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FURTHER & HIGHER EDUCATION





Approved Minutes of the Search Committee
Meeting held on Monday 23rd May 2011 at 6.00pm
 Present                                 Ms Rosalind Klass 
     (Chair)




    Mr John Bruce

                                               Dr Roderick Gray




    Mrs Jan Hodges

In Attendance        

    Mr David O’Halloran (Chair – Audit & Risk Committee)                 




    Mr Peter Pickford      (Chair – Policy & Resources Committee)





    Ana Lewis 
      (Clerk: Chaplin Frobisher Welling)
SC.15.11  Apologies for Absence

Apologies for absence were received from Ms Diana Hale.
SC.16.11  Minutes of the Meeting held on Monday 21st March 2011
                 The Minutes of the Meeting held on Monday 21st March 2011 were APPROVED and SIGNED by the Chairman.

SC.17.11  Matters Arising from the Minutes

Membership

The Corporation Board at its meeting on 21st March 2011 had approved:

· the increase in membership of the Audit & Risk Committee to seven members

· the appointment of Peter Little and Paramjit Singh Narang, as co-opted members of the Audit & Risk Committee, each for a period of four years commencing 21 March 2011
· the re-appointment of Paul Stafford as a co-opted member of the Audit & Risk Committee, for a period of four years commencing 1 April  2011

· the re-appointment of Sally Carr as a General member for a term of  four years commencing 1 April 2011
· the temporary appointment of Diana Hale to the Remuneration Committee effective 21 March 2011

The Clerk reported that all required documentation had been received from both Peter Little and Paramjit Singh Narang and that the induction process had been completed.    It was also proposed to amend the Terms of Reference of the Audit & Risk Committee to ensure the quorum required a majority of full members of the governing body. 
SC.18.11  Committee Membership Matters
(Mr Bruce, Dr Gray and Mr O’Halloran left the room during consideration of their individual appointments)

Members were provided with the Skills Profile, attendance record, members’ preferences and Chairs recommendations for appointments.

Mr Peter Pickford outlined a letter received from Mr Malcolm Smith offering his resignation (on the expiry of his term on 14 July 2011) due to his length of service but indicating that he would be willing to continue for a short period should the Corporation feel it appropriate. The Committee was unanimous in its wish to retain the expertise and valued contribution of Mr Smith and asked that he be persuaded to remain a member of the Board for as long as he was so willing.

Members wished to retain the contribution of Ms Diana Hale to the Search Committee and it was agreed that meetings of the Search Committee be scheduled, as far as possible, to take place prior to meetings of the Corporation. It was noted that she did not seek to remain a member of the Remuneration Committee.
The Committee reviewed the size and composition of all the College Committees with the assistance and submissions of the Chairs of Committees.

The Committee AGREED to recommend to the Corporation at its meeting on 11 July 2011 that the size and composition of the College Committees for the academic year 2011-2012 be as follows:

Audit & Risk Committee (7 members – quorum 3)
David O’Halloran 

Yusuf Goolamali

Bruce Neagus

Rosalind Klass

Paul Stafford, Peter Little and Paramjit Singh Narang (co-opted members)

Policy & Resources Committee (8 members – quorum 4)
Michael Baker

John Bruce

Rod Gray

Acting Principal (until the appointment of a new Principal)
Richard Launder

Peter Pickford 

Malcolm Smith (tbc – see minute below)
Rex Smith

Search Committee (5 members – quorum 2)

John Bruce

Rod Gray

Diana Hale

Acting Principal (until the appointment of a new Principal)
Rosalind Klass

The Committee discussed the composition of the Remuneration Committee (recommendations below) indicating that it was crucial for the Committee to have the full confidence of the Governing body.  It was felt that the Corporation should be asked (via the Clerk) to give full consideration to the recommendations prior to final approval.
Remuneration Committee (4 members – quorum 3)
Michael Baker

Rod Gray

Richard Launder

Peter Pickford

In accordance with the Standing Orders, each Committee would elect its Chairman at its first meeting in 2011/2012, and by tradition the Chair of the Corporation is also the Chair of the Policy & Resources Committee.
(David O’Halloran and Peter Pickford left the meeting)

SC.19.11   Corporation Membership 
(a)   General Membership


       The Clerk reported the expiry, on 14 July 2011, of the terms of office as 

       Members of the Corporation of Mr Yusuf Goolamali, Dr Rod Gray, Mrs 
   
       Rosalind Klass, and Mr David O’Halloran (all of whom had indicated their 

       willingness to continue to serve), and Mr Malcolm Smith.
The Committee had reviewed the Reappointment Forms and had discussed individual membership during the previous item. The Committee was pleased to note the indication given by Mr O’Halloran that he would in future seek a move to the Policy & Resources Committee and that thought be given to succession planning for the Audit & Risk Committee.
The Committee AGREED to recommend to the Corporation at its meeting on 11 July 2011 that:

Mr Yusuf Goolamali be reappointed to the Corporation as a General Member for a further term of office of four years commencing on 15 July 2011 and terminating on 14 July 2015. 

Dr Rod Gray be reappointed to the Corporation as a General Member for a further term of office of four years commencing on 15 July 2011 and terminating on 14 July 2015. 

Ms Rosalind Klass be reappointed to the Corporation as a General Member for a further term of office of four years commencing on 15 July 2011 and terminating on 14 July 2015. 

Mr David O’Halloran be reappointed to the Corporation as a General Member for a further term of office of four years commencing on 15 July 2011 and terminating on 14 July 2015. 
Subject to the outcome of discussion between Mr Peter Pickford and Mr Malcolm Smith the Committee agreed to recommend that Mr Malcolm Smith be reappointed to the Corporation as a General member for a further term of a period to be agreed (up to a maximum of four years).

(b)  Student Members

The Clerk reported that:

· the term of office of Ms Sarah Trayler as Student member (FE) of the Board would come to an end when she completed her course at the College at the end of this academic year.  

The Committee AGREED that the Clerk should, on behalf of the Committee request that the FE Students’ Council arrange an election with a view to nominating an FE student candidate for ratification as a governor by the Corporation at its meeting on 11 July 2011, if possible, subject to a completed application form, satisfactory references and meeting with the Clerk.
· the term of office of Ms Stephanie Memczak as Student member (HE) of the Board would come to an end at the end of this academic year. However Ms Memczak was undertaking a three year course and, subject to satisfactory examination results, would continue as a student of the College until July 2012.

The Committee asked the Clerk to consult with the Student Council and obtain from them formal notification of the election of Ms Memczak for a further year.
The Committee AGREED, subject to formal approval by the Student Council, to recommend to the Corporation at its meeting on 11 July 2011 that Ms Stephanie Memczak be reappointed to the Corporation as a Student (HE) Member for a further term of office of one year commencing on 30 July 2011 subject to eligibility and her remaining a student of the College. 

(c)  The Committee NOTED that the updated Register of Corporation members 



and Skills Profile would be presented to the next meeting of the Committee.

(d)  Membership Application Form

The Committee discussed the application form for membership of the governing body currently in use together with a draft alternative document which sought additional information. There was some concern as to the inclusion of equal opportunities data requests within an application form and it was suggested that input from the College HR department may be of assistance. The general consensus was that the priority for selection was the skills profile of the applicant and the contribution being brought to the governing body.
The Committee AGREED that the Clerk make some amendments/additions to the current application form and circulate a draft to the Committee.
(e)  Pocket Profiles

The Clerk asked the Committee to consider the use of ‘pocket profiles’ of each member of the Corporation Board to provide, in 4-5 lines, a brief précis of the background of each member which may assist new members and also  raise the profile of the Governing Body.  Example profiles of the two new co-opted members of the Audit & Risk Committee were considered. 
The Committee AGREED that the Clerk circulate the example profiles and that members be invited to draft their individual profile and submit to the Clerk.
SC.20.11    Any Other Business

There was no other business and the meeting ended at 7.20pm.
Proposed Dates of Future Meetings

Tba
Signed ………………………………….  

Dated …………………………….
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