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south essex college

FURTHER & HIGHER EDUCATION



                                                                                  
Further Education Corporation
Approved Minutes 
Meeting held on Monday 4th October 2010 at 6.00pm

Present:                   Dr R Gray 

(Vice Chairman - in the Chair)



Mrs S Carr

 Mrs M Coombes



Mr Y Goolamali


Mrs J Hodges
Mrs C Horton


Mr R Launder
(from item 7)
Ms S Memczak 
(from item 2)
Mr D O’Halloran,

Mr M Smith

Mr R Smith

(from item 5)
Ms S Trayler 

(from item 2)
In Attendance:         Mr J Hayles (Deputy Principal: Curriculum & Quality) (Item 8)

Mr A McGarel (Executive Director Finance & Corporate Services)   

       






        (Item 6)
Mr P Groome (Executive Director Planning & Resources) (Item 6)

Mrs S Coole (Vice Principal Learner Support & Community Links) 

(item 7)
Ms A Lewis  (Clerk to the Corporation)

The Vice Chairman welcomed Ms Lewis to her first meeting as Clerk to the Corporation.

1. Appointment of new Members (Paper FEC.10.23)
On the instructions of the Search Committee, the Acting Clerk had consulted the student body, elections had taken place and the Clerk had received the necessary documentation from the two elected students who had also completed their induction. 

The Board Resolved that

(a)
Ms Sarah Trayler be appointed to the Corporation as an FE Student 


Member with effect from 4 October 2010 until 31 July 2011, subject to 

her remaining a student of the College and

(b)
Ms Stephanie Memczak be appointed to the Corporation as an 
HE 


Student Member with effect from 4 October 2010 until 31 July 2011, 


subject to her remaining a student of the College.


Ms Trayler and Ms Memczak were welcomed to the meeting

2. Apologies for Absence
Apologies for Absence were received from Mr P Pickford, Mr M Baker, Mr J Bruce, Ms D Hale, Mrs R Klass and Professor N South (Observer).
3. Urgent Business
3.1
Graduation Ceremony
The Principal and Chief Executive reported that the Graduation Ceremony held on 30 September 2010 had been extremely successful.  The guest of honour, comedian and broadcaster, Phill Jupitus, had received an honorary degree for which Malcolm Smith had given the citation. There had been some good press coverage.
3.2 Renaissance Southend Limited

The Principal reported that agreement had been reached between partners for the closure of Renaissance Southend Limited in the light of public funding changes. The College would continue to work with Southend Borough Council for the benefit of the regeneration of the town.
4.   Minutes of the Meeting of Monday 5th July 2010 

The Minutes of the Meeting held on 5th July 2010 were APPROVED and SIGNED by the Chairman. 

5.   Matters Arising from the Minutes

Minute 14(b) Staff Members:

5.1 The Clerk reported that a process had been agreed and a timetable had been set for 
the election of two Staff members of the Corporation. Nominations were being sought and in the event of more than one nomination in each category, a secret ballot would be held and the successful candidates would be known in the week commencing 8th November. Following the receipt of satisfactory documentation and references it was anticipated that the Corporation would be invited to appoint the two staff members at the Corporation meeting to be held on 6 December 2010.

5.2 Members agreed that the two elected staff members be invited to join the
Board Development Day to be held on 29 November 2010 as Observers.

6.   Strategic Developments in South Essex (Paper FEC.10.24)

The Executive Director Finance & Corporate Services and Executive Director Planning & Resources joined the meeting (6.15pm)


Summer Works

The Chairman of the Policy and Resources Committee had been impressed with the extent of the works undertaken during the summer period and the Board sent their congratulations to the team for their hard work and commitment.
Major Capital Projects Update
These matters were deemed to be confidential matters under the Instrument & Articles and a separate minute has been prepared in connection with them and is attached to these minutes.
The Executive Director Finance & Corporate Services and Executive Director Planning & Resources left the meeting (6.35pm)
7.   Equality & Diversity, Child Protection & Vulnerable Adults and Safeguarding Policies 
(Paper FEC.10.25)

The Vice Principal Learner Support & Community Links joined the meeting (6.36pm)
7.1
The draft Policies in respect of Equality & Diversity, Child Protection & 

Vulnerable Adults and Safeguarding were presented highlighting the statutory responsibilities of the Corporation and the emphasis placed on 
these matters within the Ofsted Inspection framework.  Members discussed the draft documents and raised a number of questions noting the impact of The Equality Act, parts of which had come into force on 1 October 2010.  Members asked that there be greater clarity around the boundaries of responsibility of the College within the Equality & Diversity Policy and one member emphasized the support which was forthcoming from local community groups.  The Board was assured that full mechanisms were in place for comprehensive implementation of the policies.
7.2
The Principal highlighted the importance placed by Ofsted on the Safeguarding agenda and the effect of the ‘limiting’ grade.  Full staff training and re-training was underway and the Board was assured that effective implementation would cover all College Campuses. 
All policies of the new merged College were currently under review and a single policy under The Equality Act would be prepared.

The Board APPROVED 


(a)
the draft Equality and Diversity Policy subject to greater clarity as the 

the boundaries of the responsibilities of the College.

(b)
the draft Child Protection & Vulnerable Adults Policy


(c)
the draft Safeguarding Policy

The Vice Principal Learner Support & Community Links left the meeting (6.53pm)
8.
Quality Matters (Paper FEC.10.26)

The Deputy Principal Curriculum and Quality joined the meeting (6.55)


(a)  
Preliminary Report on Learner Performance 2009-2010
The Deputy Principal Curriculum & Quality tabled an updated report outlining 
the outcomes currently achieved in respect of learner performance for the 
year 2009-2010 with supporting data. The current FE achievement rate for 
the Southend Campus was between 96-100% but presently lower for the 

Basildon and Thurrock Campuses. For HE programmes funded through the 
University of Essex there had been a slight drop in the pass rates for year 

one but a pleasing number of 1st class Honours degrees. The overall pass rate for 2010 remained in line with that of 2009.



It was emphasized that all the results were not yet known/validated but that 

the College was cautiously optimistic as to the final outturn.  


The Board RECEIVED the Preliminary Report on Learner performance 

2009-2010.
(b)  
Learning Observation Report 2009-2010
A number of processes had been put in place to increase the reliability and 
validity of learning observation reports and overall 78% of sessions had been 
graded as good or better (a 2% increase on the previous year and achieving 
target).  However there had been a 1% increase in the number of sessions 
judged inadequate. The College felt this evidenced the increased 


robustness of the observation process which gave confidence for external 

audit verification. Members discussed the individual curriculum areas, the 

strengths and weaknesses outlined, comparison with learner surveys and 

noted the actions to be taken. Not all staff had been observed in 2009-10 due to the merger but those staff who were missed were being observed at the start of this academic year. The target for 2010-11 was that 100% of staff would be observed.


The Board RECEIVED the Learning Observation Report.
(c)  
Enrolment Numbers 
The Board was provided with the data for 2009/10.  The College had over achieved contract numbers in all areas. The current focus for 2010/11 was on further 16-18 recruitment at the Basildon and Thurrock Campuses where there was some spare capacity. 


The Board NOTED the report on Enrolment numbers. 
(d)  
Framework for Excellence (FfE) Update


It was reported that changes were being made to the presentation of FfE 


data with the aim of greater clarity and ease of use. The main change was 

the removal of grades for the four performance indicators which would now 

be published as scores only. A summary report would be made available on 

the Provider Gateway and there would follow a second release of reports in 

December 2010.  It was emphasized that the report tables should not be 


confused with the national success rates.


Members discussed the difficulties of the FfE document  and the issues of 

accuracy arising from the timing of publication of data by the Data Service 

and the lack of weighting for 2 year courses resulting in skewed data.



The Board RECEIVED the Framework for Excellence update report. 


The Deputy Principal Curriculum & Quality left the meeting (7.38pm)
9.
Strategic Management (Paper FEC.10.27)

The Principal and Chief Executive presented the College summary 2010-2013 Strategic Plan highlighting the vision and values of the College and the key priorities and targets for the 2010-2011 academic year. Members considered the summary plan and key targets and welcomed the simplified ‘Values’, the “3 A’s” (Aspiration, Access and Achievement) by which the College values were more easily summarised.  One member felt inclusion of ‘reputation’ would be helpful and it was noted that members would in the normal way be involved in future review of the Strategic Plan.
The Board NOTED the College Strategic Plan updated summary statement.

10.   Audit Matters (Paper FEC. 10.28)
10.1 The Chairman of the Audit Committee presented the Internal Audit Annual report for 


2009-2010 and the draft Audit Needs Assessment and Strategic Internal Audit Plan 2010-2011 to 2012-2013 both of had been scrutinised by the Audit Committee and which were recommended to the Corporation for approval. Members noted that the overall opinion of the Internal Auditors was that the College had adequate and effective management control and 
governance processes to manage its achievement of the College’s objectives. The Chairman Audit Committee highlighted the praise for the College of the operation and management of the merger. 
10.2 Members noted the top Risk Register entries and planned audit coverage for the 

present academic year with the key issues remaining the merger of South East Essex College with Thurrock and Basildon and the need for full compliance with prescribed funding requirements following the reintroduction of full funding audits and the risk of claw back.
10.3 Members discussed the planned future audits noting a shift of emphasis to processes and asked that the Committee consider further the focus of the audits to ensure a connection with the risks to be tested and were assured that coverage would be provided and that additional contingency days could be utilised. Members were also reassured of the adequacy of the student 
record system – the high risk allocation being as a result of historical problems with the two different systems inherited with the merger. 
10.4 The Chairman of the Committee highlighted that, following the increase in the size of 
the Committee by one member and the expiry of the term of office of the staff member, two vacancies existed on the Committee and that this matter was to be addressed by the Search Committee at its next meeting. Members were invited to make suggestions as to suitable candidates to be co-opted for the consideration of the Search Committee. 
The Board APPROVED the Internal Audit Annual report for 2009-2010 and the draft Audit Needs Assessment and Strategic Internal Audit Plan 
2010-2011 to 2012-2013.
10.5 The Board noted from the audit on corporate governance that the work had 

concentrated on the arrangements in place to manage the impact of the 


merger on the College framework and that an opinion of “Strong” assurance 

had been given with no recommendations made. The Board discussed the 

recommendation of the Internal Auditors that the Committee be renamed 


the “Audit and Risk Committee”.

The Board APPROVED the change of name of the Audit Committee to the Audit and Risk Committee.
11. Principal and Chief Executive’s Report (Paper FEC. 10.18)
The Principal and Chief Executive presented the report which highlighted 

the developments in government policy including the approach to capital funding and provided updates on the last meetings of key groups (including the Federation of Essex Colleges and 14-19 Planning Groups)and noted the discussion as to the future of Renaissance Southend.  The events and visits which had taken place were outlined  and members welcomed the report on student and staff successes and achievements. The Board noted with pleasure the commendation of the College for the launch of the Logistics Academy East of England.

The comprehensive draft response from the AoC as to Skills for Sustainable Growth and a Simplified FE and Skills Funding System and Methodology consultation was provided in full together with the AoC summer 2010 College key facts emphasizing the strengths and good success rates of the overall satisfactory FE Colleges provision.
The Board RECEIVED and NOTED the contents of the Principal and Chief Executive’s Report.
12.  Membership Matters (Paper FEC.10.30)

Following the resolutions as to the composition of the Corporation and its committees 
made at the previous meeting of the Corporation, the Board RECEIVED the revised 
Register of Corporation members and revised Members’ Personal Information 
Booklet.
13. Reports from Corporation Committees (Paper FEC.10.31)
The Board RECEIVED reports on the business of the Policy and Resources and Committees in connection with their meetings held since the last meeting of the Corporation.
14. Forthcoming Events (Paper FEC.10.32)


(The Board Development Day revised Agenda and AoC programme were tabled)

The Board NOTED the events listed in the paper. The Principal invited members who would like to attend the AoC Conference to inform the College as bookings were still available.
Members continued to receive the weekly AoC Chief Executive letters by email and the bulletins and newsletters from the College.
15. Date of Next Meeting.

Monday 6th December 2010 at Southend Campus commencing 6pm.

There being no further business the meeting concluded at 8.00 pm.










AL/SAM
4.10.10
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