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Further Education Corporation
Approved Minutes 
Minutes of the Meeting held on Monday 7 December 2009 at 6.00 pm.

Present:                  Mr P Pickford (Chairman)
                                    Mr M Baker
  Mrs S Carr
  Mr G Fuller 
                                Mr Y Goolamali
Dr R Gray

Mrs J Hodges
Ms R Klass

Mr R Lane

                                Mr D O’Halloran
Ms C Piper

Mr L Privett

Mr M Smith
In Attendance:         Professor N South (University Of Essex- Observer)
Ms S Coole (Director of Student and Community Services) (Item 6)
Mr J Hayles (Director of Quality Improvement) (Items 11 & 12)

Mr A McGarel (Director of Finance and Corporate Services) (Items 7 & 8)
Ms S Murray (Director of Higher Education) (Item 11)

Mr C Burrowes (Acting Clerk to the Corporation)
1. 
Apologies for Absence

Apologies for Absence were received from John Bruce absent due to illness. The Chairman and Yusuf Goolamali updated the meeting on the current situation and advised Members that it would probably be mid January before John was fit to return. He had received and thanked Members for their card wishing him a speedy recovery.  
2.        Urgent Business
There was no urgent business 
3.        Minutes of the Meeting of Monday 5th October 2009 

The Minutes of the Meeting held on 5th October 2009 were APPROVED and SIGNED by the Chairman. 
4.        Matters Arising from the Minutes

There were no matters arising. 
5. 
Strategic Developments in South Essex (Paper FEC.09.35)
a) Proposed Merger Update


The Principal and Chief Executive expressed her delight that the Department of Business, Innovation and Skills had approved the merger and change of name with an effective date of 1 January 2010.  A press release had been issued which had appeared in both national and local press and had produced positive feedback from stakeholders and the public. The Board were then given an update of recent progress in connection with other merger matters. These elements of the report were deemed to be a confidential matter under the Instrument & Articles and a separate minute has been prepared in connection with them which is attached to these minutes. 
b) Merger Resolutions
That Parliament approving orders under Section 27 of the Higher and Further Education Act 1992 for the dissolution of Thurrock & Basildon College with an effective date of 1 January 2010 and the Department for Business Innovation and Skills having approved the merger with T&BC the following resolutions were APPROVED by the meeting.

 MOTION

1. Resolved that the College merge with Thurrock & Basildon College and that at the point of dissolution of Thurrock & Basildon College Corporation at 00.01hours on Friday 1st January 2010 the College and Corporation accept the transfer of all the assets and liabilities of Thurrock & Basildon College and Corporation.

2. Resolved that the Chairman and the Principal and Chief Executive be authorised to sign any documents that may be necessary to give effect to the above.

3. Resolved that at 00.02 hours on Friday 1st January 2010 the College and Corporation name be changed from South East Essex College of Arts and Technology to South Essex College of Further and Higher Education
6.        Learner Voice (Paper FEC.09.36)

Sue Coole the Director of Student and Community Services joined the Meeting and introduced the work of the Learner Voice.
Richard Lane and Graham Fuller the Student Governors for FE and HE respectively then outlined the activities undertaken through the Learner Voice.The College encouraged students to play an active role in College FE and HE affairs and this was being achieved by the Student Councils and through student surveys and focus groups which were able to feed back to management. As a result of the enthusiasm of Student Governors and their teams a number of positive developments had occurred for example, HE Student Council had obtained a fully elected complement of officers and has resulted in input and influence to the Student intranet design, other College procedures and changes to the Student Handbook. In addition, students are now forming their own clubs and running and organising their own events.
The Board NOTED the work of the Learner Voice and suggested they should receive regular future updates of these activities. 
Sue Coole left the Meeting.
7.        Risk Management (Paper FEC.09.37)

Anthony McGarel Director of Finance and Corporate Services joined the meeting
a) Risk Management Annual Report

The Risk Management Annual Report for 2008-09 was received and APPROVED by the Board as recommended by the Audit Committee.

b) Risk Management Policy
The Risk Management Policy updated at October 2009 was received and APPROVED by the Board. 
8.        Finance Matters (Paper FEC.09.38)
a) Financial Statements – Year Ended 31st July 2009

The consolidated accounts of the College showed a surplus for the year of £124k (2008 £974k) with Net Assets of £48.536 million (2008 £44.240 million). South East Essex Commercial Services Limited produced an operating profit of £63,012 (2008 £129,412) of which £57,601 (2008 £129,412) was donated to the College. Net Assets were £1 (2008 {£5,410}). The auditors have confirmed that they intend to sign an unqualified opinion on both the College and College Company accounts and also for the regularity audit.  
Both sets of accounts had been considered in detail by the Policy and Resources Committee and the Audit Committee.

The Audit Committee having confirmed that no issues had arisen in respect of internal and external audit opinions or the management letter the Policy and Resources Committee had recommended to the Board that the report and financial statements of both entities be approved.

Members asked the Director of Finance and Corporate Services to explain why the surplus had fallen so significantly over the two years and he indicated this was primarily due to the costs related to capital projects, the merger and FRS17 pension scheme adjustments being written off. Members were also pleased to note the significant reduction in the mortgage since its inception.  
The Board then:

a) APPROVED the Consolidated Financial Statements of the College and its subsidiary for the year ended 31st July 2009 and the letters of representation and comfort to be sent to MacIntyre Hudson, the External Auditors.
b) AUTHORISED the accounts to be signed by the Chairman and Principal and Chief Executive
c) NOTED the contents of the financial statements Audit Management Letter.
d) APPROVED the Financial Statements of South East Essex Commercial Services Limited for the year ended 31st July 2009.

It was noted the meeting also constitutes the Annual General Meeting of the College Company and was held to comply with the Companies Act short notice having been given and agreed by the Shareholder.

The meeting received the accounts as noted at 8.a) & d) above, reappointed MacIntyre Hudson as auditors and as special business resolved that the name of the company be changed to South Essex Commercial Services Ltd.
b)  Bank Mandate 
The merger of the College with Thurrock & Basildon College and the change of name to South Essex College of Further and Higher Education having been approved by the Department of BIS with effect from 1 January 2010 it is now necessary to amend the Bank Mandate. The new Mandate will give effect to the change of name and the changes in the Senior Leadership team that occur on the 1 January 2010.
The Board then APPROVED the following Resolutions in the forms attached to these Minutes:

a) NatWest College Mandate (Further Education Corporations) in the name of South Essex College to be signed by Peter Pickford and Janet Hodges.

b)  That having considered the terms and implications the College give  

  NatWest an indemnity and that Peter Pickford be authorised to sign the
  indemnity on behalf of the College

The form of Indemnity to be given to NatWest from South Essex College and to be signed by Peter Pickford in respect of cheques accepted by the Bank in the names of South East Essex College or Thurrock & Basildon College was tabled. 
The Director of Finance and Corporate Services left the meeting.
9.       Review of Confidential Papers (Paper FEC.09.39)
The Acting Clerk presented a review of Confidential Papers of the Board which was deemed to be a confidential matter under the Instrument & Articles and a separate minute has been prepared in connection with this issue, which is attached to these minutes.
10.      Audit Matters (Paper FEC.09.40)

The Annual Report of the Audit Committee to the Board and to the Principal and Chief Executive for 2009 was APPROVED by the Board as recommended by the Audit Committee at its meeting on 10 November 2009.
11.     Strategic Planning (Paper FEC.09.41)
John Hayles and Sue Murray joined the meeting.
a) Strategic Plan for the Merged College 2009-2013
The Principal and Chief Executive and Deputy Principal designate jointly presented the proposed Strategic Plan for the merged College covering the 3 year period to 31 July 2013. The Plan set out the Vision Statement for the College and detailed its Core Values and Key Priorities for achievement and the Key Performance Measures by which the plan would be measured and has incorporated the points made by the Board at the Board Development Day on 30 November.
A Member asked how progress against the Strategic Plan would be measured over the next three years and the meeting was informed that there will be an Appendix to the document setting out the targets for achievement over the next three years. Going forward a Key Operational Plan will be produced annually setting the targets for that year with regular reviews of progress.
After consideration and discussion the College Strategic Plan 2009 to 2013 was APPROVED by the Board.

b) HE Strategy 2009/10 to 2011/12
The Director of Higher Education presented the recommended HE Strategy for 2009 to 2012 which HEFCE now require all Colleges delivering HE to have developed.  These have to be approved by their Corporations and submitted to them by 11 January 2010.

The HE Strategy sets out the aims and objectives for the merged College’s HE delivery with an assessment of the high level risks that might impact the Strategy. The Strategy takes account of feedback from a number of sources including in particular from T&BC who currently work with two Universities (ARU and UEL) and where the delivery methodology is different from SEEC. The HE Strategy Document takes account of and incorporates HEFCE’s strategic priorities and our partnership with the University of Essex. When the Strategy is received by HEFCE no direct response is expected but it will undoubtedly inform their views and those of the Quality Assurance Agency. As a matter of policy the merged College would not be seeking Foundation Degree awarding powers.
It was agreed the risk assessment should be reviewed to ensure the

risk status categories are accurate to take account of updated information from T&BC. It was also agreed that assessments of the old T&BC delivery should continue to be reviewed following the merger.
The HE Strategic Plan 2009/10 to 2011/12 was APPROVED by the Board subject to a further review of the risk status categories.
Sue Murray left the meeting.

c) Employer Engagement Strategic Plan 2009-10

The Employer Engagement Strategic Plan 2009-10 was RECEIVED and NOTED.

12.      Quality Matters (Paper FEC.09.42)

a) College Self Assessment Report 2008/09

The Deputy Principal Designate gave a Powerpoint presentation on progress on preparing the College Self Assessment Report for 2008-09. The process for preparing the plan was outlined and the structure of the grading system explained. Key Strengths and Areas for Improvement were outlined. Oustanding Features and Curriculum Grades were highlighted with 96% of LSC funded FE enrolments being graded outstanding or good. For the College overall the result has still to be finalised but with nothing graded less than good and a significant number of areas graded outstanding it is currently hovering between these two grades.

The final SAR, being for the academic year 2008/09, is in respect of SEEC only and will be considered at the March Corporation Meeting
at which the T&BC SAR for 2008/09 will also be received.  
The Board RECEIVED and NOTED progress with the Self Assessment Report 2008/09

John Hayles left the meeting.

b) Analysis of Complaints 2008-09

The Analysis of Complaints 2008-09 was NOTED by the Board.

c) Learner Enrolment Report 

The Board NOTED the Learner Enrolment Report summarising the position at 26 November 2009.

13.      LSC/Skills Funding Agency (Paper FEC.09.43) 
The Skills Investment Strategy published by the Department of BIS which indicated the Skills Funding Agency budget for 2010/11and replaces the annual grant letter and statement of priorities of previous years for adult funding was reported ( a separate statement will be produced for 16-18 funding). While there has been a 3% or £98 million rise in participation spending rate reductions in most other areas of funding will result in an overall £240 million efficiency saving. The only areas protected were Safeguarded learning which is frozen and with £208 million to be spent on three unemployed programmes.

The Board NOTED the summary of the Skills Investment Strategy 2010/11 and that the full report is available on the Corporation’s intranet website.

14.      Principal and Chief Executive’s Report (Paper FEC.09.44)

The Board RECEIVED and NOTED the contents of the Principal and Chief Executive’s Report.

15.      Partnership for HE in South Essex (Paper FEC.09.45)
The Board NOTED the Report of the work of the Partnership Management Board for HE in South Essex. A successful Graduation Ceremony was held on 30 September and the QAA had advised that the visit for the summative review had been deferred to 2011 with, arising from the merger, a second Developmental Engagement on Assessment likely in May 2010.

16.      Safeguarding Children in Education (Paper FEC.09.46) 
The Board RECEIVED the Review of Child Protection Issues 

2008-09
17.      Corporation Matters (Paper FEC.09.47)
a) Board Development Day

The Board RECEIVED a report of the Board Development Day held on the 30th November 2009 which incorporated the Annual Self Assessment carried out by the Board. The Board graded its own performance as grade 1 – Outstanding which will be incorporated in the overall College SAR.
b) Revised Delegation of Powers and Standing Orders to be effective from 1 January 2010. 
The Board considered the revisions to the Delegation of Powers and Standing Orders and resolved as follows:
RESOLUTIONS
i) The Corporation APPROVES the Governance arrangements, as set out in paper FEC.09.47. “Governance and Delegation of Powers”. This document replaces all previous resolutions and statements on governance and delegation of powers.
ii) The Corporation APPROVES the “Standing Orders for the Conduct of Meetings of the Corporation and Committees, and Related Issues”, as set out in paper FEC.09.47 and agrees that this replaces all previous decisions on these matters.
18.      Reports from Corporation Committees (Paper FEC.09.48)

The Board RECEIVED reports on the business of the Policy and Resources, Audit, Remuneration and Search Committees and of the Academic Board in connection with their meetings held since the last meeting of the Corporation.

19.      Membership Matters (Paper FEC.09.49)
The Acting Clerk reported that at its meeting on the 19th October the Search Committee, having met with nominees from Thurrock & Basildon College and for whom satisfactory references had subsequently been received, recommended that the Corporation appoint Meredith Coombes, Diana Hale, Richard Launder, and Rex Smith to the Board. The Board then APPROVED the following motions:

MOTIONS

i) That Meredith Coombes be appointed to the Board as a General Member for a four year term with effect from 1st January 2010 expiring on 31 December 2013.

ii) That Diana Hale be appointed to the Board as a General Member for a four year term with effect from 1st January 2010 expiring on 31 December 2013.

iii) That Richard Launder be appointed to the Board as a General Member for a four year term with effect from 1st January 2010 expiring on 31 December 2013.

iv) That Rex Smith be appointed to the Board as a General Member for a four year term with effect from 1st January 2010 expiring on 31 December 2013.

20.       Forthcoming Events (Paper FEC.09.50)

The Board NOTED the events listed in the paper.

18.      Date of Next Meeting.

Monday 22nd March 2010 commencing 6pm at Thurrock Woodview Campus 
There being no further business the meeting concluded at 8.05pm.
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