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south essex college

FURTHER & HIGHER EDUCATION




                                                                             
Further Education Corporation

Approved Minutes
Special Meeting held on Monday 28th February 2011 at 5.30pm

Present:                   Mr P Pickford 
(Chairman)


Mr J Bruce


Mrs S Carr



Mrs M Coombes


Mr Y Goolamali

Dr R Gray


Mrs J Hodges
Mr R Launder

Mr D O’Halloran
Mr M Smith

Mr R Smith


In Attendance:         Ms A Lewis 

(Chaplin Frobisher Welling-Clerk to the Corporation)
1. Apologies for Absence
Apologies for Absence were received from Mr M Baker, Ms D Hale, Ms R Klass, Ms S Memczak, Mr B Neagus, Ms U Patel and Ms S Trayler.
2.   Minutes of the Meeting held on Monday 6th December 2010 

In accordance with Clause 15.2 of the Instrument of Government it was agreed that the Minutes of the Meeting held on 6 December 2010 be held over to the next scheduled meeting of the Corporation (21 March 2011).
3.   Retirement of Principal and Chief executive
The Chairman reported, with much regret, the resignation of Mrs Jan Hodges and expressed his appreciation for her excellent leadership of the College especially through the recent merger.
The Board Resolved to accept the resignation of the Principal and Chief Executive.
4.   Retirement of the Chairman of the Governing Body
The Chairman advised the Board that he had earlier decided not to stand for re-election to the Chair at the end of his current term of office as Chair in July 2012. In view of the impending appointment of a new Principal he formally tendered his resignation from that role effective from the end of this academic year – July 2011 to enable a new Chair to work with the newly appointed Principal. The Chairman indicated that he would be more than happy to remain a member of the governing body.
The Chairman had already written personally to members and had invited expressions of interest in the role of Chair. He reported that he had received expressions of interest from Mr Richard Launder and Mr David O’Halloran, who had indicated that he was willing to withdraw his interest at this time.  The Clerk outlined the procedures set out in the Standing Orders for the appointment of a Chair Designate in accordance with which nomination papers had been sent to all members.  The Board was invited to consider the position in order that an appointment to Chairman Designate be made at the meeting of the Corporation on 21 March 2011.

The Board Resolved to accept the resignation of the Chairman from the role of Chairman of the Governing body effective from the end of the current academic year and Resolved that an appointment of Chair Designate be made at the meeting of the Corporation on 21 March 2011.
5.
Strategic Proposal (Paper FEC.11.01)
This item was deemed to be a confidential matter under the Instrument & Articles and a separate minute has been prepared which is attached to these minutes.
6. 
 Appointment of Selection Panel

This item was deemed to be a confidential matter under the Instrument & Articles and a separate minute has been prepared which is attached to these minutes.
7.
Date of next meeting

The next ordinary meeting of the Corporation would take place on Monday 21 March 2011 at the Basildon Campus commencing at 6pm.
There being no further business the meeting concluded at 6.55 pm.

Signed ………………………………
Dated ……………………………….
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