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south essex college

FURTHER & HIGHER EDUCATION




                                                                                      
Further Education Corporation
Approved Minutes

Minutes of the Meeting held on Monday 5th July 2010 at 6.00pm

Present:                   Mr P Pickford (Chairman)



 Mr J Bruce





  
Mr Y Goolamali




Dr R Gray





Ms D Hale




Mrs J Hodges


Ms R Klass

Mr R Launder

Mr D O’Halloran,

Mr L Privett

Mr M Smith

Mr R Smith

In Attendance:         Mr J Hayles (Deputy Principal: Curriculum & Quality) (Item 10)

Mr A McGarel (Executive Director Finance) (Items 5, 6, 7 & 8)
Mr C Burrowes (Acting Clerk to the Corporation)
Ms A Lewis (Observer)
1. Apologies for Absence
Apologies for Absence were received from Mr M Baker, Mrs S Carr, Ms M Coombes, Mr G Fuller, Mrs C Horton and Professor N South (Observer) with Mr R Lane absent.
2. Urgent Business
a) Election of Chairman of the Corporation

The term of office of Peter Pickford as Chairman of the Corporation expires on 31July 2010 and having indicated his willingness to continue in the role and being the only nominee it was unanimously RESOLVED that:
Mr Peter Pickford is reappointed as Chairman of the Corporation for a further term of two years commencing 1 August 2010.

b) Election of Vice Chairman of the Corporation

The term of office of Dr Rod Gray as Vice Chairman of the Corporation expires on 31July 2010 and having indicated his willingness to continue in the role and being the only nominee it was unanimously RESOLVED that:

Dr Rod Gray is reappointed as Vice Chairman of the Corporation for a further term of two years commencing 1 August 2010.

c) Appointment of Clerk to the Corporation
Following recommendation by the Chairman and Principal and Chief Executive who
had conducted interviews for the post of Clerk it was RESOLVED that:

Ms Ana Lewis of Chaplin Frobisher Welling Ltd be appointed as Clerk to the Corporation with effect from 1 August 2010. Ana Lewis then joined the meeting and was welcomed on behalf of the Board by the Chairman. 
d) Complaint

The Principal and Chief Executive reported that an article had been published in the Thurrock Gazette and a complaint made by a mother to the College and also raised with Diana Hale, as the portfolio holder for Education of Thurrock Council, that a course her disabled son was expecting to start in September would not run. In essence the course will run having been amended to better meet learners’ needs and funding requirements and this has been communicated to the parents.
3.   Minutes of the Meeting of Monday 22nd March 2010 

The Minutes of the Meeting held on 22nd March 2010 were APPROVED and SIGNED by the Chairman. 

4.   Matters Arising from the Minutes

There were no matters arising.

5.   Strategic Developments in South Essex (Paper FEC.10.11)
These matters were deemed to be confidential matters under the Instrument & Articles and a separate minute has been prepared in connection with them and is attached to these minutes.
6.   College Finances (Paper FEC.10.12)
a) College Finances for 10 months to 31 May 2010 

The Executive Director Finance presented the Finance Report for the ten months to 31 May 2010.For the year to date consolidated College income totalled £49.6 million and expenditure  £52.4 million. This gave rise to a deficit to date of £2.8 million against a budgeted surplus of £1,258k an adverse variance of £4.1 million. This adverse variance had been largely due to increased costs, including depreciation and redundancy, arising from the merger. In addition the budget phasing from Thurrock and Basildon showed a surplus of £1.1m at end of month ten but £0 for full year. The full year forecast is now for a deficit of £4.3 million compared with a budgeted surplus of £657k an adverse variance of £5 million. This deficit may increase as a result of writing off unrecovered capital project costs brought forward which are no longer relevant to current project plans (Estimated up to a further £0.7m). These results are before releases from Revaluation Reserve and Exceptional Items.

At 31 May 2010 group net assets were £57.7 million of which Cash & short term investments totalled £9.7 million and it was confirmed the College continued to meet its Mortgage Covenants.
The Board RECEIVED the Report and NOTED the current financial position of the College.
b) Investment Report for the Period to 31 May 2010

The Board RECEIVED the Investment Report for the ten months showing interest of £35k had been earned on an average balance of £5.638 million.
c) College Budget  2010-11 
The Executive Director Finance presented the College Budget for 2010/11. The financial strategy adopted was:

· Maintain long term category status as ‘Outstanding’ but understanding that College is likely to be graded ‘Good’ in 2009/10 & 2010/11

· Generate 3% surplus from 20011/12 following the significant loss in 2009/10 and a breakeven forecast for 2010/11.
· Pay not to exceed 62.5% of turnover from 2011/12 although this is set to be exceeded in 2010/11 at 65%. 
· Generate a positive cash flow

· To grow ‘Other Income’ 

The provisional Budget for 2010/11 is compared to the combined Budget for 2009/10 and the 2009/10 Forecast outturn. 

 £000                                                   Budget            Forecast             Budget

                                                            2009/10           2009/10              2010/11 
    FEIncome                                             50,357             51,130               53,487                                    
HE Income                                             4,850               5,112                 4,644
Other Income                                         2,434               2,765                 2,423
Total Income                                        57,642             59,007               60,554
Total Expenditure                                 56,986             63,344               60,493  

Surplus/(Deficit)                                         656            (  4,337)                    61 
The Capital Budget is currently set at £1.5 million and should this need to be amended it will be the subject to a separate review by the Policy and Resources Committee.
The Board discussed and then APPROVED the Revenue and Capital Budgets for 2010/11.
d) Financial Forecast and Operational Plans 2010/13

The Executive Director Finance presented the College Financial Forecast and Operational Plans for three years ending 31 July 2013. The papers set out the operational plans to achieve its strategic objectives in 2010/11 and the key assumptions used in formulating the forecast for 2010/11which was the same as the budget for this year.
The key indicators from the forecasts are set out below:
£000                                         2009/10           2010/11          2011/12         2012/13
Operating Surplus/(Deficit)         (4,446)                    61                 117                 255                  

Net Assets                                  56,912             55,140            53,937            52,897

Cash included in Net Assets        6,443               6,552              6,965              7,410

After discussion the Financial Forecast and Operational Plans for the three years to 31 July 2013 were APPROVED and it was RESOLVED that:
The Principal and Chief Executive be authorised to sign the Principal’s Certificate to the 3 year Financial Forecast and that it be sent to the Skills Funding Agency to meet the deadline for submission of 31 July 2010.
e) Letter from Department of Business Innovation and Skills to Skills Funding Agency dated 17 June 2010.
The Board NOTED the letter from the Department of Business Innovation and Skills to the Skills Funding Agency dated 17 June 2010 setting out their 2010/11 ambitions and budget for the Agency.
7.   Audit Matters (Paper FEC. 10.13)

The Executive Director Finance reported that following the merger the Audit Committee has tendered the provision of an Internal Audit Service to the College for the period 2010/11 to 2012/13. The Committee had interviewed a shortlist of three firms, namely Clement Keys, Tenon and Scrutton Bland. The Audit Committee now recommended the appointment of Scrutton Bland as Internal Auditor for the period 1 August 2010 – 31 July 2013, subject to annual review, on the terms set out in the Engagement Letter which had been circulated to the Board.

The Board discussed and APPROVED the appointment of Scrutton Bland as Internal Auditors and authorised the Executive Director Finance to accept the Letter of Engagement on behalf of the College.
8.   Risk Management (Paper FEC.10.14)

The Board NOTED the Risk Register updated in June and APPROVED the Risk and Disaster Management Plan 2010/11.
9.   Marketing and Communications Strategy (Paper FEC.10.15)
The Board NOTED the College Marketing and Communications Strategy.

10. Quality Matters (Paper FEC.10.16)

a) Monitoring Data and Reports for the Corporation

The Deputy Principal set out the key priorities of the Strategic Plan and then proposed a number of reports against each heading which might be provided to the Corporation on a regular basis. This should enable the Board to monitor progress against the Plan and to take action at an early stage if progress was falling behind target. 
After discussion the Board the APPROVED the proposals.
b) Stakeholder Perception Survey

The results of a Stakeholder Perception Survey were NOTED and it was agreed that such surveys were a useful tool by which the Board could monitor its reputation among learners, potential learners and stakeholders. The Marketing Team was congratulated on their initiative in organising the survey.
c) Learner Enrolment / Retention 

The Board RECEIVED a report from the Deputy Principal summarising the position with Learner Enrolments and Retention at May 2010 which were essentially on course to meet current year targets. 
d) End of Year Learner Survey
The Board RECEIVED the results of the 2009/10 FE Learner Satisfaction Survey which was satisfactory overall although 4 areas out of 31 will be investigated, as part of an action plan, to identify areas for improvement. 
After discussion it was AGREED that future surveys should also incorporate questions to reflect student opinions on areas that the Board are monitoring to achieve the Strategic Plan. Student opinion of their learning environment was cited as a useful example.
11. Higher Education Update Report (Paper FEC.10.17)
The Board RECEIVED a report updating them on Higher Education matters. 
12. Principal and Chief Executive’s Report (Paper FEC. 10.18)
The Board RECEIVED and NOTED the contents of the Principal and Chief Executive’s Report.
13. Corporation Matters (Paper FEC. 10.19)

a) Board Development Day

The Board RECEIVED a report of the Board Development Day held on the 14th June 2010.

b) Performance Indicators for the Corporation
The Board RECEIVED a copy of the current skills profile for each Member and the Observer and of the formal training each had undertaken since January 2003.
Members were asked to advise either the Acting or Assistant Clerk if any additions or corrections were required.
Attendance percentages of the meetings of the Corporation and its Committees were NOTED.

c) Register of Interests and Eligibility to Serve
Members were asked to check and complete their entries in the Register of Interests and to notify the Acting Clerk of any changes required and to confirm their eligibility to serve on the Board.
d) Corporation Meeting Planner and Anticipated Items of Business 2010/11
The Board RECEIVED the Corporation Meeting Planner for 2010/11 and NOTED the expected Items of Business for that year.

e) Scheme of Delegation and Standing Orders  
Following the demise of the LSC it became necessary to remove all reference to this body in the College regulations for Governance and Delegation of Powers and Standing Orders and replace them with Chief Executive of the Skills Funding Agency. In addition the opportunity has been taken to update the Annex in each of the documents detailing the Membership of the Corporation and its Committees from 1 August 2010.

Accordingly it was RESOLVED that:

i)
The Corporation APPROVES the Governance arrangements as set out in PAPER FEC.10.19. “Governance and Delegation of Powers”. This document replaces all previous resolutions and statements on governance and delegation of powers.
ii)
The Corporation APPROVES the Standing Orders for the Conduct of Meetings of the Corporation and Committees; and Related Issues, as set out in PAPER FEC.10.19. and AGREES this replaces all previous decisions on these matters.
f) Modification to the Instrument and Articles of Government
The Board NOTED the minor modification to the Instrument and Articles of Government by Statutory Instrument which was effective from 1 April 2010. The main purpose of the modification was to replace references to the “LSC” with “the Chief Executive of the Skills Funding Agency”.
14. Membership Matters (Paper FEC.10.20)
a) Composition and Membership of Corporation Committees for 2010/11

At its meeting on 24 May 2010 the Search Committee, having taken advice from the current Committee Chairs and considered the skills and preferences of Corporation Members had recommended to the Corporation the size and composition of its Committees for 2010/11.
The Board accepted the recommendation from the Search Committee and RESOLVED that for the Academic year 2010/11 the Membership of its Committees be as follows:
                     Audit                  Policy & Resources     Remuneration          Search


Yusuf Goolamali             Michael Baker        
Michael Baker        
John Bruce
Rosalind Klass               John Bruce             
Roderic Gray          
Roderic Gray
David O’Halloran            Roderic Gray          
Richard Launder    
Diana Hale
Lee Privett                      Jan Hodges            
Peter Pickford        
Jan Hodges
Paul Stafford (co-opted) Carol Horton                                        
Rosalind Klass

           Vacancy                           Richard Launder





       Peter Pickford

                                                  Malcolm Smith

                                                  Rex Smith

It was also NOTED that Each Committee will elect its own Chairman at its first meeting in 2010/11 and that by tradition the Chairman of the Corporation is also Chairman of the Policy & Resources Committee. 
The vacancy in the Audit Committee may be filled by a Board Member who volunteers and who is not a member of the P&R Committee or alternatively by seeking a second co-opted member.
b)  Student Members of the Board
The Board NOTED the elections of Sarah Trayler and Stephanie Memczak as the FE and HE Student Members respectively who will be appointed for one year terms at the October Corporation Meeting, subject to satisfactory completion of the appointment and induction process.

c)
Staff Members
It was reported that the term of office of Lee Privett ends on 1 October 2010 and following the discussions at the Board Development Day it was RESOLVED that:
One Academic Staff Member and one Support Staff Member be elected by their respective staff in accordance with Paragraph 2 (4) (a) of The Instrument  of Government and appointed to the Board at the October Corporation Meeting for two year terms terminating on the 1 October 2012, subject to their satisfactory completion of the appointment and induction process.

d)
Reappointment of Mr. John Bruce
On the recommendation from the Search Committee it was RESOLVED that:

Mr. John Bruce whose term of office ends on 30th September 2010 be reappointed as a General Member for a further four year term commencing on 1 October 2010 and ending on 30 September 2014.
15. Reports from Corporation Committees (Paper FEC.10.21)

The Board RECEIVED reports on the business of the Policy and Resources, Audit, and Search Committees and the Academic Board in connection with their meetings held since the last meeting of the Corporation.
16. Forthcoming Events (Paper FEC.10.22)

The Board NOTED the events listed in the paper.

17. Any Other Business
Acting Clerk

John Bruce thanked Colin Burrowes, who was attending his last Corporation Meeting, for his work on behalf of the Board and this was endorsed by all present.
18. Date of Next Meeting.

Monday 4th October 2010 at Basildon Campus commencing 6pm.

There being no further business the meeting concluded at 8.25pm.
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