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south essex college

FURTHER & HIGHER EDUCATION




Policy & Resources Committee

Approved Minutes
Meeting held on Monday 28th February 2011 at 7pm

Present:                         Mr P Pickford (Chairman)

                                      Mr J Bruce
Dr R Gray 
                                      Mrs J Hodges




      Mr R Launder

                                      Mr M Smith




      Mr R Smith

In Attendance:               Mr P Groome (Executive Director Planning and Resources)(Item 6 & 7)

                                      Mr A McGarel (Executive Director Finance & Corporate Services) (items 6, 7 8)
Ana Lewis (Chaplin Frobisher Welling - Clerk)
1.  
Apologies for Absence

Apologies for absence were received from Mr M Baker.   
2.
Urgent Business

There was none.
3. Minutes of the meeting of Monday 24th January 2011
The Minutes of the meeting held on 24th January 2011 were APPROVED by the meeting and SIGNED by the Chairman.
4. Matters Arising
  Minute 4 - College Policies 
The Principal confirmed that Business Continuity/Disaster Planning was contained within the Risk Management profile.
The Clerk was continuing to explore whether the Student Council may fall within the definition of a ‘Union’ in Article 18 and require oversight of the Corporation. .
Minute 5(c) – Post 16 League tables
The Deputy Principal had confirmed that the term ‘Local Authority’ included schools and Colleges.

5. Quality Matters (Papers PRC.11.10)
a) Annual Health and Safety Report
The Committee was provided with a copy of the Annual Health and Safety Report for the 2009/2010 year which outlined the management of health and safety and the business of the Health and Safety Committee.  It was noted that revised procedures were in place across all South Essex College Campuses and that the health and safety arrangements of the partners within the NOVA were subject to audit.  The report indicated an increased awareness of the staff and a positive change in the health and safety culture throughout the College.




The Committee RECEIVED the Annual Health and Safety Report.

b)  IQER Action Plan
The Integrated Quality and Enhancement Review (IQER) reviews higher

education courses within further education Colleges and the Committee was provided with a copy of the action plan in place to ensure the wider dissemination of good practice throughout the College. The Plan assigned designated responsibility holders, implementation target dates, success indicators and evaluation methods. 
The Committee RECEIVED the IQER Action Plan.
6. Strategic Developments in South Essex (Paper PRC.11.11)
The Executive Director Planning and Resources and the Executive Director Finance & Corporate Services joined the meeting 
This matter was deemed to be a confidential item under the Instrument & Articles and a separate minute has been prepared in connection with this issue, which is attached to these minutes.
7. Estate Matters (Paper PRC.11.12)
The Executive Director Planning and Resources confirmed that to date the planned expenditure remained within the restricted expenditure maximum of £1,423,000 within the £2m budget for 2010/2011. 
A Safety and Security review had been conducted focusing on specific actions that may be taken to improve safety and security at all College sites.  Consultation with staff and students had taken place and agreed actions would be implemented at the earliest opportunity.
Capital Expenditure Planning for 2011/2012 was underway and Heads of Faculty were providing information as to required expenditure.  Items were subject to prioritisation and focus upon well targeted use of available funds to achieve maximum impact.  A paper would be brought to the Committee.
   
The Committee NOTED the report.

The Executive Director Planning and Resources left the meeting 
8. College Finances (Paper PRC.11.13-consolidated & SECS Ltd I&E reports, Balance  
  sheets and Cash Flow statements)
a) Report on College Finances to 31 December 2010

The Executive Director Finance and Corporate Services presented the Finance Report for the period to 31 December 2010. For the period, total income was £26m (£0.5m over budget) with good recruitment on FE fee paying courses, and total expenditure £26m (£0.4 over budget) with higher expenditure on payroll, direct and premises costs compensated by lower expenditure in other areas. After transfer back of revaluation reserve and effects of rounding up of headline figures, the year to date surplus was £170k (against budget deficit £31k). 
At 31 December 2010 group net assets were £56.2 million with Cash & short term investments of £8.4 million.  In addition the Executive Director of Finance & Corporate Services confirmed that the College continued to meet all the obligations imposed by the Mortgage covenants.
The report on College finances to the end of January 2011 had been circulated to members as soon as completed. Total income was £31m, reflecting an increase in all income streams except FE funding and indicating a £1.5m above budget result for the year end.  However total expenditure was above budget at £31m and expected to exceed year end forecast. Cash and short term investments were £7.6m and net assets £56m.  The surplus for the first half of the year was £153k after the transfer from the revaluation reserve against a budgeted deficit of £20k. The increased expenditure forecast indicated a year end deficit of £6k against a budgeted surplus of £370k.

The Committee thanked the finance team for the revised format of the finance report accounts.

The Committee RECEIVED the Reports and NOTED the financial position of the College at the end of December 2010 and January 2011.

b) Investment Report for the Period to 31 January 2011
The Committee RECEIVED the Investment Report for the period to 31 January 2011 showing interest of £7k had been earned in January on an average cash and short term investments balance of £9.8 million.
c) Update on YPLA/SFA 2010/2011 contract provision
The Committee was provided with a summary  of the finance and funding contract figures for all areas indicating total revenue of £61,342,332 for the year 2010/2011.
d) The Executive Director Finance and Corporate Services gave a presentation of 
the YPLA, SFA and HEFCE Funding and tabled the presentation material.

Highlights:

· The reduction in YPLA guided learning hours entitlement from 114 hrs (contract figure of £4.7m) to 30hrs plus ALS (additional learning support) and DIS (Disadvantage)
· An explanation of the six factors comprised in the ‘Provider Factor’ giving rise to the allocations

· The reduction of circa £3,863,384 in 16-19 funding for the 11/12 year and the College submission of a business case against the reduced allocation

· The overall potential reduction in funding of between £2.3m and £3.8m not taking into account inflation, Vat, pensions and insurance costs.
· The Adult Skills budget remained indicative only with no detail as to the requirements for receipt of the ‘Job Outcomes’ provision

· The Train to Gain contract was £1.3m in 10/11 and the College had capped provision at £1.1m when advised of the demise of T2G scheme.

· The uncertain position of HE funding until the three partners had made funding/fees decisions.  The likelihood of a 2% cut equivalent to a cash reduction of £55k. It was not yet known whether the College was required to operate a Bursary Fund.

In summary the YPLA 16-18 funding reduction was likely to be between £2.3m and £3.9m for 2011/12, the SFA funding reduction was likely to be £0.25m for 2011/12, HeFCE funding reduction was likely to be £0.15m; making a total funding reduction of between £2.7m and £4.3m.
The effect on the financial forecast was an underlying operating deficit of £65k and after exceptional items and transfer from revaluation reserve £6k.

The implications would require review of contact/tutorial time, group size, enrichment activities and support services.

The Committee raised questions throughout the presentation and 

discussed the repercussions of the funding reductions, notably the 
difficulties of maintaining the highest quality of provision.

e)  Process in Response to Funding Cuts

 This matter was deemed to be a confidential item under the Instrument 

 & Articles and a separate minute has been prepared in connection with 
 this issue, which is attached to these minutes.
The Committee RECEIVED the presentation and report.

9.

Review of Committee Terms of Reference (Paper PRC.11.14)
The Clerk presented newly formatted Terms of Reference of the Committee which drew together the provisions currently contained within the Scheme of Delegation and the College Standing Orders.  The Committee agreed an amendment to the clause relating to the election of the Chairman of the Committee.

The Committee Approved the Terms of Reference, as amended, and annexed to the official copy of these Minutes, for recommendation to the Corporation for adoption.
10. 

Forthcoming Events (Paper PRC.11.15) 

The Committee NOTED the events listed in the paper.

11. 

Proposed Dates of Next Meetings 


Monday 9th May 2011                


Monday 6th June 2011  
12.

Any Other Business


There being no further business the meeting closed at 8.35 pm.

Signed ……………………………….

Dated …………………………………

AL/SAM
04.03.11
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