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Policy & Resources Committee

Approved Minutes 

Minutes of a Meeting of the Committee held on Monday 21 November 2011 at the Southend Campus at 6.00 pm.

Present:			Mr R Launder (Chairman)
				Mr M Baker
				Dr R Gray
				Mr J Hayles
				Mr P Pickford
				Mr M Smith
				Mr R Smith

In Attendance:		Mr A McGarel (Executive Director Finance & Corporate Services) 					Mr P Groome (Executive Director Planning & Resources)( Items 6 & 7)					Mr R I Millea FCA (Clerk to the Corporation)

1. Apologies for Absence

Apologies for absence were received from Mr J Bruce.

2. Urgent Business 

a. Day of Action - 30 November 2011

	The Acting Principal and Chief Executive informed the meeting of plans to 	cope with the Day of Action called by trade unions in the public sector on 30 	November 2011. It is the intention of the College to remain open but it may be 	necessary to close some of the smaller sites, e.g. East Street, subject to full 	risk assessments being undertaken. Staff who go on strike are not paid – 	those who attend will be paid or can apply for special leave and be paid if they 	cannot come in to work because of childcare issues. 

	There is no evidence to suggest that students will not attend College in 	sympathy with striking staff. It is believed that basic College services should 	be able to be maintained, e.g. building safety and catering.

b. Item b was deemed to be a confidential item under the Instrument & Articles and a separate minute has been prepared in connection with this issue, which is attached to these minutes.

3. Minutes of the Meeting held on 5 September 2011

The Minutes of the Meeting held on 5 September 2011 were APPROVED and SIGNED by the Chairman, subject to two minor drafting amendments.

4. Matters Arising from the Minutes

There were no matters arising from the minutes, save for item 5(c) below regarding the IQER.

5. Quality Matters (Paper PRC.11.35) 

This item was presented by the Acting Principal and Chief Executive.

(a) Ofsted Pilot Inspection

The Acting Principal gave a report on the proposed pilot inspection following his attendance at a briefing given by Ofsted recently. The College had indicated its willingness to participate in the pilot given that an Ofsted inspection is expected early next year.  However, the College was not selected for the pilot and therefore will be inspected under the existing framework. Ofsted will only give three weeks notice. It is still likely the College will be inspected sometime early in 2012.

The Committee RECEIVED the verbal report on the Ofsted Pilot Inspection.

(b) Update on Success Rates

The success rates for last year were tabled (and verbally updated) and it was noted pleasingly that the overall success rate for the College had increased by 1% over last year, from 81% to 82%. However, the Acting Principal informed the Committee that, within that overall increase, there were reductions in performance compared with the previous year.

He noted that the large number of enrolments on 16-18 short courses, with a high success rate, have influenced the improved result overall. Long course success rates have declined, one reason being merger-related and another being the structure of foundation learning programmes, where withdrawal can equate to up to five fails, depending on the number of qualifications on which that individual had been enrolled. 

His paper explained movements on individual course areas in more detail.

In the context of the first full year post-merger, the results were good but, where declines occurred, improvement and action plans are in place.

In response to a Member question, it was noted that recruitment for A-levels had increased this year reflecting demand in Southend and this trend is expected to continue given the pressure on other A-level providers in the area. The College is conscious of providing a true A-level experience for those students and has put in place initiatives to achieve this better in the future. There were some staffing issues in this provision in 2010/11.

It may be appropriate to give successful A-level students some special recognition, consistent with FE and HE students (presently they are included in FE, but not separated).

Members noted that they need to be fully briefed on al aspects of Success Rates and actions being taken ready for the Ofsted inspectors.

Members expressed the wish to receive a presentation at a forthcoming meeting from the Manager (Sue Day) of A level provision and discuss it generally to improve the knowledge of the Committee.

The Committee RECEIVED the update report of College Success Rates for the last academic year, 2010-11.



(c) Integrated Quality & Enhancement Review

This review took place on 5 and 6 October 2011 and a draft report has been received confirming the judgements made during the review. The judgements comprised confirmation that reliance can be placed upon the College’s HE published information and in the College’s management of Academic Standards and Learning Opportunities.

The review highlighted one ‘advisable’ recommendation and two which are ‘desirable’. Advisable recommendations could put quality at risk and should be addressed. The advisable recommendation was that the College should ensure a consistent level of detailed assessment feedback is given to support improvement. In some instances, it was excessive and unhelpful to the students.

The report was very encouraging and supportive of good work being done.

The Committee RECEIVED the report of the IQER on 5-6 October 2011.

(d) College Student Survey 2010-11 (HE)

This was completed by 166 students out of a total of 211 – a response rate of 79% compared to 78% last year. The national response rate is only 65% on average. The results of the Survey (which was completed by three year students) are disappointing with declined satisfaction scores compared to the previous year (59% as against 63%). The national average was 78%.  A detailed improvement plan has been established and members noted the content of this plan. It was hoped that next year would engender a more positive response.

The Committee NOTED the results of the Survey relating to HE students. 

(e) Staff Development Strategy 2011-12

The Committee received a paper summarising the strategy noting that the objectives for 2011-12 are to ensure the organisation has the capacity to move to excellence while meeting the funding challenges with entrepreneurial and innovative skills. 

As in previous years, the Strategy is on the Governors’ Intranet website and it is informed by the College strategic plan and is overseen by the Staff Development Steering Group.

The Committee NOTED the Staff Development Strategy 2011-12.

6. Strategic Developments in South Essex (Paper PRC 11.36)
This matter was deemed to be a confidential item under the Instrument & Articles and a separate minute has been prepared in connection with this issue, which is attached to these minutes.

7. Estates Matters (Paper PRC.11.37)

The Executive Director Planning & Resources presented a written report on current issues which included a briefing on the result of the tendering exercise for the update of Heating & Cooling facilities at the Luker Road Campus. The Committee noted that the quoted cost will be £219,996, compared to the budget of £200,000.  The Committee were content with this overspend in the light of the importance of the work being done and it was NOTED.

8. College Finances (Paper PRC 11.38)

(a) College Finances for the months of August and September 2011

The Executive Director – Finance & Corporate Services presented the Finance Report for the two months ended 30 September 2011. To September 2011, total income was £10.2 million and total expenditure £10.1 million giving a surplus to date of £116K, after reserve transfers. 

At 30 September 2011, group net assets stood at £54 million and cash and short term investments £12.1million and fixed assets £70.9 million.

To date, there are no adverse variances against budget.  The trends will become clearer in the October 2011.		
		
The Committee RECEIVED and NOTED the Finance Report for the two months ended 30 September 2011 with commentary, which included South Essex Commercial Services Limited.

(b) Investments Report to 30 September 2011

The Committee RECEIVED the Investments Report for the two months ended 30 September 2011 showing interest of £21K had been earned during the period.

(c) Draft Financial Statements for 2010-11 - College and South Essex Commercial Services Limited

The College generated an operating surplus for the year of £292,000. Operating cash flow was strong with £4.483 million being generated during the year and cash reserves at the year end of £8.9 million. Exceptional restructuring costs amounted to £2 million in connection with the redundancy programme.

The ED Finance & Corporate Services brought to the attention of the Committee significant adjustments made in arriving at the above surplus, informing the Committee that they have been brought to the attention of the Audit & Risk Committee. These were prior year adjustments relating to payments to consortium partners and the write off of irrecoverable asset costs in connection with an abortive Basildon project. It was also noted that the bad debt provision for the College had increased from £160K to £520K.

This was recognised as a very sound performance in difficult circumstances. 

The Committee were content to approve the wording in Accounting Policies relating to Going Concern.

The Committee noted that the financial environment for the College for the immediate future is challenging and costs will have to be taken out of the budget in the future.  

The Committee RECEIVED and DISCUSSED the College’s performance for the year ended 31 July 2011 as evidenced in the draft audited financial statements for the College and South Essex Commercial Services Limited respectively. It was noted that the Audit & Risk Committee had considered the draft audited financial statements at their meeting on 15 November 2011 and it was accordingly RESOLVED that the financial statements and annual report be submitted to the Corporation for approval at its meeting on 5 December 2011.

(d) Financial Management Control Evaluation (FMCE)

The Committee RECEIVED the draft Financial Management and Control Evaluation of the College to be submitted to the Skills Funding Agency by 30 November 2011, noting that it already been reviewed by the Audit & Risk Committee at its meeting on 15 November. The Committee agreed the document should be APPROVED for submission to the SFA by the due date, noting that it will be formally approved by the Corporation at its meeting on 5 December 2011.  

(e) Distribution of DfES Learner Support Funds 2010-11

The Committee RECEIVED the report on the distribution of Learner Support Funds for 201`0-11, noting that a total of £422,255 had been disbursed during the year and that the College had reduced its administration fee from 5% to 2.5% in order to support further students and that an underspend of £46,809 for the year had resulted. The underspend arose mainly from adults – numbers were down in that area last year and there was some reluctance from eligible people to come forward to make a claim.

Post Meeting Note:
The College is allowed 5% of its learner support allocation as an admin charge which has been claimed.

     (f) Letter from SFA

The Committee RECEIVED a letter from the Skills Funding Agency confirming the self assessment of the financial health of the College as ‘Good’ for 2010/11 and giving the projected levels for the next three years based on the College’s Financial Plan.  

9. Partnership Provision 2011/12 (Paper PRC.11.39)

The Executive Director Finance & Corporate Services presented a report of the financial performance of Work Based Learning through the NOVA partnership together with FE collaborative provision.

The Committee RECEIVED the report and NOTED the revenue target for 2010-11 of over £12 million. 

10. Management Matters (Paper PRC.11.40)

The Committee RECEIVED a paper prepared by the Acting Principal and Chief Executive outlining the matters covered at the SLT Development Day on 22 August 2011.


11. Forthcoming Events (Paper PRC.11.41)

The Committee NOTED the scheduled forthcoming events provided by the Clerk. He noted the LSIS Governance Conference being held in Manchester on 22/23 March 2012.




12. Date of Next Meeting

Monday 23 January 2012 at 6 pm at the Southend Campus.



There being no further business, the meeting terminated at 8.35 pm.







Signed ……………………………………………   Dated …………………………………
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