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south essex college

FURTHER & HIGHER EDUCATION




                                                                   
Further Education Corporation


Approved Minutes 

Meeting held on Monday 11th July 2011 at 19.10pm

Present:                  Mr P Pickford

(Chairman)

Mr M Baker

Mr J Bruce




Mrs S Carr


Mrs M Coombes

Mr Y Goolamali
Dr R Gray
Mrs D Hale

Mrs J Hodges
Ms R Klass
Mr R Launder

Mr D O’Halloran
Ms Ushma Patel

Mr M Smith
Ms Sarah Trayler

Observer:

Mr J Hayles (Deputy Principal: Curriculum & Quality)
In Attendance:         Mr A McGarel (Executive Director Finance & Corporate Services) items 8-11  

Mr P Groome (Executive Director Planning & Resources) items 8,9

Mr Steve Smith (GVA) item 8


Ms Tina Webster (Thomas Eggar) item 8 

Ms A Lewis (Chaplin Frobisher Welling-Clerk to the Corporation)

1. Apologies for Absence
Apologies for absence were received from Mr R Smith, Mr Bruce Neagus, Ms Stephanie Memczak, and Professor Nigel South.
2.
Urgent Business

There was none.
3.    Minutes of Meeting held on 21 March 2011
The Minutes of the meeting held on 21st March 2011 were approved and signed by the Chairman.
4.    Matters Arising
       None not covered elsewhere on the agenda.
5.    Election of Chairman (Paper FEC.11.14)
Mr Peter Pickford had tendered his resignation as Chairman of the Board of Governors and in accordance with the Standing Orders of the College, nominations for the role of Chairman of the Corporation had been sought and one valid nomination had been received for the appointment of Mr Richard Launder.  Mr Launder had indicated his willingness to serve in that capacity.

The Board RESOLVED to appoint Mr Richard Launder as Chairman of the Corporation of South Essex College with effect from 1 August 2011 for a term of two years.
6.    Appointment of Acting Principal and Chief Executive (Paper FEC.11.15) 

The Board RESOLVED to appoint the Deputy Principal (Curriculum & Quality) to the role of Acting Principal and Chief Executive with effect from 12th July 2011 for an initial period of three months such position to be reviewed not less than two weeks prior to 12th October 2011 upon the terms recommended by the Remuneration Committee.

The Board RESOLVED to appoint the Acting Principal and Chief Executive to membership of the Board of Governors, the Policy and Resources Committee and to the Search Committee for the period and upon the terms as outlined above.
7.    Single Equality Scheme (Paper FEC.11.16(a))

The Draft Single Equality Scheme had been produced in line with current legislation (Equality Act 2010), the aim of which was to combine all 
relevant Acts.  The Scheme identifies key actions for the 
College related to the eight protected characteristics, (ethnicity, disability, pregnancy/maternity, gender, gender reassignment, age, religion or belief and sexual orientation). The Scheme underwent consultation with staff and students 
from 20th May – 17th June 2011 and was discussed by the Policy and Resources Committee at its last meeting.  The Board received an executive summary with the full document being available on the Governors’ intranet.

The Board APPROVED the Single Equality Scheme.
The Executive Director Finance & Corporate Services and the Executive Director Planning & Resources joined the meeting

Admissions Policy (Paper FEC.11.16(b))
The Admissions Policy underlined the College commitment to equality of opportunity for all potential students at the College with the goal of providing all potential learners with the opportunity to study the programme of their choice providing they meet the entry criteria as outlined in the College publications. Members noted the arrangements  when a course was fully enrolled and the progression routes available within courses.
The Board APPROVED the Admissions (FE) Policy.
8.
Strategic Developments in South Essex (Paper FEC.11.17)
 

Steve Smith (GVA) and Tina Webster (Thomas Eggar) joined the meeting
These matters were deemed to be confidential matters under the Instrument & Articles and a separate minute has been prepared in connection with them and is attached to these minutes.
The Executive Director Planning & Resources Steve Smith (GVA) and Tina Webster (Thomas Eggar) left the meeting 
9.
Finance Matters (Papers FEC 11.18)

(SFA-Skills Funding Agency: YPLA – Young People’s Learning Agency: LA’s-Local Authorities)

The Executive Director Finance & Corporate Services gave a presentation of agenda items 9, 10 and 11 and tabled the presentation summary.

9a)
College Finances for 31 May 2011: estimated outturn year to 31.7.11:



Including update on efficiency savings

For the year to date College income totalled £53m (£2.5m above budget) and expenditure totalled £53m. This gave a surplus to date of £275k which was in line with budget. As a result of above budget expenditure, a deficit of £6k is forecast for the end of the year against a budgeted surplus of £371k.

At 31 May 2011 net assets were £55.4m (£57.7m May 2010) and Cash & short term investments totalled £11.7m (£9.7m May 2010) and it was confirmed that the College continued to meet all the obligations imposed by the Mortgage Covenants.


The Board RECEIVED the Report and NOTED the current financial position of the College.
9b)
Investment Report May 2011


The Board RECEIVED the Investment Report for the ten months showing interest 
of £9k had been earned in the month of May (an increase on £6k for April).
9c)d)
Budget 2011/12 


The Funding allocation from the YPLA and SFA for the 11/12 academic year had 
been 
significantly reduced requiring savings of £3.9m to be made within the 11/12 budget. The savings and financial strategy was outlined and the draft budget, including assumptions, had been scrutinised by the Policy & Resources Committee. Total budget income for 2011/12 was £59.6m and total expenses £59m generating a forecast surplus (excluding the revaluation reserve) of £540k, in line with the Financial Strategy. The proposed capital budget was £1.0m which included a £0.2m grant for capital works from the SFA to be match funded by £0.4m of College funds.


Bursary Fund (in place of Educational Maintenance Allowance)
The Board received notification of the YPLA 16-19 Bursary Fund Allocation 2011/12 – the sum of £648,760. The guide to the administration of the fund was available on the website (link provided). The Board discussed appropriate criteria, the importance of consistency, requirements relating to nominated vulnerable groups and potential use of the LA Free Schools Meals data. The fund would be targeted to those with the greatest need and the challenges of formulating a policy and procedure were discussed.
The Board APPROVED the establishment of a Bursary Fund in the sum provided by the YPLA and DELEGATED to the Senior Leadership Team authority to draft a Policy to administer and distribute that fund.

9e)
Financial Forecast and Three Year Plan/College Operational Plans
The three year financial plan is required to be submitted to the SFA by 31st July each year. Year 1, 2010/11, is based on the forecast outturn, year 2, 2011/12 is based on the budget and year 3, 2012/13, reflects the forecasts for individual streams.  The Plan is based on various current assumptions, however a new and presently unknown SFA and YPLA funding formula is likely for 2012/13 for Learner responsive; a further SFA funding cut for Adult Skills is expected and Higher Education funding and financing will completely change with effect from 2012/13.

The key indicators from the forecasts are set out below:

£000



2010/11
2011/12
2012/13
2013/14

Operating surplus/deficit 
(6)

849

1106

1224
Net Assets inc pension asset/



(liability)

55,469

54,297

53,381

52,583

Financial Health Grade

Good

Good

Outstanding
Outstanding
Annual Operational Plans, based on the strategic priorities, are produced and for 2011/12 the main targets for the three operational plans for 14-19, 19+ and Higher Education were outlined to the Board. All plans addressed quality, learner numbers, curriculum and Learner Services.

After discussion the Board:

· APPROVED the Financial Forecast and Operational Plans for the three years to 31st July 2014 and

· AUTHORISED the Principal and Chief Executive to sign the Principal’s Certificate to the Three Year financial forecast and submit the same to the SFA by 31st July 2011.
 9f)
Fees Policy and HE Fees Proposal


The Board received and discussed the Guidance for Fees Payment 2011/12. This 
document had been scrutinised by the Policy & Resources Committee and was 
recommended to the Corporation for adoption. The proposal for fees for Higher Education through the University of Essex for 2012/13 was considered and discussed.
The Board APPROVED the Fees Policy 2011/12 and HE Fees Proposal 2012/13.

9g)
South Essex Commercial Services Limited (SECS)

Amendments to the Directorships of SECS were required following senior management and governing body changes.  

The Board NOTED:

· the resignations of Jan Hodges, Sue Murray and Peter Pickford as Directors of SECS 

· the appointment of John Hayles and Richard Launder as Directors

· the resignation of Anthony McGarel as Company Secretary 

· the appointment of Ushma Patel as Company Secretary

· that SECS proposed to make a donation by way of Gift Aid of profit for the year ending 31st July 2011 to South Essex College
10.
Audit Matters (Paper FEC 11.18b)

Accepting the recommendation of the Audit and Risk Committee the Board APPROVED the re-appointment of Scrutton Bland as Internal Auditors for 2011/12.
11.
Risk Management (Paper FEC.11.19)

11(a)
Risk Register Update June 2011


The Board was provided with the Strategic Risk Register update report as at 28th June 2011 and noted the key risks for 2011/12 and the plans in place to address the key risk areas including  the running of a summer school in order to increase 16-18 learner numbers.

The Board NOTED the Risk Register Update report


11(b)
Risk and Disaster Management Plan 2011/12


The Risk Management Annual Report 2011/12 set out the progress against the Risk Management Plan 2010/11 and the Risk and Disaster Management Plan 2011/12.  The Board discussed the steps taken by the College in the risk areas and the College assured members the processes were fully compliant with the requirements of the Turnbull Committee.  The College had also accessed the bursary available under the insurance arrangements to facilitate a full review of the disaster management and business continuity plans.

The Board APPROVED the Risk and Disaster Management Plan for 2011/12.

The Executive Director Finance & Corporate Services left the meeting
12.
Strategic Matters (Paper FEC.11.20)


Review of Progress against Strategic Plan Key Performance Indicators.

The Board received and discussed College performance for the year to date measured against the key performance indicators in the Strategic Plan.  Overall achievement of most targets was anticipated.  Areas of concern included SFA Funded Adult learner numbers (where the funding outturn was below target and planned recruitment was hoped to avoid funding clawback) and YPLA Funded 16-18 numbers although in this latter area planned recruitment was anticipated to utilise all YPLA funding. 

The Board RECEIVED and NOTED the Strategic Plan Key Performance Indicators report.
13.
Quality Matters (Paper FEC.11.21)


The Board was provided with a report outlining the results of the 2010/11 On-Line End of Year Learner Satisfaction Survey which reflected the new approach taken post merger and which would establish a baseline for future years’ results. The response rate had been high at 48% and overall satisfaction levels were high with 89% reporting satisfaction with their course, 93% agreeing their tutors were well informed and 93% feeling safe at College. Action plans were in hand to address the areas for improvement.

The Board RECEIVED the FE Learner Survey Outcome report.

14.
Higher Education Update Report (Paper FEC.11.22)

The report on the HE Partnership with the University of Essex outlined the discussions of the three meetings of the Partnership Management Board and reported the revalidation by the University of Essex of the College for a further five years.


The Board Received and NOTED the Higher Education Update report.
15.
Marketing & Communications Strategy (Paper FEC.11.23)


The role of the Marketing and Communications team was to promote the College as a brand leader in the FE sector raising aspirations amongst students, staff and public.  The Board noted the key marketing objectives and strategies, the key measurement criteria and critical success factors.  The full Marketing Strategy was to be made available on the College website and detailed marketing plans were in preparation to support and underpin the initiatives.

The Board NOTED the Marketing & Communications Strategy.
16.
Principal and Chief Executives Report (Paper FEC.11.24)

The Principal and Chief Executive’s report outlined government developments highlighting the responses to the Wolf Review of vocational education, the initiative on youth unemployment and HE Student finance for 2012/13. Links were provided to the Skills Funding Agency updates, the YPLA e-Bulletin and the ACER FE bulletin was provided to members. Reports were given of key groups meetings and events and visits made to the College.


The Board RECEIVED and NOTED the report of the Principal and Chief Executive. 

17.
Corporation Matters (Papers FEC.11.25)

(a)  Performance Indicators for the Corporation

The Board RECEIVED a copy of the current Skills Profile for each Member and for the Observer and of the formal training that each had undertaken since January 2003. Members were asked to advise the Clerk or Assistant Clerk of any errors or omissions.  Attendance percentages of the meetings of the Corporation and its Committees were NOTED.


Register of Interests and Eligibility to serve


Members were asked to check and amend as necessary their entries in the Register of Interests and to notify the Clerk or Assistant Clerk of any changes required and to confirm their eligibility to serve on the Board of the Corporation.

(b)  Meeting Planner 2011/12 and Anticipated Items of Business


The Board Received and APPROVED the calendar of dates for meetings of the Board and of its Committees for the academic year 2011/12 and NOTED the anticipated items of business to be addressed throughout the academic year. It was agreed that the meeting of the Search Committee scheduled to take place on 3rd October 2011 would take place at the Basildon campus.

(c) Standing Orders, Scheme of Delegation, Code of Conduct

The Board noted the amendments made to the above documents as set out in the paper and RESOLVED as follows:


The Corporation APPROVES the Governance arrangements as set out in PAPER FEC.11.25 ‘Governance and Delegation of Powers’. This document replaces all previous resolutions and statements on governance and delegation of powers with effect from 1 August 2011.
The Corporation APPROVES the Standing Orders for the Conduct of Meetings of the Corporation and Committees and Related Issues, as set out in PAPER FEC.11.25 and agrees this replaces all previous decisions on these matters with effect from 1 August 2011.

The Corporation APPROVES the Code of Conduct as set out in PAPER FEC.11.25 and agrees this replaces all previous decisions on these matters with effect from 1 August 2011.


(d)  AoC Code of Conduct

The Board was provided with a copy of the draft AoC Code of Governance proposed for introduction on a voluntary basis in the academic year 2011/12 and noted that the College already had an effective and comprehensive Code of Conduct in place. Mr David O’Halloran informed the Board that the AoC Code of Governance was currently subject to consultation with Auditors but it was intended that it be adopted by FE Colleges.

(e)  LSIS Governance Conference 2011


The Board thanked Mr John Bruce for his report of the LSIS Governance Conference and noted the availability on the Governors intranet of the various presentations.  Members had also been circulated with the Clerk’s office report within the Chaplin Frobisher Welling newsletter.
18.
Membership Matters (Paper FEC.11.26)

a)
Re-appointments


The terms of office of Mr Yusuf Goolamali, Dr Rod Gray, Ms Rosalind Klass, Mr David O’Halloran and Mr Malcolm Smith were due to expire on 14th July 2011.  All had agreed to serve a further term.  Mr Malcolm Smith had expressed some concern as to the length of office of members to the Board but had agreed to serve a further term at this time of challenge and change within the College.


The Search Committee at its meeting on 23rd May 2011had agreed to recommend to the Corporation the re-appointment of Mr Yusuf Goolamali, Dr Rod Gray, Ms Rosalind Klass, Mr David O’Halloran and Mr Malcolm Smith. 


The Board RESOLVED to re-appoint Mr Yusuf Goolamali, Dr Rod Gray, Ms Rosalind Klass, Mr David O’Halloran and Mr Malcolm Smith as general members of the Board for a term of four years from 15 July 2011.

b)
Composition and Membership of Corporation Committees for 2011/12

The Search Committee had met on 23rd May 2011 and, after taking advice from the current Committee Chairs and considering the skills and preferences of members, the Committee had agreed to make recommendations to the Corporation for the composition of Committees for the academic year 2011/12.


The Board accepted the recommendations of the Search Committee and 


RESOLVED that for the academic year 2011/12 the membership of its Committees be as follows:


 Audit & Risk                 Policy & Resources   Remuneration          Search


Yusuf Goolamali             Michael Baker        
Michael Baker        
John Bruce
Rosalind Klass               John Bruce             
Roderic Gray          
Roderic Gray
David O’Halloran            Roderic Gray          
Richard Launder    
Diana Hale
Bruce Neagus                Richard Launder        
Peter Pickford
Rosalind Klass 

Paul Stafford (co-opted) Peter Pickford




Acting Principal
Peter Little(co-opted)       Malcolm Smith





Paramjit Singh Narang   Rex Smith
            (co-opted)                     Acting Principal  

It was NOTED that each Committee would elect its own Chairman at its first meeting in 2011/12 and that by tradition the Chairman of the Corporation is also Chairman of the Policy & Resources Committee.


c)
HE Student Member


The Board noted that Stephanie Memczak was eligible to serve a further year as Student Member (HE) and RESOLVED to re-appoint Stephanie Memczak as HE Student Member for a further term of one year expiring 31 July 2012 subject to her continuing to be a student at the College. 


d) FE Student Member


The Board NOTED the election of Jake Boyle as the FE Student Member who will be appointed at the October meeting of the Corporation Board for a term of one year expiring 31 July 2012, subject to satisfactory references/induction.

The Chairman thanked Sarah Trayler for her contribution to the work of the Board and wished her well for the future.




 
19. Reports from Committees (Papers FEC.11.27)

The Board RECEIVED reports on the business of the Policy & Resources, Search and Audit & Risk Committees and the Academic Board at the meetings held since the last meeting of the Corporation Board.

20.
Forthcoming Events (Paper FEC.11.28)

The Board NOTED the events listed in the paper.  Members continue to receive the AoC Chief Executive Newsletters and bulletins and newsletters from the College by email.

21.
Date of Next Meeting


Monday 3rd October 2011

There being no further business the meeting concluded at 8.30pm.

Signed ……………………………………….

Dated ………………………………………...
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