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south essex college

FURTHER & HIGHER EDUCATION




Policy & Resources Committee

Approved Minutes 
Meeting held on Monday 6th June 2011 at 6.00pm

Present:                         Mr P Pickford (Chairman)

                                      Mr M Baker




      Mr J Bruce
Dr R Gray 
                                      Mrs J Hodges




      Mr R Launder





      Mr M Smith
                                      Mr R Smith

In Attendance
Mr A McGarel (Executive Director Finance & Corporate Services) (items 5, 6, 7)


Mr P Groome (Executive Director Planning & Resources)(items 5,6)



Mrs Sue Coole (Vice Principal Learner Support and Community Links)(item 8)
Ana Lewis (Chaplin Frobisher Welling - Clerk)
1.  
Apologies for Absence

Apologies for absence were received from the Deputy Principal Curriculum & 
Quality.
2.
Urgent Business

There was none.
3. Minutes of the meeting of Monday 9th May 2011
The Minutes of the meeting held on 9th May 2011 were APPROVED by the meeting and SIGNED by the Chairman.
4. Matters Arising
  Minute 4 - College Policies 
The Clerk reported that, after scrutiny of the Constitutions of the FE and HE Student Council constitutions, and discussion of the history and operation of the organisations with the Vice Principal Learner Support and Community  Links, it was not considered that the Councils comprised ‘Student Unions’ falling within the remit of Article 18 of the Instrument of Government.  However it was suggested that the provisions of the constitutions would benefit from review. 

It was agreed that item 8 (Equality Scheme) would be taken next (minuted in agenda 
order) 
5. Strategic Developments in South Essex (Paper PRC.11.21)
The Executive Directors’ Finance & Corporate Services and Planning & Resources joined the meeting 
This matter was deemed to be a confidential item under the Instrument & Articles and a separate minute has been prepared in connection with this issue, which is attached to these minutes.
6.
Estates Matters (Paper PRC 11.22)


The Executive Director Planning & Resources presented the indicative Accommodation and Capital Expenditure budget for 2011/2012 identifying the areas for improving IT and estates following approval for capital expenditure of £1m (including a £200k grant for capital works from the SFA to be match funded by £400k of College funds. A substantial programme for the replacement of PC’s was planned together with a major project to improve the cooling and air circulation at the Luker Road building in key areas.  A sum was also available for specialist equipment, decoration and capital works and requests by teams would be prioritized.

The Board NOTED the report.


 (The Executive Director Planning & Resources left the meeting)
7.
College Finances (Papers PRC.11.23) 
a) Report on College Finances to 30 April 2011
The Executive Director Finance and Corporate Services presented the Finance Report for the period to 30 April 2011. For the period, total income was £48m (£2.6m over budget), with all but one income stream exceeding expectations and total expenditure £48m (£2.4m over budget) with higher expenditure in all areas. After transfer back of revaluation reserve and effects of rounding up of headline figures, the year to date surplus was £289k (against budget surplus of £241k). As a result of expenditure forecast to be above budget, a deficit of £6k was forecast for the end of year.  The full merger proposal was to break even for 2010/11 with a return to surplus in 2011/12. There had been no significant change and the figures were in line with the merger proposal and five year plan.

At 30 April 2011 group net assets were £55.7m with cash & short term investments of £8.6 million.  In addition the Executive Director of Finance & Corporate Services confirmed that the College continued to meet all the obligations imposed by the Mortgage covenants.
The Committee RECEIVED the Reports and NOTED the financial position of the College at the end of April 2011.

b) Investment Report for the Period to 30 April 2011
The Committee RECEIVED the Investment Report for the period to 30 April 2011 showing interest of £6k had been earned in April on cash and short term investments of £8,648,000. It was suggested that improved rates for cash deposits be explored.
c) Updated Draft 2011/12 Budget (reprinted table provided)
No changes had been required to the first draft College Budget for 2011/12 presented to the Committee at the last meeting as no changes had been received to the funding allocations known at that time.  The Budget timeline was set out; the detailed budget together with the 3 year financial plan would be presented to the 11 July Corporation meeting for final approval for 2011/12. 
In response to members’ queries it was confirmed that College budget holders were aware of the likelihood of ongoing future funding cuts and a balanced approach was being adopted.  

The Committee NOTED the draft Budget for 2011/2012.
d)  Update on efficiency savings

This matter was deemed to be a confidential item under the Instrument & 
Articles and a separate minute has been prepared in connection with this 
issue, which is attached to these minutes.
e)  Provisional Financial Forecast and Development Plan
The Committee received a presentation of the draft financial forecast and Plan outlining the 16-18 learner numbers and the new lagged funding model, the 19+ learner numbers where members were alerted to a possible claw back should the current numbers remain outside the tolerance level and the action plan in place to address this issue (caused by continual and complicated rule changes in respect of funding targets). The assumptions in respect of growth and funding reductions and the challenges with the end of transitional protection were indicated.
The SFA and AoC were still working with KPMG on the model for the 3 year Plan and the required format was not expected until mid June, the draft Plan had been prepared to the best of the College ability based on assumptions of requirements, whilst awaiting further clarity. A further presentation would be made to all members at the Board Development Day should the College have received the information by that time.
f)  Annual Expenses Report
The Committee NOTED the annual report providing details of the expenses of the Principal and Chief Executive and Members of the Corporation which was provided in accordance with Appendix 6 of the Financial Regulations.
g) Draft Fees Policy
The Committee received the draft Fees Policy and queried the differing fee structure across all learners and sought clarification of any potential discrimination with the payment by instalments provision.
The Committee, Subject To clarification of the above, APPROVED the Fees Policy setting out the Tuition Fees for the Academic session 2011/2012.
h) Insurance Renewal 2011/12
The College insurance cover was due for renewal on 1 August 2011 and the Committee received a summary report of the cover and related costs.  The tender process had been carried out in the previous year with review and benchmarking annually throughout the three year period.

The Committee APPROVED the continuation of insurance purchase through Marsh.


(The Executive Director Finance and Corporate Services left the meeting)
8.

Equality Scheme (Paper PRC.11.24)


The Vice Principal Learner Support and Community Links joined the meeting to present the Scheme outlining the main themes and emphasizing the commitment of the College to the success of all students. There followed considerable discussion of the special characteristics, processes, requirement for data collection and action plans and training, with consideration given to governor training. Queries were raised on page 18 (post meeting note: typographical error corrected to read ‘Humanism’) and on page 24 relating to EDIMs (Equality & Diversity Impact Measures) targets.


The Scheme, together with the College submission of an application for Investors in Diversity accreditation, supported the strategic vision and values of the College in the maintenance of an inclusive, welcoming and safe learning environment.



The Committee RECEIVED and NOTED the progress being made with the preparation of the Single Equality Scheme to be submitted to the Corporation for adoption at the July meeting.


(The Vice Principal Learner Support and Community Links left the meeting)

9.

Quality Matters (Papers PRC.11.25)
 


(The Principal presented this item)

a) Success Rates Benchmarks


The Data Service had published the 2009/10 Learner Responsive national 

success rate tables which allowed the College to compare its results with the 

national rates for all general FE Colleges.  The Committee was pleased to note 

that the College was, within year one of the merger, overall, in the top 25% of 

similar Colleges.


The Committee NOTED the report.
b)  Retention Report (May 2011)
The Committee was provided with a report showing the current retention of the College as at 17 May 2011 against the final retention for 2009/10. The retention rates for 16-18 courses were strong (save for the Long level one cohort which was showing 2% points lower) and for 19+ courses was generally high showing an increase on the previous year (save Long level 3 which was 1% point lower).
The Committee NOTED the report.


(c) Learner Survey



The survey had been conducted this year using a different online format (pilot 

using EvaSys Survey Management System) and thus was not comparable with 


previous outcomes. There had been a high response rate for an online survey

and overall satisfaction levels were high with 89% of respondents reporting 


satisfaction with their course and 93% reporting that they felt safe at College. 

The use of the pilot enable immediate production and distribution of outcomes 

and would provide an excellent baseline for future survey comparative 


analysis and would be especially useful at Academy and Course level.
The Committee NOTED the report.


(d) University of Essex Institutional Review




The review took place on 13 May 2011.  The review was very successful and 


the College was revalidated to deliver University of Essex validated 



programmes for a further five years. The College was commended for its 



excellent record of employer engagement, thorough student support services, 


quality and availability to student of staff and the strength of the partnership. 


Some 
recommendations for enhancement were suggested.  Once the full 



report was to hand an actions plan would be prepared in response.

The Committee NOTED the report.



(e)  IQER Summative Review Preparations




The Integrated Quality and Enhancement Summative Review by the Quality 


Assurance Agency (QAA) was to take place over two days in the week 



commencing 3 October 2011. The College would submit, to the QAA, a self 


evaluation describing the responsibilities of the College for the higher 



education provision by 20 June 2011. The HE students would also provide a 


student submission. 
The Committee NOTED the report.

10.

Management Matters (Paper PRC.11.26)
The Senior Leadership Development Day had been held on 7th April 2011 and had concentrated on the key planning issues facing the College over the next three year period. Key Performance Indicators for 2011/12 had been discussed and a budget planning scenario for 2011-2014 was completed.
The Committee NOTED the report.
11. 

Forthcoming Events (Paper PRC.11.27) 

The Principal asked members to note that this year the FE Celebrating Success 2011 would be a joint event for all students and Campuses and would  take place at Southend Campus on Monday 20th June 2011.

The Committee NOTED the events listed in the paper.

12. 

Proposed Dates of Next Meetings 


Tba September 2011  
13.

Any Other Business


There being no further business the meeting closed at 8.00 pm.

Signed ……………………………….

Dated …………………………………

AL/SAM
09.06.11
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