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Policy & Resources Committee

Approved Minutes 
Minutes of the Meeting held on Monday 1st June 2009 at 6.00 pm.

Present:

Mr P Pickford (Chairman)
Mr M Baker



Mr J Bruce (from 6.10pm)



Mrs J Hodge
Mr M Smith                                 
In Attendance:         Mr A McGarel (Director of Finance and Corporate Services) (Items 7&8)





Mr P Groome (Director of Resources and Planning) (Item 7)



Mr J Hayles (Director of Quality Improvement) (Item 6)
Mrs S Murray (Director of Higher Education) (Item 6)




Mr C Burrowes (Acting Clerk to the Corporation)

1. 
Apologies for Absence

           Apologies for absence were received from Dr. R Gray and Ms C Piper.

2. 
Urgent Business

a) 
Director of Higher Education

The Principal and Chief Executive advised the meeting that Sue Murray 
was now wholly involved with and responsible for Higher Education 
matters and her job title had been amended slightly to Director of Higher 
Education to reflect the change. 

b) 
Academy to replace Grays School Media Arts College

The Principal and Chief Executive tabled a letter from the Department for Children Schools and Families proposing the creation of a new 11-18 Academy to replace Grays School Media Arts College. The potential sponsors of the new Academy would be Thurrock Borough Council, The Ormiston Trust, The University of Essex (working with the College), Construction Industry Solutions and The Royal Opera House.

3. 
Minutes of the Meeting of Monday 27 April 2009

The Minutes of the Meeting held on 27 April 2009 were APPROVED and SIGNED by the Chairman.

4. 
Matters Arising from the Minutes


There were no matters arising from the previous Minutes. 
5. 
Strategic Developments in South Essex (Paper PRC.09.19)

The Principal and Chief Executive provided the Committee with an update of recent progress in connection with the proposed merger with Thurrock & Basildon College.  This was deemed to be a confidential matter under the Instrument & Articles and a separate minute has been prepared in connection with this issue, which is attached to these minutes.
6.        Quality Matters (Paper PRC.09.20)
a) 
HE Learner Satisfaction Survey
The Committee RECEIVED the Higher Education Annual Learner Satisfaction Survey Summary Report 2009 from the Director of Higher Education. It was NOTED that survey responses rates were over 10% higher than the previous year and were generally positive although there was less positive feedback about access to learning resources and specialised facilities. The full report is available on the Corporation website.
b) 
Learner Enrolment

The Director of Quality Improvement presented his summarised report of Learner Enrolments which was RECEIVED by the Committee. The full report is available on the Corporation website.

c) 
Retention Report

The Committee RECEIVED a satisfactory summary Report of FE Learner Retention as at May 2009, the full report being available on the Corporation website.

d) 
Health and Safety Matters – Pandemic flu

The Committee RECEIVED a paper from the Director of Quality Improvement setting out new Policy and Procedures for dealing with an outbreak of Pandemic Flu. 
7.         Estate Matters (Paper PRC.09.21)

The Director of Planning & Resources and Director of Finance and Corporate Services joined the meeting 
a) 
LSC Capital Meeting 19th May 2009.

The Director of Finance and Corporate Services provided a verbal update of the meeting with the LSC to discuss the status of the College’s Capital Projects. The LSC has £215 million available together with a further £300 million brought forward by the Government providing a total of £515 million which has to be spent within the next two years. Questionaires for the LSC had been completed by the College in respect of both its proposed Capital projects at Thurrock and Southend.

It was apparent that the Thurrock Learning Campus remained a high priority for the LSC and ‘ticked all their boxes’ except that it is not ready for work on site to commence immediately.

The Southend project has less priority. However, no conclusive answers for either project were received at this meeting but the matter of LSC Capital funding and projects will be considered by the LSC at a meeting on the 3rd June 2009. 
It is felt unlikely that the projects would be funded in the short term.  Instructions should, therefore be given for the design work of both projects, which is well advanced, to be completed by 30 June. Costs being incurred in the development of the schemes will then be immediately suspended unless the decisions from the LSC following their 3 June meeting warrant otherwise.

It was also pointed out that if the projects do not proceed as planned the College may need to find alternative premises. 


The Committee NOTED the verbal update report.

b) 
Project Updates
The Committee RECEIVED and NOTED the reports from GVA Grimley updating progress towards the submission of Applications in Principle for the two capital projects namely Thurrock Learning Campus and the Southend project.
c) 
Indicative Accommodation & Capital Expenditure Report 2009-10

Priorities for Capital Expenditure in 2009/10 will be agreed with the Capital Projects Strategy Group items having been identified through Directorate meetings, Directorate and Heads of Faculty meetings and the Estates and Resources Strategy Group.  A schedule of proposed capital expenditure will then be recommended to the meeting of the Corporation on the 6 July 2009.

The Committee NOTED the report.  
8. 
College Finances (Paper PRC.09.22)


The Director of Finance and Corporate Services presented the following reports: 
a) 
Due Diligence

Updated Due Diligence Reports have been received from RSM Bentley Jennison and Cobbetts in respect of Thurrock & Basildon College and Tenon in respect of the College. These showed no material changes to the earlier reports other than a concern from Bentley Jennison that the Monthly Performance Report of T&BC for the eight months to 31 March may be overstated by £277k and should be £276k and not the reported £553k.  
b) 
College Finances for the nine months to 30 April 2009
For the year to date consolidated College income totalled £31.327 million and expenditure totalled £30.921 million. This gave a surplus to date of £406k against a budgeted surplus of 377k a positive variance of £29k.The full year budget is for income of £39.9 million and a surplus of £710k.
At 30 April 2009 group net assets were £48.169 million compared to £44.246 million at the previous year end. 
At 30 April Cash & short term investments totalled £3,439k. 
The updated forecast outturn for the year indicated an anticipated surplus in the region of £176k, a shortfall of £533k compared to the budget due primarily to a provision for exceptional property costs of £300k. 
In addition the Director of Finance and Corporate Services reported that to the 30 April the College continued to meet all the obligations imposed by the Mortgage Covenants.
The Committee RECEIVED the Report and NOTED the current financial position of the College.

c)       Provisional Annual Budget 2009/10


The Director of Finance and Corporate Services presented the initial draft 

Financial Budget for 2009/10.The key assumptions used were:

· Maintain Category Outstanding status ( replaces A)

· Generate 3% surplus

· Pay to Turnover Ratio not to exceed 62.5%

· Generate positive cash flow

· Grow non LSC income

The draft Budget for 2009/10 showed Total Income of £41.383 million with Total Expenditure of £41.017 million generating a surplus of £365k. The income assumptions include LSC FE Funding based on the indicative allocations and with expense assumptions including a 2% average payrise across all staff with a 1.5% growth increase in teaching staff costs. At this stage the first draft budget does not meet all the key targets and further work is required with budget holders to improve the overall position.
The capital budget is currently set at £1million but this may also require further amendment. 

The budget as drafted currently relates to the College as it is but the Corporation will need to consider the implications for the budget should the merger be implemented from 1 January 2010.
The Committee NOTED the report.
 9.       Management Matters (PRC Paper.09.23)
The Committee NOTED the report of the Management Conference held on 28 and 29 April 2009.
10. 
Forthcoming Events (Paper PRC.09.24)

The Committee NOTED the events listed in the paper.
11. 
Date of Next Meeting
Monday 7th September 2009 at 6.00 pm.

There being no further business, the meeting terminated at 8.15pm.
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