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Policy & Resources Committee

Approved Minutes of the Policy & Resources Committee
Meeting of the Meeting held on Monday 27 April 2009 at 6.00 pm.

Present:

Mr P Pickford (Chairman)
Mr M Baker



Mr J Bruce




Dr R Gray




Mrs J Hodges




Ms C Piper
In Attendance:         Mr A McGarel (Director of Finance and Corporate Services) (Items 7&8)





Mr P Groome (Director of Resources and Planning) (Item 8)



Ms C Anson-Higgs (Director of Business Development) (Item 6)





Mr C Burrowes (Acting Clerk to the Corporation)

1. 
Apologies for Absence

           Apologies for Absence were received from Mr Malcolm Smith 
2. 
Urgent Business


AOC Briefing
The Principal and Chief Executive reported that a briefing from the AOC on the recent budget had news of additional funding for the sector with £650million to fund more places for 16-18 year olds and a further £300 million for College capital funding.

3. 
Minutes of the Meeting of Monday 23 February 2009

The Minutes of the Meeting held on 23 February 2009 were APPROVED and SIGNED by the Chairman.

4. 
Matters Arising from the Minutes


There were no matters arising from the previous Minutes 
5. 
Strategic Developments in South Essex (Paper.09.13)

The Principal and Chief Executive provided the Committee with an update of recent progress in connection with the proposed merger with Thurrock & Basildon College.  This was deemed to be a confidential matter under the Instrument & Articles and a separate minute has been prepared in connection with this issue, which is attached to these minutes.
6.        Employer Engagement (Paper PRC.09.14)
The Director of Business Development gave a presentation of her paper on Employer Engagement which remained a high priority for the College and covered the work of the Business Development Team, NOVA Partnership and Thames Gateway Train to Gain Consortium. Performance overall in these areas had continued to improve but Government reduction in funding for the Train to Gain Consortium would now cause major difficulties. This might be partially offset by new funding now available for training the unemployed who had been out of work for over 6 months.  
The Committee RECEIVED the Report and NOTED the work of the Business Development team.
7. 
College Finances (Paper PRC.09.15)


The Director of Finance and Corporate Services presented the following reports: 
(a) 
College Finances for the eight months to 31 March 2009
For the year to date, consolidated College income totalled £27.748 million and expenditure, including exceptional costs, totalled £27.935 million. This gave rise to a deficit to date of £187k against a budgeted surplus of £202k an adverse variance of £389k.The full year budget is for income of £39.9 million and a surplus of £710k.
At 31 March 2009 group net assets were £47.850 million compared to £44.246 million at the previous year end. 
At 31 March Cash & short term investments totalled £1,933k. 
The updated forecast outurn for the year indicated an anticipated surplus in the region of £176k, a shortfall of £533k compared to the budget due primarily to a provision for exceptional property costs of £300k. 
In addition the Director of Finance and Corporate Services reported that to the 31March the College continued to meet all the obligations imposed by the Mortgage Covenants.

The Committee RECEIVED the Report and NOTED the current 
financial position of the College.

(b) 
Investment Report for the Period to 31 March 2009
The Committee RECEIVED the Investment Report for the eight months showing interest of £170 k had been earned on an average balance of £7 million. The Director of Finance and Corporate Services advised the Committee that although this was currently almost on budget the impact of low interest rates would have a significantly detrimental impact in the coming months.
 (c)       LSC 2009-10 Funding Update
The final funding statement for 2009-10 from the LSC shows an allocation of £18.3million for 16-18Learner Responsive Funding. This is some £870k more than the current year due to increased funding per learner although the number of contracted learners had been reduced by 2%. 
In addition Adult Learner Responsive funding was £2.3million and Additional Learning Support £1.1million.  A further £ 450k had been allocated for Adult unemployed Funding and £12.2million for Employer Responsive Funding including Train to Gain.
Although the funding allocation was not as bad as feared negotiations would continue with the LSC to try and improve the funding allocation.
The Committee NOTED the report.

(d)        Annual Expenses Report
The Committee RECEIVED and NOTED the report providing details of the expenses incurred by the Principal and Chief Executive and Members of the Corporation during the period from 1April 2008 to 31 March 2009. 
(e)       Review of College Financial Regulations

The Director of Finance and Corporate Services requested the deferral of the review of the Financial Regulations for six months in view of the proposed merger with Thurrock and Basildon College and the completion of the implementation of the new Finance Web Portal.
The request was APPROVED by the Committee.
(f)        LSC Confirmation of Self Assessment Grades of Financial Health and Financial Management Control Evaluation

The Committee NOTED the letter from the LSC concurring with the College’s self assessment that its Financial Health and then Financial Management and Control Evaluation were both graded Outstanding.
8. 
Estates Matters (Paper PRC.09.16)
The Director of Planning & Resources and Director of Finance and Corporate Services presented the following reports: 
(a)  
Atrium Development
The Atrium development is now completed and will open to the public during week beginning 4 May 2009. The project part funded by EEDA and LSC provides a training kitchen,servery, reception area, travel agency and an information and guidance area. The area is secured by glass partitions so that users are outside the college entrance barriers.

(b)
Capital Projects update
As a result of the moratorium placed on capital projects by the LSC in December 2008 and the Review conducted by Sir Andrew Foster for the Government into the FE Capital Programme and released on 1 April 2009 no further update of the Thurrock and Southend projects was currently possible.
The Foster Report reported the LSC had over committed itself to capital projects compared to the resources it had available and hence the need in the first instance for the moratorium on all projects. The Report identified the failings of the LSC and makes recommendations on how these may be avoided in future and further recommendations on the way forward.
The Chief Executive of the LSC is appointing an external team of property specialists to assist the LSC as it meets with each college to ensure information it holds is accurate and can provide a sound basis for taking future decisions. Earlier in the day a letter was received from the LSC seeking further detailed information in respect of the College projects which is required by 1 May 2009. A further letter had also been received today from the LSC Chief Executive with attachments setting out the criteria for prioritorisation of projects and stressing the requirement for a new focus on achieving value for money.  
The College will meet with the LSC on 19th May 2009 when it is hoped to clarify the timetable for the capital projects in Thurrock and Southend. A detailed update on both projects will be given to the next meeting on 1 June 2009. It is hoped this may be preceded by a special meeting of the Corporation to approve the submissions of Applications in Principle for the projects.

The Committee RECEIVED and NOTED the content of the reports.  
 9.       Management Matters (PRC Paper.09.17)
The Committee NOTED the report of the Directorate Development Day held on 3rd March 2009.
10. 
Forthcoming Events (Paper PRC.09.18)

The Committee NOTED the events listed in the paper.. 
13. 
Date of Next Meeting


Monday 1st June 2009 at 6.00 pm.

There being no further business, the meeting terminated at 7.45pm.
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