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south essex college

FURTHER & HIGHER EDUCATION




Policy & Resources Committee


Approved Minutes 
Meeting held on Monday 9th May 2011 at 7.30 pm.
Present:                         Mr P Pickford (Chairman)

                                      Mr M Baker
Dr R Gray 
                                      Mrs J Hodges




      Mr R Launder

                                      Mr R Smith

In Attendance
Mr John Hayles (Deputy Principal Curriculum & Quality)(item 5)


Mr A McGarel (Executive Director Finance & Corporate Services) (items 6, 7)
Ana Lewis (Chaplin Frobisher Welling - Clerk)
1.  
Apologies for Absence

Apologies for absence were received from Mr J Bruce, Mr M Smith and the 
Executive Director Planning and Resources.
2.
Urgent Business

There was none.
3. Minutes of the meeting of Monday 28th February 2011
The Minutes of the meeting held on 28th February 2011 were APPROVED by the meeting and SIGNED by the Chairman.
4. Matters Arising
  Minute 4 - College Policies 
The Clerk continued to explore whether the Student Council may fall within the definition of a ‘Union’ in Article 18 and require oversight of the Corporation. 
5. Quality Matters (Papers PRC.11.16)
 

(The Deputy Principal Curriculum & Quality, John Hayles, joined the meeting)
a) Health, Safety and Welfare Policy 
All policies were undergoing review to take best practice from the two colleges prior to merger. This review had resulted in strengthened areas around Risk Management and Audit, revisions relating to the incorporation of the new College management structure and consequent changes in responsibilities for health and safety.  The full Policy was available on the Governors’ Intranet.



The Committee NOTED the revisions and APPROVED and ADOPTED the 

revised Health, Safety and Welfare Policy.
b)  Science Ofsted Review 2011-12
The Committee was provided with a copy of the outcome letter from Ofsted dated 20 April 2011which set out features of good practice and a single area for improvement (relating to use of the science laboratories).
The Committee NOTED the Ofsted Feedback letter.


(The Deputy Principal Curriculum & Quality, John Hayles, left the meeting)

6. Strategic Developments in South Essex (Paper PRC.11.17)
The Executive Director Finance & Corporate Services joined the meeting 
This matter was deemed to be a confidential item under the Instrument & Articles and a separate minute has been prepared in connection with this issue, which is attached to these minutes.
   
The Committee NOTED the report.
7. College Finances (Papers PRC.11.18 – Management Accounts: YPLA Funding Allocation and guidance notes: draft Budget 2011/12: SFA letter: HE Fees Proposal:
(The Executive Director Finance and Corporate Services joined the meeting)
a) Report on College Finances to February and March 2011
The Executive Director Finance and Corporate Services presented the Finance Report for the period to 28 February 2011. For the period, total income was £36m (£1.2m over budget), with all but one income stream exceeding expectations and total expenditure £36m (£1.2m over budget) with higher expenditure on payroll and other staff related costs compensated by lower expenditure in other areas. After transfer back of revaluation reserve and effects of rounding up of headline figures, the year to date surplus was £221k (against budget surplus of £71k). 
At 28 February 2011 and 31 March 2011 group net assets were £56m with Cash & short term investments of £7.6 million.  In addition the Executive Director of Finance & Corporate Services confirmed that the College continued to meet all the obligations imposed by the Mortgage covenants.
The Committee also received the report on college finances to the end of March 2011. Total income was £42m, reflecting an increase in all income streams except Other Grant Funding and Trading Income and indicating a £1.5m above budget result for the year end.  However total expenditure was above budget at £42m and expected to exceed year end forecast due to higher than expected payroll costs and higher Work Based Learning partner payments to match the increase in contract. Cash and short term investments were £5.9m. The surplus for the 8 months to March was £291k after the transfer from the revaluation reserve against a budgeted surplus of £106k. The increased expenditure forecast indicated a year end deficit of £6k against a budgeted surplus of £371k.

The Committee RECEIVED the Reports and NOTED the financial position of the College at the end of February and March 2011.

b) Investment Report for the Period to 31 March 2011
The Committee RECEIVED the Investment Report for the period to 31 March 2011 showing interest of £7k had been earned in March on an average cash and short term investments balance of £9.2 million.
c) YPLA/SFA 2011/2012 contract provision
The committee was provided with the 16-19 Learner Responsive Allocation Statement 2011/12 received from the YPLA. Total funding including Transitional Protection funding would amount to £32,000,560. The statement did not include 16-18 Apprenticeship delivery and funding for learners aged 19 or over (covered by the SFA). The explanatory note was provided to members and further information/explanation was available on http://www.ypla.gov.uk/aboutus/ourwork/16-19-funding-statement/ 

SFA
The final funding allocation for 2011/12 was received from the SFA indicating:

2011/12 Adult Skills Budget Allocation

£8,545,948

2011/12 16-18 Apprenticeships Allocation
£7,499,702

2011/12 Total ALS Allocation


£    263,536


2011/12 Discretionary learner support

£    303,900 
HE

The University of Essex had advised the College of its receipt of the Grant letter for 2011/12 indicating a reduction in the annual grant of 7% (not 6% as anticipated) in April 2011 (the start of the HEFCE financial year and noting other changes in the grant schedule. 

d)  Draft 2011/12 Budget

The Executive Director Finance presented a first draft of a College Budget for 2011/12.  The Budget outlined the measures aimed to achieve the requirement for savings to be made of £3.9m within the 2011/12 year and ensure the long term financial health of the college. The financial strategy underpinning the budget was outlined.

 A more detailed version of the budget would be presented to the June P&R Committee meeting and the complete zero based budget would be presented to the July Corporation meeting for approval for 2011/12. 
The Committee NOTED the first draft Budget for 2011/2012.
e)  Process to address the funding changes


This matter was deemed to be a confidential item under the Instrument & 
Articles and a separate minute has been prepared in connection with this 
issue, which is attached to these minutes.
f)  SFA Financial Health

The Committee NOTED the letter from the SFA which confirmed the College self assessed grade for financial health for 2009/2010 was ‘Satisfactory’.

g)  HE Fees 2012 and Access Agreement proposal

For the academic year 2012/13 undergraduate higher education fees for full time home and European Union students have been increased to between £6k and £9k per annum.  Those institutions in direct receipt of HEFCE funding intending to charge more than £6k were required to submit a new Access Agreement to the Director of Fair Access. The College is indirectly funded by HEFCE through each of its validating partners and does not have to produce an Access Agreement.

Anglia Ruskin University, the University of East London and the University of Essex intend to charge fees above the £6k threshold. The College currently delivers three part time programmes validated by Anglia Ruskin University and all students are expected to complete this year; and four full time programmes validated by the University of East London, one of which could be available to new students in 2012. The University of Essex has decided that partner colleges should contribute individual sections to the Access Agreement and the Committee was provided with the section submitted by the College setting out the proposed fee and allocation of additional income.
The Committee NOTED the proposed HE fees and College submission into the Access Agreement of the University of Essex.



(The Executive Director Finance and Corporate Services left the meeting)
8.

Review of Committee Terms of Reference (Paper PRC.11.19)
The Clerk re-presented the newly formatted Terms of Reference of the Committee which drew together the provisions currently contained within the Scheme of Delegation and the College Standing Orders and had been presented to the last meeting of the Committee, and advised of the contradiction of the proposed amendment with the Standing Orders of the College. 

The Committee Approved the Terms of Reference as annexed to the official copy of these Minutes, and agreed to recommend them to the Corporation for adoption.
9. 

Forthcoming Events (Paper PRC.11.20) 


The Principal highlighted that invitations would shortly be sent out for the FE 

Celebrating Success events to be held on 20th and 22nd June.


The Committee NOTED the events listed in the paper.

10. 

Proposed Dates of Next Meetings 


Monday 6th June 2011  
11.

Any Other Business


There being no further business the meeting closed at 8.30 pm.

Signed ……………………………….

Dated …………………………………

AL/SAM
09.05.11
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