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Policy & Resources Committee

Approved Minutes 
Meeting of the Meeting held on Monday 7th September 2009 at 6.30 pm.

Present:
           Mr P Pickford (Chairman)
Dr R Gray




Mrs J Hodges
Ms C Piper

Mr M Smith

In Attendance:         Mr A McGarel (Director of Finance and Corporate Services) (Items 8, 9 &10)

Mr P Groome (Director of Resources and Planning) (Item 8)                                        


Mr J Hayles (Director of Quality Improvement) (Item 7)





Mr C Burrowes (Acting Clerk to the Corporation)

1. 
Apologies for Absence


Apologies for absence were received from Mr M Baker and Mr J Bruce.
2.        Election of Chairman

The Acting Clerk took the Chair and the Committee unanimously elected Mr Peter Pickford as Chairman of the Committee for the current year.  Mr Pickford then resumed the Chair.

3. 
Urgent Business

a) Futures Community College Trust 
Thorpe Bay School which was failing was closed in 2006 and Futures Community College opened in 2007 in partnership with Prospects Learning Foundation. Since opening Futures has made good progress and has developed its educational vision to include a new learning environment to inspire young people, a new curriculum offering more choice including Diplomas, Apprenticeships and FE. In order to achieve the vision it is important to develop leadership structures, curriculum, teaching and learning strategies, organisation and planning systems, and community partnerships which can offer support. In order to assist the process it is proposed the trust be extended to include the College. 
The Committee APPROVED College participation as partner in the Trust.
b) Enrolment 
The Principal and Chief Executive reported that enrolment was progressing well with in excess of 2800 new 16-18s enrolled, over 300 up on the same time in 2008/09 and on target to achieve the LSC target.
Adult enrolments are also doing well and it is expected the HE target will be reached.     
4. 
Minutes of the Meeting of Monday 1st June 2009

The Minutes of the Meeting held on 1June 2009 were APPROVED and SIGNED by the Chairman.

5. 
Matters Arising from the Minutes


Grays Academy

The Principal and Chief Executive reported there have been no further developments in respect of the Grays Academy but Thurrock Council have asked to meet in October to disuss their local schools and academies.
6. 
Strategic Developments in South Essex (Paper PRC.09.25)

The Principal and Chief Executive provided the Committee with an update of recent progress in connection with the proposed merger with Thurrock & Basildon College.  This was deemed to be a confidential matter under the Instrument & Articles and a separate minute has been prepared in connection with this issue, which is attached to these minutes.
7.        Quality Matters (Paper PRC.09.26)
a) Initial Learner Performance inc HE 2008-09


The Director of Quality Improvement presented the initial results of 


Leaner Performance for 2008/09. The overall results were excellent 

with pass rates generally in excess of ninety five percent.  The 


exception was the AS pass rate where results where somewhat 


disappointing at only 78% and down on the previous year and action 

is being taken to improve on this in 2009/10. 


The Committee NOTED the report.

8.         Estate Matters (Paper PRC.09.27)

The Director of Planning & Resources and Director of Finance and Corporate Services joined the meeting.
a) 
Review of Capital Expenditure


The original capital budget for 2009/10 was £1 million of which £634k 

had been for identified items with a contingency of £366k.


The original identified items were now expected to cost around £600k. 

Other requests for capital expenditure have now been received 


including HD cameras and catering equipment and these are being 


evaluated and decisions will be taken shortly. Also it had become 


necessary to replace the projector in the Pod at a cost of £15k.


The next meeting of the Committee will receive an updated and 


accurate report of the likely remaining capital expenditure 


requirements for 2009/10.

b) 
 Capital Projects Update
The Director of Director of Planning & Resources updated the Committee on capital works undertaken to improve the College estate and facilities. In particular work on the heating and cooling systems at Luker Road had identified major faults in the original system and these were now being addressed and rectified and improvements in the system were already apparent. It was felt the College had a reasonable claim against the original building Contractor Laing and it was hoped that there would be at least a partial recovery of the costs of the remedial work.



It was also reported that the College would be meeting with the Chief 

Executive of the LSC to discuss the capital funding for  the Thurrock 

Learning Campus which the LSC 
had actively encouraged as a 


national priority until the LSC capital projects funding crisis.


The Committee NOTED the reports.  
9. 
College Finances (Paper PRC.09.28)



The Director of Finance and Corporate Services presented the following reports: 
a) 
College Finances eleven months to 30 June 2009 and Forecast 
outturn for Year


For the eleven months to 30 June 2009 Income totalled £38.9 million 
and expenditure £38.3 million. This gave a surplus to date of £575k 
against a budgeted surplus of £539k a positive variance of £36k.The full year budget is for income of £39.9 million and a surplus of £709k.

At 30 June 2009 group net assets were £48.688 million compared to 
£44.246 million at the previous year end. 


The updated expected outturn for the year indicated total Income of 
£42.7 million and expenditure of £42.2 million to give an anticipated 
surplus in the region of £469k, a shortfall of £240k compared to the budget of £709k. This shortfall was caused by unbudgeted merger and capital project costs of some £600k. These costs will be treated as exceptional items to give an operating surplus of C£1m on which 
the financial health of the College is based.


In addition the Director of Finance and Corporate Services reported 
that to the 30 June 2009 the College continued to meet all the 
obligations imposed by the Mortgage Covenants.

b) 
Investment Report to 31 July 2009

At 31 July Cash & short term investments totalled £3,577k and over the course of the year interest of £174k on these funds.
It was reported that year end cash is lower than anticipated. A capital payment claim to LSC of £750k was made in March and was paid in August.

The Committee RECEIVED the Reports and NOTED the current 

financial position of the College.
c)
DCSF Learner Support Funds 2008-09
The Director of Finance and Corporate Services presented a report on the distribution of the £215,261 received from the LSC for the Learner Support Funds in 2008-09. It was pointed out that there had been an under spend of £7,182 in the 19+ fund and that this might be clawed back by the LSC despite the over spend in the 16-18 fund of £8529.


The Committee NOTED the report. 
10.     Management Matters (PRC Paper.09.29)
a) 
Management Structure Diagrams


The Committee NOTED the revised College Management Structures.
b) 
JSSM Business Report 2008-09


The Committee NOTED the report of JSSM Business for 2008-09.
11. 
Forthcoming Events (Paper PRC.09.30)
The Committee NOTED the events listed in the paper and in paticular the proposed arrangements for the Board Develoment Day scheduled for Monday 30th November commencing at 1pm in Meeting Room 2 at Luker Rd. 

12. 
Date of Next Meeting
Monday 2nd November 2009 at 6.00 pm.

There being no further business, the meeting terminated at 8.20pm.
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