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south essex college

FURTHER & HIGHER EDUCATION





                                                                                         FEC.09.49      

Policy & Resources Committee




Approved Minutes
Minutes of the Meeting held on Monday 7th June 2010 at 6pm

Present:                         Dr R Gray (Chairman)

                                      Mr M Baker

                                      Mr J Bruce 
                                      Mrs J Hodges    
                                      Mr M Smith

In Attendance:               Mr P Groome (Executive Director Planning and Resources)         (Item 5 & 6)
                                      Mr J Hayles (Item 8)

                                      Mr S Mabey (Executive Director Corporate Services) (Item 5)
Mr A McGarel (Executive Director Finance) (Items 5, 6, & 7)                                                                                                                                                            
Mr C Burrowes (Acting Clerk)
Dr R Gray took the Chair in the absence of Mr P Pickford.
1. Apologies for Absence

Apologies for absence were received from Mrs C Horton and Mr P Pickford.
2. Urgent Business
There was no urgent business
3. Minutes of the meeting of Monday 26th April 2010
The Minutes of the meetings held on 26th April 2010 were APPROVED by the meeting and SIGNED by the Chairman.
4. Matters Arising
There were no matters arising.

5. Strategic Development in South Essex (Paper PRC.10.22)

This matter was deemed to be a confidential item under the Instrument & Articles and a separate minute has been prepared in connection with this issue, which is attached to these minutes.

6. Estate Matters (Paper PRC.10.23)
The Executive Director Planning and Resources presented his report outlining the proposed Capital Expenditure for 2010/11. This indicated a proposal for total capital expenditure for the year of £1,630,000 with, for comparison purposes only, consumable IT expenditure of £370,000 previously included as capital making a total of £2 million.
The major headings contained in the above proposal were as follows:

                                                                                    £000

Teaching and Learning Equipment                               275

Campus Refurbishments                                              600

Network Infrastructure                                                  300
IT Hardware                                                                  200

Wireless Network Infrastructure                                     30

Interactive Learning Technology Resources                150

Information Service Systems                                          75

 Proposed Capital Budget 2010/11                         1,630

Consumable Costs

     Replacement of IT Units                                 300

     Additional Laptops                                            70       370

     Comparative Total                                                    2,000

The Committee NOTED the report.
7. College Finances (Paper PRC.10.24)
a) College Finances for 9 months to 30 April 2010 

The Executive Director Finance presented the Finance Report for the nine months to 30 April 2010.For the year to date consolidated College income totalled £44.2 million and expenditure  £46.7 million. This gave rise to a deficit to date of £2.5 million against a budgeted surplus of £995k an adverse variance of £3.5 million. This adverse variance had been largely due to increased costs, including depreciation and redundancy, arising from the merger. The full year forecast is now for a deficit of £4.4 million compared with a budgeted surplus of £657k an adverse variance of £5 million.
 At 30 April 2010 group net assets were £57.9 million. 
At 30 April Cash & short term investments totalled £6.3 million.  
The Committee RECEIVED the Report and NOTED the current financial position of the College.
b) Investment Report for the Period to 30 April 2010

The Committee RECEIVED the Investment Report for the nine months showing interest of £28k had been earned on an average balance of £5.396 million.

c) Provisional Annual Budget  2010-11 
The Executive Director Finance presented an updated provisional College Budget for 2010/11. The financial strategy adopted was:
· Maintain long term category status as ‘Outstanding’ from 2011/12 but understanding that College is likely to be graded ‘Good’ in 2009/10 & 2010/11

· Generate 3% surplus from 20011/12 following the significant loss in 2009/10 and a breakeven forecast for 2010/11.
· Pay not to exceed 62.5% of turnover from 2011/12 although this is set at 65% in 2010/11in line with the merger proposal.

· Generate a positive cash flow

· To grow ‘Other Income’ 

The provisional Budget for 2010/11 is compared to the combined Budget for 2009/10 and the Indicative 2010/11Budget shown in the Full Merger Proposal (FMP) document.

 £000                                                   Budget              FMP                 Budget

                                                             2009/10          2010/11             2010/11                                              
FE Income                                             50,357             51,671               53,336                                    
HE Income                                              4,850               5,110                 4,644
Other Income                                          2,434               2,829                 2,423
Total Income                                         57,641             59,610               60,403

Total Expenditure                                  56,986             59,688               60,030  
Surplus/(Deficit)  *                                      655            (      78)                    373

     * after release from revaluation reserve
The Capital Budget is currently set at £2 million.
The Committee NOTED the provisional budget. 
d) Treasury Management
The Committee RECEIVED a report of discussions with Royal London Cash Management, a provider of cash management services, into the possibility of obtaining improved returns on cash deposits but it transpired they could not currently match the returns already being obtained.  
e) Annual Expenses Report
The Committee RECEIVED and NOTED the updated report providing details of the expenses incurred by the Principal and Chief Executive and Members of the Corporation during the period from 1 April 2009 to 31 March 2010.
f) Department for Business Innovation & Skills – Savings

The Committee NOTED the letter from BIS dated 26 May announcing that they would contribute savings of £836 million in the current year towards the government target of £6 billion. 

8. Quality Matters (Paper PRC.10.25)

a) Post Merger Curriculum planning and Quality

The Deputy Principal reported on the planning across the College by the academic teams for the curriculum offer in 2010/11 using the following principles:

· Establishing the current offer at each Campus
· Checking the enrolment and success rate record of the provision

· Ensuring resources are fit for purpose

· Ensuring there are human resources to deliver the provision

· Rationalisation of provision across the Campuses

· Checking the provision can widen participation and meet learner needs
· Rationalise provision if possible to enable greater efficiency in delivery

The introduction of the Qualification Credit Framework is being planned and the BTEC National Diploma programmes are being revised for re-launch in 2010/11.
The Committee RECEIVED the report.
b) Learner Enrolments
The Committee RECEIVED the report from the Deputy Principal summarising the position with Learner Enrolments at the end of May 2010 which were essentially on course to meet current year targets.
c) FE Learner Retention Report 
The Committee RECEIVED the summary report of FE Learner Retention as at May 2010 all of which showed an improvement over 2008/09.

d) IQER Update

The Committee RECEIVED a report from Vice Principal HE updating the position with the Integrated Quality and Enhancement Review with a review visit scheduled for 24th and 25th November 2010.
9. Management Matters (Paper PRC.10.26)
The Committee NOTED the reports of the Senior Leadership Development Day and Leadership and Management Conference held on 23rd and 29th April 2010 respectively.

10. Forthcoming Events (Paper PRC.10.27) 
The Committee NOTED the events listed in the paper.

11. Proposed Date of Next Meeting
Monday 6th September 2010.
There being no further business the meeting ended at 8.25pm.
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