at South East Essex College. Value added measures are 
under-developed at Thurrock & Basildon College. 
 


