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Minutes of the Search Committee
Held on Monday 19th October 2009 at 6.00 pm


Present:                 Ms R Klass
                              Dr R Gray 
Mrs J Hodges
Mr R Launder
Mrs C Piper 

In Attendance:       Mr C Burrowes (Acting Clerk to the Corporation)


The Acting Clerk took the Chair and welcomed Mr R Launder who was attending his first meeting as a co-opted member of the Committee. 

SC.13.09      Election of Chairman

Ms Rosalind Klass having indicated her willingness to continue as Chairman was then unanimously re- elected as Chairman of this Committee for the current year.  Ms Klass then resumed the Chair. 

SC.14.09 	Apologies for Absence

 		Apologies for absence were received from Mr J Bruce 

SC.15.09 	Minutes of Meeting held on Monday 11th May 2009

 		The minutes of the Meeting held on Monday 11 May 2009 were 			APPROVED and SIGNED by the Chairman.

SC.16.09 	Matters Arising

The Acting Clerk reported that Corporation had at its meeting on 6th July 2009 RECEIVED the report on the business of this Committee and other than as reported at items SC.17.09 and SC.18.09 below there were no other matters arising from the previous minutes.

SC.17.09       Corporation Membership

The Acting Clerk reported that at its meeting on 6th July 2009 the 		Corporation Board had APPROVED recommendations from this Committee that: 

a) Mr Graham Fuller and Mr Richard Lane whose terms of office expired on the 31 July 2009, having indicated their willingness to be nominated again, were reappointed as Student Members for a further period of one year expiring on 31 July 2010.
b) The term of office of Mr Lee Privett as the Staff Member was extended for a further year to expire on 1st October 2010. 
It was agreed that the next meeting of the Committee would consider the number and procedures to be adopted for the election of Staff Governors for the merged College.
c) Mr Richard Launder, Chairman of Thurrock & Basildon College, was appointed a co-opted Member of this Committee with immediate effect and until membership of the Committees is reviewed by this Committee on 10 May 2010.

In addition Mr Steve Buggle and Mr Paul Stafford had tendered their
resignation as General Members of the Board with effect from 31st July 2009. Mr Paul Stafford was then appointed a co-opted Member of the Audit Committee from 1 August 2009 until membership of the Committees is reviewed by this Committee on 10 May 2010.

SC.18.09 	Post Merger Governance Arrangements

a) Recommendations from the Committee

The Acting Clerk reported that at its meeting on 6th July 2009 the Corporation Board had APPROVED in full the recommendations from the Committee for Post Merger Governance Arrangements to be implemented from 1 January 2010 or such later date when the merger with Thurrock &Basildon College is completed.
	     
b) Appointment of New Board Members 

The recommendations for post merger Governance arrangements contained provision for up to five members from the Board of Thurrock & Basildon College to be nominated by the JMSG for appointment to the Corporation Board. 

The nominations from the JMSG were Ms Meredith Coombes, Ms Diana Hale, Ms Margaret Jones, Mr Richard Launder, and Mr Rex Smith.

A panel comprising Rosalind Klass, John Bruce and Rod Gray met with the Nominees individually (excluding Margaret Jones who had withdrawn) to process their Applications.

The panel reported that following the meetings with the Nominees they believed that the appointment of these applicants would bring additional strengths to the Board. 

The Committee then AGREED to recommend to the Corporation for consideration at their meeting on 7 December 2009 that Ms Meredith Coombes, Ms Diana Hale, Mr Richard Launder and Mr Rex Smith be appointed to the Board as General Members, subject to satisfactory references, each for a period of four years commencing on 1 January 2010 or such later date as the merger with Thurrock & Basildon College is completed.

SC.19.09        Corporation Matters

In May the Internal Audit Service conducted an Audit to review the controls in place over Corporate Governance at the College. The conclusion at the end of the Audit from Scrutton Bland was that the internal controls in place are adequate to ensure that activities and procedures are operating to achieve the College’s objectives for the system.

Scrutton Bland did identify one low risk item and two added value matters.  

The low risk recommendation that has been adopted and implemented was that the lists of documents issued to newly appointed Governors during their induction should be used to generate one central list. The new Governors would be required to sign to confirm they have received and understood all documents provided to them and the date the documents are issued to them will also be recorded on the list.

The first added value point suggested that consideration be given to determining the profile that the Corporation aspires to achieve in its membership in terms of ethnicity, age and gender with an upper limit for the average length of service of Governors.  This could be reconciled against the current Governor profile.

The Committee discussed the idea at length and believed they already had a good mixed balance of representation on the Board. In the opinion of the Committee it was more important to have the right skills represented on the Governing Body which is why the Skills Matrix is deemed to be of major importance in monitoring this situation. The Board is currently being refreshed as a result of the merger with potentially four new members being added who will improve the Skills Matrix in areas where the College is weakest. The Committee was strongly of the opinion that during this period of transition continuity was more important than planning for changes to the structure of the Board.

The second added value point was the suggestion that consideration could be given to requiring Student Governors to complete Statement of Eligibility forms in order to comply with the spirit of the Instrument and Articles of Government. The Meeting APPROVED this proposal which will be implemented immediately. 

SC.20.09 	Any Other Business

		There was no other business.

SC.21.09 	Date of Next Meeting 

		Monday 11th January 2010 commencing at 6pm.

		There being no further business the meeting ended at 6.40pm
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