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south essex college

FURTHER & HIGHER EDUCATION




Policy & Resources Committee


Approved Minutes 
Meeting held on Monday 24th January 2011 at 6pm

Present:                         Mr P Pickford (Chairman)

                                      Mr J Bruce
Dr R Gray 
                                      Mrs J Hodges
                                      Mr M Smith




      Mr R Smith

In Attendance:               Mr P Groome (Executive Director Planning and Resources)(Item 6 & 7)

                                      Mr A McGarel (Executive Director Finance & Corporate Services) (from item 6)
Mr J Hayles (Deputy Principal Curriculum & Quality)(Item 5)
Ana Lewis (Chaplin Frobisher Welling - Clerk)
1.  
Apologies for Absence

Apologies for absence were received from Mr M Baker and Mr R Launder.   
(The Chairman reported the concerns of Mr Baker that, due to work commitments, he may not be able to attend meetings for a period of time although we are hoping that he will be able to resume his College responsibilities in May. Members agreed that his valuable expertise should be retained.)
2.
Urgent Business

There was none.
3. Minutes of the meeting of Monday 15th November 2010
The Minutes of the meeting held on 15th November 2010 were APPROVED by the meeting and SIGNED by the Chairman.
4. Matters Arising
  Minute 4 - College Policies (Paper PRC.11.00)
The Clerk presented a paper setting out the policies currently in operation at the College indicating committee ownership and approval requirement, together with a schedule of mandatory policies for FE Corporations. The Principal reported that all College policies were undergoing a thorough timetabled review following the merger. Members scrutinised the schedule, querying coverage of Business Continuity/Disaster Planning.

· The Principal agreed to confirm that this was contained within the Risk Management profile.
· The Clerk highlighted that any constitution of the Student Council required approval of the Corporation and agreed to raise this with Sue Coole.
The Committee NOTED those areas to be addressed and Approved the schedule of Policies and approval requirements.
Minute 5(b) – Update on Success rates
The separate success rates for SEEC and Thurrock & Basildon colleges for 2009-2010 were tabled and noted under agenda item 5.
Minute 8(d) – Annual Financial Statements 2009/10

The Corporation had approved the annual financial statements at the meeting held on 6 December 2010.
Minute 10 – Risk Management Policy

This forms agenda item 9 below.
5. Quality Matters (Papers PRC.11.01)
 

The Deputy Principal Curriculum & Quality (C&Q) joined the meeting (6.15pm)
a) Framework for Excellence Scores for 2009/2010
The Deputy Principal Curriculum & Quality (C&Q) presented a report on the 2010 Framework for Excellence scores published on the Provider Gateway. The success rates data related to the 2008/09 year and was presented in ‘ranges’ not averages. Overall success rates were significantly above the national averages and very good overall when compared to similar organisations save for Advanced Apprenticeships where Members noted that  the 2009/10 college data showed significant improvement.  The Principal highlighted the impressive outcomes in view of the exceptionally high number of Apprentices trained, not just by the College but by the NOVA Partnership Consortium and commended the NOVA Partnership central management and quality. The reported score for Employer Views was shown as ‘exempt’ as a result of the achievement of the Training Quality Standard which was previously classed as Outstanding. 


The Committee RECEIVED the Report.

b)  Learner Performance Report 2009/10
The final FE overall success rate for 2009-2010 was 81% (excluding Key/Functional Skills). The overall success rate for 16-18 learners was 83% with a retention rate of 89% and an extremely high achievement rate of 94%. The final overall success rate for 19+ learners was 77% with a retention rate of 87% and an achievement rate of 89%.  The overall Key Skills success rates for 16-18 year olds was 69%, a significant increase on the 2008/09 performance (57%). The 2009/10 overall success rates for NOVA Apprenticeships was 75%, (above the internal target and national average).
The Committee was pleased to note the improvement in the overall success rates despite the complexity of the merger and commended the College on its continued focus on quality.
The Committee RECEIVED the report.
c)  Post 16 League Tables
These performance tables (published 12 January 2011) showed that on points score per student and points score per subject, the College was the best performing general FE College in Essex. ‘Combined data’ scores had been calculated for 08/09 using weighted averages and the results demonstrated that the performance of South Essex College on each of the 4 key measures was better than would have been expected based on the pre-merger ‘combined’ performance. The College had added more value to its learners than would be expected at an average school or College, placing the College in the middle 20% of schools and Colleges nationally.  The merger had clearly served to raise standards with improvements and focus on completion of full, more substantial qualifications at the T&B Campuses.
· The Deputy Principal agreed to confirm that the term ‘Local Authority’ included schools and Colleges.
The Committee NOTED the post 16 League Tables.


d)
Learner Retention (paper tabled)
The data measured retention by length of programme, age of learner and level of qualification. Outcomes were in line with the prior year rates albeit there were issues with some post merger course codes on merger of the data into the single system. Members noted the possibility that some students may take paid employment rather than complete their courses in the current economic climate and the counselling offered by the College. 


The Committee NOTED the Learner retention report.

e)
Self Assessment Report (SAR) Update

The SAR is required for external audit by the Funding Agencies and Ofsted. The College grades performance against set grading criteria with Safeguarding and Equality being limiting grades. The College had accepted that insufficient time had elapsed since the merger to fully embed changed processes and sufficiently improve quality and had self assessed grades as ‘Good’ grade ‘2’ throughout, save for Governance which was graded ‘Outstanding’ ‘1’.  The grades by Academy-offer were 10 at ‘1’, 12 at ‘2’, and 6 at ‘3’. The NOVA Partnership had also completed the SAR with assessed grades of ‘2’ and ‘1’ in ‘Capacity to Improve’ and ‘Leadership and Management’.  Once completed the SAR would be placed on the Provider Gateway.  The College was undertaking in year proactive self assessment reviews to enable immediate action to be taken as required.
The Committee RECEIVED the update Self Assessment report.

f)
Integrated Quality Enhancement Review (IQER) Outcome Letter

The Committee was provided with the letter of 1 December 2010 to the Principal from QAA indicating the evaluation of the core themes and outlining areas of good practice. The College had been commended for its cooperation and engagement with the process. The College is in the process of preparing a follow up action plan which will come to the next meeting of the P&R Committee.


The Committee NOTED the letter.


The Deputy Principal Curriculum & Quality (C&Q) left the meeting (7pm)
6. Strategic Developments in South Essex (Paper PRC.11.02)
The Executive Director Planning and Resources and the Executive Director Finance & Corporate Services joined the meeting (7pm)
This matter was deemed to be a confidential item under the Instrument & Articles and a separate minute has been prepared in connection with this issue, which is attached to these minutes.
7. Estate Matters (Paper PRC.11.03)
The Executive Director Planning and Resources reiterated that although the budget for 2010/2011 Capital expenditure was £2m, this was dependent upon challenging recruitment and income targets and the aim was to restrict expenditure to a maximum of £1,423,000.
Internal team moves had taken place at Southend Campus to address space needs requirements arising from the College restructure and to provide improved teaching accommodation for the Business Development team and Higher Education courses. The HE sessions moved from Princess Caroline House had been positive for learners and the Committee noted that funds from the University of Essex Capital grant had been used to assist with the cost of the moves.
Following the incident at the Woodview Campus just before Christmas, a review of Safety and Security of Staff and Students is being undertaken focusing on specific actions that may be taken to reduce risks. The review would be considered by the SLT in late January and agreed actions following consultation with staff and students.  The difficulties arising with multi- building sites were highlighted and there was to be increased focus on embedding a culture of awareness in both staff and students.
   
The Committee NOTED the report.

The Executive Director Planning and Resources left the meeting (7.30pm)
8. College Finances (Paper PRC.11.04)
a) Report on College Finances to 30 November 2010

The Executive Director Finance and Corporate Services presented the Finance Report for the period to 30 November 2010 (December data not yet available) highlighting key risks for the future of FE learner numbers; HE income (6% cut) and payroll costs. For the period, income totalled 20.7m (£0.5m over budget) and expenditure £20.7m (£0.5 over budget); after transfer back of revaluation reserve and effects of rounding up of headline figures, a year to date surplus of £120 (against budget deficit £15k).

At 31 December 2010 group net assets were £56.3 million. At 31 December 2010 Cash & short term investments totalled £9.7 million.  In addition the Executive Director of Finance & Corporate Services confirmed that the College continued to meet all the obligations imposed by the Mortgage covenants.
The Committee RECEIVED the Report and NOTED the current financial position of the College.
b) Investment Report for the Period to 31 December 2010

The Committee RECEIVED the Investment Report for the period to 31 December 2010 showing interest of £9k had been earned on an average cash and short term investments balance of £10.1 million.
c) to g) SFA 2011/2012 indicative allocation

The Executive Director of Finance & Corporate Services presented a finance and funding update outlining the key messages and effects of the YPLA and SFA Funding Statements and HEFCE Funding, the guidance notes for which were provided in full to members. 
YPLA - highlights  - delivery of full participation for 16 and 17 year olds was to be supported by 2015 against a background of a tight fiscal position where greater efficiencies would be required; greater focus on the disadvantaged with protection of core education programmes and commitment to equalise funding between schools and Colleges.
Members discussed the effect of the lagged learner numbers basis for funding, only ‘exceptional’ in-year adjustment, reductions in 16-18 unit costs and in generic entitlement curriculum hours – which could equate to some £4.7m reduction in income for the College per annum by 2014 albeit there may be some transitional relief provided. 3% relief has been agreed for 2011/12 to protect average funding per learner. Further relief has yet to be agreed. The issue of learner numbers was crucial and the College was in discussion with the YPLA in relation to the effects of the merger which effectively rendered SEC a ‘new’ provider without ‘known’ in year growth, rendering a ‘lagged number’ approach inappropriate in a strictly student formulaic approach.
SFA – highlights – the FE budget for adults would reduce by 25% over the next 4 years with an expectation of greater contribution from individuals and employees and greater focus on those most in need through changes in funding eligibility requiring new legislation.  Post 19+ funding rates would reduce by 4.3% in 2011/12. Focus continued on delivery of Apprenticeships. ESOL in the workplace would no longer be funded and programmes for the unemployed funding would cease to be ring fenced.
HeFCE – full information on the 6% fee cap had yet to be provided but it is likely that the reduction would be passed on to the College from lst April 2011.
Although the SFA and YPLA Indicative Funding Allocations for 2011/12 would not be finalised until March 2011 the College estimated a funding reduction of some £3.5m for 2011/12 on a scenario with 3% transitional protection for 16-18 funding. Members discussed how this may be addressed without effect on the quality and curriculum offer of the College, the steps being taken, and noted the potential effect on the College overall financial performance.  
The Committee RECEIVED the presentation and report.

9.

Risk Management Policy – Updated (Paper PRC.11.05)
The Committee was provided with the updated Risk Management Policy and noted that all references to the ‘Audit Committee’ had been amended to read ‘Audit and Risk Committee’ and that page 2 had been amended as requested to outline the Policy strategy recognizing that the detail of the Policy was within the remit of the Executive. 
The Committee Approved the amendment and Noted the updated Risk Management Policy.  
10. 

Management Matters (Paper PRC.11.06)


a)  HR Strategy Update



b)  Staff matters
This matter was deemed to be a confidential item under the Instrument & Articles and a separate minute has been prepared in connection with this issue, which is attached to these minutes.
11.  
Learner Support Services Report (Paper PRC.11.07)
The Committee noted the Learner Services Report which outlined the rebranding of the service and refurbishment at Southend Campus, the development of the Learner Voice and feedback and the excellent feedback on the Careers Service from an independent IAG Specialist commissioned by the Local Authority. 
The Committee RECEIVED the Learner Support Services report.

12.  
Report of Senior Leadership Team Development Day (Paper PRC.11.08)
The theme of the day had been ‘Planning for the Funding Cuts in 2011/12 and beyond’, with a SWOT analysis and consequent planning being undertaken.
The Committee NOTED the SLT Development Day report.

13. 

Forthcoming Events (Paper PRC.11.09) 

The Committee NOTED the events listed in the paper.

14. 

Proposed Dates of Next Meetings 


Monday 28th February 2011        


Monday 9th May 2011                


Monday 6th June 2011  
15.

Any Other Business
The Clerk suggested to members that they return any unwanted papers to the College for confidential shredding.


There being no further business the meeting closed at 8.25 pm.

Signed ……………………………….

Dated …………………………………
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