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FURTHER & HIGHER EDUCATION




                                                                                        
Approved Minutes
Search Committee Meeting held on Monday 18th October 2010 at 6pm

 Present                                  

Ms R Klass (Chair)



     
Mr J Bruce




Dr R Gray




Mrs D Hale

                                               
Mrs J Hodges

In Attendance                             Ms A Lewis (Chaplin Frobisher Welling Clerk)
SC.07.10
Election of Chairman


The Clerk took the Chair and the Committee re-elected Ms Rosalind Klass as Chairman of the Committee for the current year.  Ms Klass then took the Chair.

The Chair welcomed Diana Hale to her first meeting of the Committee
SC.08.10    Apologies for Absence

All were present.
SC.09.10    Minutes of the Meeting held on Monday 19th October 2009

                   The Minutes of the Meeting held on Monday 24th May 2010 were APPROVED and SIGNED by the Chairman.

SC.10.10    Matters Arising from the Minutes

There were no matters arising not covered elsewhere on the agenda.
SC.11.10    Corporation Membership
 
11.1
The Committee considered the Skills Matrix and the draft Governor profile which had been formulated using the ACER profile categories. The Committee felt that this document did not accurately reflect the composition of the Corporation and did not add substantially to the information currently in use. The overall mix of skills was considered good especially with the addition of the expertise from the members of the former Thurrock & Basildon College.  
It was confirmed that completion of the Skills Matrix normally took place in advance of the meeting of potential new members with the Search Committee. 
11.2
The Committee NOTED the re-appointment of Mr John Bruce by the Corporation at its meeting of 5 July 2010 as a General Member for a further term of office of four years commencing on 1 October 2010 and terminating on 30 September 2014.

11.3
Student Membership

The Committee NOTED the appointment by the Corporation at its meeting of 5 July 2010 of Sarah Trayler and Stephanie Memczak as FE Student Member and HE Student member respectively, for terms of office commencing  on 4 October 2010 and terminating on 31 July 2011.  The Committee was pleased to have met the new student members at the October meeting of the Corporation.
11.4
Staff Membership

The Committee NOTED that the term of office of the Staff Governor Lee Privett had come to an end on 1 October 2010.
The Clerk outlined the steps currently being taken for the election of a Support Staff Member and an Academic Staff Member emphasizing the comprehensive nature, openness and confidentiality of the process.  

Nominations had closed at noon this day and it was reported that one nomination had been received for the post of Support Staff Member who was duly elected. Three nominations had been received for the position of Academic Staff Member.  A ballot would therefore take place for this post with voting to close at noon on Friday 5 November 2010. All nominees’ supporting statements were provided to the Committee. 

The Committee NOTED and APPROVED the process for the election of Staff Members of the Corporation.

11.5
Staff Members Term of office

The Committee discussed whether the length of term of the Staff Members, currently 2 years, should be extended to 4 years. It was felt that a term of two years should be retained as providing greater openness and opportunity for involvement in the College.

The Committee RESOLVED that the term of office of Staff Governors be retained at two years.

11.6
Exit Interviews

The Committee discussed the usefulness of exit interviews for outgoing members and RESOLVED that the Clerk meet informally with members whose term of office had expired to discuss with them their experience of being a Corporation member with the College.

  SC.12.10    Committee Memberships


12.1 
The Committee NOTED the approval of the Corporation to the membership of the committees recommended by the Search Committee.   

12.2
Audit and Risk Committee vacancies


It was noted that two vacancies existed on this Committee due to the retirement of the Staff Member and the resolution to increase the size of the Committee by a further member.


All members had been requested to give consideration to potential appropriate candidates. The Chair of Search Committee had already made contact with the Chair of the Audit and Risk Committee with an introduction to an interested party.  A member of the Committee reported that she had a suitable candidate in mind and she agreed to make contact with them to see if interested and available.  The Committee NOTED that one of the newly elected Staff members may be approached to join the committee.
The Committee RESOLVED that if, by the end of December 2010, vacancies remain, the positions may be advertised externally.
SC.13.10
Terms of Reference of the Committee

The Committee discussed the provision within the Terms of Reference for the meetings of the Committee to be conducted to a timed agenda.  It was felt that did not prove of benefit to the Committee.

The Committee RESOLVED to recommend to the Corporation that the Terms of Reference of the Search Committee be amended by the deletion of the last sentence in paragraph 2 “All meetings shall be conducted to timed agenda.”

Any Other Business

SC.14.10    Venue for meetings of the Committee


The Committee discussed the venues for future meetings of the Search Committee with consideration to members travel time for meetings which may not be of long duration.

The Committee RESOLVED that meetings of the Search Committee take place prior to meetings of the Corporation as far as appropriate/possible.

The Clerk AGREED to amend the calendar of dates to incorporate any meetings of the Search Committee at 5pm immediately prior to meetings of the Corporation and to prepare a draft Calendar of Business for the Committee. 

There was no other business and the meeting ended at 6.45pm.
Proposed Dates of Future Meetings

10th January 2010 - tbc
23rd May 2011-tbc
Signed …………………………………………….. Dated ………………………
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