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Further Education Corporation

Approved Minutes 

Minutes of a reconvened Meeting of the Further Education Corporation held at the Southend Campus on Monday 17 October 2011 at 6.00 pm.

Present:		Dr R Gray (Vice-Chairman) – in the Chair
			Mr M Baker
			Mr J Bruce (from 7.15 pm)
			Mrs S Carr
			Mrs M Coombes
			Mr Y Goolamali
			Ms D Hale
			Mr J Hayles			
			Mr B Neagus
			Mr D O’Halloran
			Mr P Pickford
			Ms Ushma Patel
			Mr M Smith
			
In Attendance:	Professor N South (Observer – University of Essex) 
	Mr A McGarel (Executive Director – Finance & Corporate Services) Item 5
	Mr R I Millea FCA (Deputy Clerk to the Corporation)

1. Apologies for Absence

Apologies for absence were received from Mr R Launder (Chairman), Ms R Klass,  Mr R Smith and Ms A Lewis (Clerk to the Corporation).

2. Urgent Business

There were three items of Urgent Business:

a. The Acting Principal regretfully announced the sudden death of one of the College’s lecturers at Thurrock. Appropriate support mechanisms have been put in place for staff who knew him and condolences have been sent to the lecturer’s family. His pension position is being investigated, along with other support, including representation at the funeral and a donation to his estate.
b. The College has received a letter from Ofsted inviting the College to participate in a live pilot inspection under the revised Common Inspection Framework 2012 and to attend a briefing session on 1 November 2011 in London which will explain the detail of what is being proposed, how the revised inspection framework will be applied and any questions about the process will be answered. The Acting Principal indicated he will attend and thought that there may be benefits in agreeing to this pilot. It was noted that an Ofsted inspection is likely in the Spring of 2012.
c. The third item was of a confidential nature regarding future strategic options for the College and a separate minute has accordingly been prepared, together with item 4 below.  

3. Minutes of Previous Meeting

The Minutes of the adjourned Meeting held on Monday 3 October 2011 were carried forward for approval at the next full meeting of the Corporation on 5 December 2011.

4. Strategic Developments in South Essex (Paper FEC.11.33)

This item was taken last on the agenda after items 5 to 14 below.

These matters were deemed to be confidential matters under the Instrument & Articles and a separate minute has been prepared in connection with them and is attached to these minutes.

5. Audit & Risk Matters (Paper FEC.11.34)

The Executive Director–Finance & Corporate Services joined the meeting for item 5.

The following matters were presented to the Corporation by the Chairman of the Audit & Risk Committee.

(a) Internal Audit Annual Report 2010-11

	The Chairman of the Committee presented the Annual Report to the Board 	received from Scrutton Bland, IAS  and advised that it had been considered 	by the Audit & Risk Committee at their meeting on 8 September 2011 with the 	recommendation that it be approved by the Corporation.

	The Chairman pointed out to the Board that the Internal Audit Service has	provided an unqualified opinion to the College as to its risk management, 	control and governance for the year ended 31 July 2011.

	He referred to one high risk recommendation made by IAS on recruitment 	procedures and CRB Checks before staff are employed.  The Executive 	Director – Finance and Corporate Services reported that this recommendation 	has, in fact, now been actioned.

	A member asked that a reference be made in the Internal Audit Annual 	Report in future stating how previous audit recommendations have been 	actioned. It was also asked how effective the internal audit function was for 	the College, given the cost of the service and the maturity of the College’s 	procedures. The Clerk suggested that the greater focus on risk by the 	committee (and which is expected by good governance) and by the IAS under 	the committee’s direction, means the need for IAS to provide an independent 	opinion on risk management was very significant.

	The Corporation accordingly APPROVED the Internal Audit Annual Report for 	2010-11.

(b) Draft Audit Needs Assessment and Strategic Internal Audit Plan 2011-12 to 2013-14

	The Chairman of the Committee presented this document prepared by 	Scrutton Bland, IAS and reported that it had been considered at the 	Committee’s meeting on 8 September, where it was recommended for 	approval by the Corporation.



	
	It was noted that 64.5 days of IAS work is planned for 2011/12. The 	significance of internal audit work on Capital Projects was highlighted and the 	Audit & Risk Committee asked to consider the timing and extent of this work 	next year, given the significance of capital work with which the College is 	engaged.

	The Corporation accordingly APPROVED the Internal Audit Plan and Strategy 	as described.

(c) Terms of Reference of the Audit & Risk Committee

	The Corporation APPROVED the revised Terms of Reference of the 	Committee on the recommendation of the Committee.

6. Quality Matters (FEC.11.35)

The Acting Principal presented reports on Learner Performance 2010-11 (preliminary), Learning Observation Report 2010-11 and Enrolment Numbers for 2011-12.

The following were the key highlights from the preliminary Learner Performance report:

· Still a significant number of results awaited
· Forecast final outturn provided to the Board in FE show improvements or stability  in seven out of ten categories compared to last year 
· Three areas predicted to be lower than last year are being investigated as to the reasons and fuller report will come to the next meeting
· HE programmes very successful – year 2 pass rate slightly down on last year but other years up and overall the same
· 25 first class honours degrees awarded
· NOVA qualification success rate of 78% is 1% up on last year and four percent higher than the 2009-10 national average
· Overall expectation is that the overall College success rate will be 82% (this is 2% better than last year) but he noted that there were ups and downs within this overall figure

A member expressed some disquiet that the time to receive the results from the awarding bodies was somewhat lengthy, given that the examinations would have been taken in June, and asked that the College make whatever representations they might be able to in order to improve this slowness.

The Learner Observation Report revealed that the College grade profile continues to increase above the national average with 80% of lesson observations being graded as Good or above. The Acting Principal reported on the significant strengths identified in the observations and areas for improvement. He commented that Ofsted will look carefully at the College’s procedures in this area so as to validate the College’s ability to examine its own performance in line with Ofsted guidelines and to identify areas for improvement.

It was noted that 86% of staff were observed across all faculties, a drop from 94% in the previous year.  Action has been taken to bridge this gap and an assurance was given that the observations in 2011-12 will reach the 2009-10 experience. 




The enrolment numbers for 2011-12 currently show some growth in Basildon and a decrease in learners in both Southend and Thurrock in relation to 16-18 Learner Responsive programmes. Learners are still continuing to enrol and this is encouraging. 

Adult learner enrolment is strong with 1859 learners as of now compared to 1587 at the same time last year.

The Board RECEIVED the Preliminary Report on Learner Performance, 2010-11 and the Learning Observation Report 2010-11 and NOTED the report on Enrolment numbers for 2011-12.

7. Strategic Management (FEC.11.36)

The Board RECEIVED the revised Leadership and Management Structure Diagrams.

8. Acting Principal and Chief Executive’s Report  (FEC.11.37)

The report outlined Government developments, events, visits and visitors and updates from key groups in the local area. He provided links to further information on other websites on matters he covered. The new style of the report was appreciated.

The Board RECEIVED and NOTED the report of the Acting Principal and Chief Executive.  

9. Review of Confidential Minutes (Paper FEC.11.38)

The Board APPROVED the Review of Confidential Papers, based on the paper presented by the Clerk.

10. Adoption of College Seal (Paper FEC.11.39)

The following resolution was passed by the Board:

It was reported at the meeting that the Corporation Seal had been obtained and it was RESOLVED that the Seal, an impression of which appears on the cover sheet for this item in the agenda, be and is APPROVED and ADOPTED as the Corporation Seal of South Essex College and the Chair and the Acting Principal or Principal (if appointed) being a Corporation Member be AUTHORISED to authenticate the application of the Seal.

11. Membership Matters (Paper FEC.11.40)

The Board RECEIVED the revised Register of Corporation Members and the revised Members’ Personal Information Booklet.

The Board offered their thanks to Stephanie Memczak for her services as HE Student representative on the Board.

The Clerk mentioned to the Board that he was actively attempting to get new nominees for the student governor positions on the Board by the time of the next full Corporation meeting. Some difficulties had been encountered recently. The Constitution of the FE and HE Councils may need revision so that the Chairman of each of them is not automatically the nominee to this Board. 



12. Reports from Committees (Paper FEC.11.41)

The Board RECEIVED reports on the business of the Policy and Resources Committee, Audit & Risk Committee and the Search Committee, held recently.

13. Forthcoming Events (Paper FEC.11.42)

The Board RECEIVED notification of the events listed in the paper and APPROVED the programme for the Board Development Day, subject to amendments to be notified by the Clerk on the content of the Strategic issues, to be held at the Thurrock Campus (Woodview) on Monday 28 November 2011 commencing at 2.15 pm. A coach will leave the Southend Campus at 1.30. A dinner will be held after the Day at a venue to be advised.

14. Date of Next Meeting

Monday 5 December 2011 at 6.00 pm at the Southend Campus.

There being no further business, the meeting concluded at 7.30 pm.










Signed………………………………………………. Dated…………….…………………..
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