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Policy & Resources Committee

Approved Minutes 
Minutes of the Meeting held on Monday 2nd November 2009 at 6.00 pm.

Present:
          Mr P Pickford (Chairman)
Mr M Baker

Dr R Gray



Mrs J Hodges
Ms C Piper                                 
In Attendance:         Mr A McGarel (Director of Finance and Corporate Services) (Items 6, 8, & 9)

Mr P Groome (Director of Resources and Planning) (Item 9)                                        


Mr J Hayles (Director of Quality Improvement) (Item 10)

Mrs S Murray (Director Higher Education)




Mr C Burrowes (Acting Clerk to the Corporation)
1. 
Apologies for Absence

Apologies for absence were received from Mr J Bruce and Mr M Smith.
2. 
Urgent Business
           There was no urgent business.
3. 
Minutes of the Meeting of Monday 9th September 2009

The Minutes of the Meeting held on 9 September 2009 were APPROVED and SIGNED by the Chairman.

4. 
Matters Arising from the Minutes
a) Enrolment Update

The Principal and Chief Executive reported that enrolment had progressed well with all targets being exceeded with the exception of the Adult area. In the case of the adult provision the allocated funds will be spent but the target of 2800 enrolments is unlikely to be reached due to a mismatch between money and targets. 

b) Grays Academy
The Principal and Chief Executive reported that a meeting has been arranged with the Department of Children Schools and Families for the 12 November 2009 which will be attended on behalf of the College by Wendy Barnes, Director of FE. (Meeting postponed to be arranged.)
5. 
Strategic Developments in South Essex (Paper PRC.09.31)

The Principal and Chief Executive provided the Committee with an update of recent progress in connection with the proposed merger with Thurrock & Basildon College.  This was deemed to be a confidential matter under the Instrument & Articles and a separate minute has been prepared in connection with this issue, which is attached to these minutes.
6.       College Finances (Paper PRC.09.32)
          The Director of Finance and Corporate Services joined the meeting and presented the following reports: 
a) 
College Finances for August and September 2009



For the two months to 30 September 2009 Income totalled £7.246 million 

and expenditure £7.151 million. This gave a surplus to date of £95k 

against a budgeted surplus of £17k a positive variance of £78k.The full 

year budget is for income of £42.718 million and a surplus of £632k.


 At 30 September 2009 group net assets were £48.4 million compared to 

£48.6 million at the previous year end. 



In addition the Director of Finance and Corporate Services reported that 

the College continued to meet all the obligations imposed by the 


Mortgage Covenants.
b)
 Investment Report to 30 September 2009



At 30 September Cash & short term investments totalled £5.746 million 

and over the 2 month period interest of £2k had been earned on these 

funds. It was agreed that in view of the minimal rates of interest currently 

available on deposits the Treasury Policy should be reviewed to 


ascertain if better returns might be available while remaining risk averse.


The Committee RECEIVED the Reports and NOTED the current 


financial position of the College.
c) 
Draft Financial Statements for 2008/09 of the College and South 
East Essex Commercial Services Ltd 


The Director of Finance and Corporate Services gave a short 


presentation of the draft financial statements for the College and the 

College Company (South East Essex Commercial Services Limited) for 

the year ended 31 July 2009.  The consolidated operating surplus before 

property strategy costs and FRS 17 adjustments amounted to £1.090 

million.  Property strategy costs of £326k and FRS17 pension 


adjustments of £637k reduced this surplus to £127k.  The consolidated 

balance sheet remains very strong with net assets of £48.536 million.


South East Essex Commercial Services Limited had made a profit of 

£63,012 in the year which has been gift aided to the College.



The external auditor’s management letter with the management 


responses thereon will be considered by the Audit Committee on the 10th 

November but none of the items contained in the letter were considered 

significant. 


South East Essex Commercial Services Limited had made a profit of 

£63,012 in the year which has been gift aided to the College.



The Committee DISCUSSED the 2008-09 financial performance of the 

College and the College Company and AGREED that, subject to 


confirmation from the Audit Committee that no issues arose from audit 

reports or the management letter, the group consolidated financial 


statements for 2008/09 be recommended to the Corporation for approval 

at its meeting on 7th December 2009. 
7.       Collaborative Provision 2009/10 (Paper PRC.09.33)

The Committee NOTED the report on Collaborative Provision for 2009/10. 
8.        Risk Management Policy – Update (Paper PRC.09.34)

The Committee RECEIVED and APPROVED the updated Risk Management Policy Report.
9.         Estate Matters (Paper PRC.09.35)

The Director of Planning & Resources joined the meeting.
Review of Capital Expenditure
The original capital budget for 2009/10 was £1million of which £634k had been for identified items with a contingency of £366k. The original identified items were now expected to cost around £502k (including Vat). Proposed additional capital works are being identified for 2009/10 which in many cases will arise from the merger with Thurrock & Basildon College and relate to improved IT and improvements to the T&BC estate.
Decisions on improvements to the T&BC estate can be deferred until the merger is finally approved by the DBIS. Due to lead times it is necessary to place orders now for IT network equipment if all the campuses are to be networked together from the 1 January 2010.  To link Luker Road to Nethermayne the installation will cost £4860 on a five year rental contract at £19685pa and to link Thurrock Learning Campus to Woodview the installation cost is £4230 and with the 5 year rental contract at £10995pa. These two installations, with those existing, would complete the networking of all campuses in the merged College. When contracts are placed there will be a 33 day period during which they may be cancelled. The Committee discussed the situation and felt in the unlikely event that the merger was refused this decision would probably be received within the 33 day cancellation period. 
The Committee APPROVED the placing of the orders.   

The Directors of Finance and Corporate Services and of Planning and Resources left the meeting.  
10. 
Quality Matters (Paper PRC.09.36)
The Director of Quality Improvement joined the meeting.
(a) 
The Committee RECEIVED the summary of the outcomes of the 


Learner Destinations Report (FE Learners) 2008-09 from the 


Director of Quality Improvement. The destinations measured by LSC 

through the Framework for Excellence had resulted in grade of 


“Outstanding”.
(b) 
The Committee NOTED the Staff Development Strategy for 2009-10. 

(c) 
The Committee APPROVED the revised composition of the Academic 

Board which had taken effect from 26th March 2009.
(d) 
During the week of 5th October OFSTED carried out a Good Practice in 

Apprenticeships Survey and visited a number of the NOVA providers. 

The College was chosen because of its “good” status and record in 


this area. A letter will be sent in the next few weeks by OFSTED setting 

out their judgements on the overall visits. It is expected to highlight a 

significant number of key strengths with a few suggested areas for 


improvement. 


The Committee NOTED the report.
The Director of Quality Improvement left the meeting.

11.      Draft HE Strategy (Paper PRC.09.37) 
 The Director of Higher Education joined the meeting.

HEFCE now require all Colleges delivering HE to develop an HE Strategy to be approved by their Corporations and submitted to them by 11 January 2010.

A draft HE Strategy paper, representing work in progress, was presented which set out the aims and objectives for the merged College’s HE delivery. More work is needed on the Strategy which will take account of feedback from a number of sources including in particular from T&BC who currently work with two Universities and where the delivery methodology is different from SEEC. The HE Strategy Document is taking account of and incorporating HEFCE strategic priorities. The Department of BIS is also expected to publish an HE Strategy Document during the coming week. When Colleges submit their strategies to HEFCE no direct responses are expected but they will undoubtedly inform their views and those of the Quality Agencies.
It was pointed out that the HE Strategy Document had to be completed and submitted for approval to the Corporation meeting on the 7th December in order to achieve the HEFCE deadline.
The Committee NOTED the draft HE Strategy Document.
12.      Management Matters (Paper PRC.09.38)
The Committee NOTED the outcomes of the 2009 salary review, as set out in the paper tabled.  Overall, the salary review process gave rise to pay increases to staff averaging 2% overall although there were individual variations within that figure. The 2% was higher than the recommended AoC rate of 1.5% and was included in the 2009/10 budget approved by the Corporation in July 2009.

11. 
Forthcoming Events (Paper PRC.09.39)
The Committee NOTED the events listed in the paper and in paticular the proposed arrangements for the Board Develoment Day scheduled for Monday 30th November commencing at 1pm in Meeting Room 2 at Luker Rd. 

12. 
Date of Next Meeting
Monday 25th January 2010 at 6.00 pm.

There being no further business, the meeting ended at 8.00pm.
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