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Further Education Corporation
Approved Minutes 
Minutes of the Meeting held on Monday 6 July 2009 at 6.00 pm.

Present:                   Mr P Pickford (Chairman)
                                    Mr M Baker
  Mrs S Carr
  Mr G Fuller 
                                Mr Y Goolamali
                                Dr R Gray

Mrs J Hodges
                                Mr D O’Halloran
Mr L Privett

Mr M Smith
In Attendance:         
Mr D Suki (Epping Forest College – Observer)
Mr P Groome (Director of Resources and Planning) (Item 6)

Mr A McGarel (Director of Finance and Corporate Services) (Items 6, 7, 8 & 9)
Mr C Burrowes (Acting Clerk to the Corporation)
The Chairman welcomed Mr David Suki, a Governor of Epping Forest College, to the meeting as an Observer
1. 
Apologies for Absence

 Apologies for Absence were received from Mr John Bruce, Ms R Klass, Mr R Lane, Ms C Piper, Mr P Stafford and Professor N South (University Of Essex- Observer) with Mr S Buggle absent.
2.        Urgent Business
a) Chafford Hundred Campus Business and Enterprise College

The Board NOTED the statutory notice indicating that the above named organisation, operating in Grays, is to become a Trust School.  A four week consultation process began on the 14 May 2009. The aim of acquiring the Trust would be to raise both educational standards from 11-19 and awareness of local career opportunities. If approved the name would be Chafford Hundred Campus Business and Enterprise College Trust. The College had been invited to become a Member of the Trust along with five other local educational and business institutions which approach was APPROVED by the Board.
b) Framework for Excellence

The Principal and Chief Executive reported that it was possible the LSC would be publishing the first scores and grades of Colleges under the Framework for Excellence scheme. This has caused concern in the sector where many Colleges had queried some of the scores/grades attributed to them. The College had queried the accuracy of two of its results namely the Success Rate and Learner View Grades which were Satisfactory. Five other areas were graded Outstanding with one graded Good.   
3.        Minutes of the Meeting of Thursday 25 June 2009


The Minutes of the Meeting held on 25 June 2009 were APPROVED and SIGNED by the Chairman.
4.        Matters Arising from the Minutes

There were no matters arising.
Mr Suki left the meeting during consideration of the next item.
   5. 
Strategic Developments in South Essex (Paper FEC.09.14)

The Principal and Chief Executive provided the Committee with an update of recent progress in connection with the proposed merger with Thurrock & Basildon College.  This was deemed to be a confidential matter under the Instrument & Articles and a separate minute has been prepared in connection with this issue, which is attached to these minutes. 
Mr Suki rejoined the meeting. 

6.        Estate Matters (Paper FEC.09.15)
The Director of Resources and Planning and Director of Finance and Corporate Services joined the meeting for this item.
a) Capital Expenditure Priorities 2009/10 
The capital budget included in the budget papers for 2009/10 amounted to £1 million. The priority items identified within the budget by the Directorate amounted to £634k and included Luker Rd Heating and Cooling Improvements £200k, Redesign of Health and Social Care Centres £125k, Redesign of Science and Technology Centres £90k, Waste Compound £24k, Information Technology £100k and Minor Capital Works £95k leaving a Contingency of £366k available for allocation during the year.
There was considerable discussion of the probable problems facing the sector which is compounded for the College by the potential merger withThurrock & Basildon College and the prudence of setting the capital budget at a lower figure was debated.

The Board then APPROVED the contents of the paper subject to the Contingency of £366k being reviewed by the Policy and Resources Committee at a later meeting.
b) LSC Capital Project Funding Update
The LSC have announced the results of their funding review which has resulted in only 13 colleges being provided with the funding to proceed with their projects immediately. No further funding will be available from the LSC for other projects until 2011.

It had been indicated that it may be possible for the College to find alternative funding for the Thurrock project from the DCFS (Department for Children Families and Schools) capital fund and this will be investigated.   
7.       Finance Matters (Paper FEC.09.16)
a)     College Finances for the ten months to 31 May 2009

For the year to date consolidated College income totalled £35.367 million and expenditure totalled £34.826 million. This gave a surplus to date of £541k against a budgeted surplus of £414k a positive variance of £127k.The full year budget is for income of £39.9 million and a surplus of £709k.

At 31 May 2009 group net assets were £48.418 million compared to £44.246 million at the previous year end. 


At 31 May Cash & short term investments totalled £4,825k. 
The updated forecast outturn for the year indicated an anticipated surplus in the region of £342k, a shortfall of £367k compared to the budget. 

In addition the Director of Finance and Corporate Services reported that to the 31March the College continued to meet all the obligations imposed by the Mortgage Covenants.


The Board RECEIVED the Report and NOTED the current financial position of the College.
(b)    Annual Financial Budget 2009/10

The Director of Finance and Corporate Services presented the Financial Budget for 2009/10.The key assumptions used were:

· Maintain Category Outstanding status ( replaces A)

· Generate 1.5% surplus or 2.75% excluding NOVA/T2G Consortium Income and £200k contingency.
· Pay to Turnover Ratio not to exceed 62.5%

· Generate positive cash flow

The Budget for 2009/10 showed Total Income of £42.718 million with Total Expenditure of £42.086 million (including pay of £18.417 million generating a surplus of £632k. The income assumptions include LSC FE Funding based on indicative allocations received  and with expense assumptions including a 2% average pay rise across all staff giving a 6% increase in total staff costs. The capital budget is currently set at £1million.
The budget as drafted relates to the present College but the Corporation will need to consider the implications and prepare a revised budget should the merger be implemented from 1 January 2010. 

The Board considered and APPROVED the Revenue and Capital Expenditure Budgets 2009/10.

c) LSC Financial Forecast 2009/12

The summary of the LSC Financial Forecast for the three year period to 31July 2012 having been circulated was APPROVED by the Board.

It was AGREED the next meeting should consider the detail of  
a three year Financial Forecast for the merged College.

8.        Audit Matters (Paper FEC.09.17)
a)   Internal Auditors
On the recommendation of the Director of Finance and Corporate Services acting on behalf of the Audit Committee, the Board APPROVED the reappointment of Scrutton Bland

as Internal Auditor for the year ended 31st July 2010.

b) External Auditor

On the recommendation of the Director of Finance and Corporate Services acting on behalf of the Audit Committee, the Board APPROVED the reappointment of MacIntyre Hudson

as Financial Statements and Regularity Auditor for the year ended 31st July 2010.

c)   Internal Audit Strategy 2008/11 and Annual Internal Audit 
      Plan 2009/10

The Board NOTED that the Internal Audit Strategy 2008/11 and Annual Internal Audit Plan 2009/10 would be reviewed by the Audit Committee at its next meeting on the 8th September 2009.
d)  External Audit Engagement Letters
A standard Audit Engagement Letter and a Consultancy Engagement Letter had been received with a covering letter from Macintyre Hudson in respect of their forthcoming work requesting the return of copies signed on behalf of the Governing Body confirming the terms.
The Board NOTED the engagement Letters and authorised the Director of Finance and Corporate Services to sign on behalf of the College confirming the terms.   
9.       Risk Management (Paper FEC.09.18)
Board NOTED the Risk Register updated in June and APPROVED the Risk and Disaster Management Plan 2009/10 including embedding risk management at departmental level.

It was also agreed the next Board Development Day should include a session for Members focusing on their responsibilities for awareness and management of risks facing the College.
10.       Equality and Diversity Annual Report (Paper FEC.09.19)
The Board RECEIVED and NOTED the Equality and Diversity Annual Report.

11.       Partnership with The University of Essex (Paper FEC.09.20)
The Board RECEIVED and NOTED the report of the Partnership with The University of Essex.

12.       Principal and Chief Executives Report (Paper FEC.09.21)
The Board RECEIVED and NOTED the contents of the Principal and Chief Executive’s Report.

13.       Corporation Matters (Paper FEC.09.22)

a) Board Development Day
The Board RECEIVED the report of the Board Development Day held on 8th June 2009.

b) Performance Indicators for the Corporation
The Board RECEIVED a copy of the current skills profile for each Member and the Observer and of the formal training each had undertaken since January 2003.
Members were asked to advise either the Acting or Assistant Clerk if any additions or corrections were required.

Attendance percentages at the meetings of the Corporation and its Committees were NOTED.

c) Register Of Interests

Members were asked to check and complete their entries in the Register of Interests and to notify the Acting Clerk of any changes required and to confirm their continuing eligibility to serve on the Board.

d) Corporation Meeting Planner and anticipated Items of Business 2009/10
e) The Board RECEIVED the updated Corporation Meeting Planner for 2009/10 and NOTED the expected Items of Business for 2009/10.

f) Report of National Governors Conference
g) The Board RECEIVED a paper from John Bruce reporting on the National Governors Conference held on 24/25 March 2009.

14.       Membership Matters (Paper FEC.09.23)

The Chairman reported that in response to his letter to all Members about the composition of the Board following merger two Members had volunteered to resign with effect from 31 July 2009. The members who had written resigning were Mr S Buggle and Mr P Stafford and it was AGREED these would be accepted with effect from 31 July 2009. The Chairman had written to both expressing his thanks and appreciation for their work on behalf of the Corporation during their term in office. 
The Chairman then reported that following discussions with Mr Stafford, Mr O’Halloran (Chair of the Audit Committee) and himself

Mr Stafford had indicated he was prepared to become a Co-opted member of the Audit Committee.

The Acting Clerk then reported: 

a) Following approval of the recommendations of the Search Committee (under Item 5) Mr R Launder, Chair of Thurrock & Basildon College was to become a co-opted member of that Committee.    
b) That the terms of office of Mr G Fuller and Mr R Lane as Student Members of the Board expire on the 31 July.Both are continuing their studies during 2009/10 and the Search Committee considered the reappointment of these Student Members and recommend their reappointment to the Board.

c) That the term of office of Mr L Privett the Staff Member expires on the 1 October 2009 at the end of his two year term and having indicated his willingness to continue  the Search Committee considered the extension of the Member’s term for a further year and this course of action is supported by the JSSM.
The Chairman then proposed and the Board unanimously passed the following motions:
MOTIONS
1) That Mr Paul Stafford be appointed as a Co-opted Member to the Audit Committee with effect from 1 August 2009 until memberships are reviewed by the Search Committee on 10 May 2010.
2)  That Mr R Launder (Chair of Thurrock & Basildon College Corporation) be appointed to the Search Committee with immediate effect as a Co-opted Member until memberships are reviewed by the Search Committee on 10 May 2010. 
3) That Mr G Fuller be reappointed to the Corporation as the HE Student Member for a further one year term expiring on 31 July 2010.

4) That Mr R Lane be reappointed to the Corporation as the FE Student Member for a further one year term expiring on 31 July 2010.

5) That the term of office of Mr L Privett as the Staff Member of the Corporation be extended by one year to expire on the 1st October 2010.
15.      Reports from Corporation Committees (Paper FEC.09.24)

The Board RECEIVED reports on the business of the Policy and Resources, Audit, Remuneration and Search Committees together with the Academic Board in connection with their meetings held since the last meeting of the Corporation.

17.      Forthcoming Events (Paper FEC.09.25)
The Board NOTED the events listed in the paper.

The Chairman reported that he would be unable to attend the HE Graduation Ceromony on 30 September 2009 and that Malcolm Smith had agreed to do the citation for the guest of honour Mark Foster the Olympic Swimmer and TV presenter. 

18.      Date of Next Meeting.

Monday 5th October 2009 at 6pm 
There being no further business the meeting concluded at 8.15pm.
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