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Further Education Corporation
Approved Minutes 
Minutes of the Meeting held on Monday 5 October 2009 at 6.00 pm.

Present:                  Mr P Pickford (Chairman)
                                    Mr M Baker

Mr J Bruce

  Mrs S Carr
  Mr G Fuller 
                                Mr Y Goolamali
Mrs J Hodges
                                Mr D O’Halloran
Ms C Piper

Mr L Privett

Mr M Smith
In Attendance:         Professor N South (University Of Essex- Observer)
Mr J Hayles (Director of Quality Improvement) (Items 7 &8)

Mr A McGarel (Director of Finance and Corporate Services) (Item 6)
Mr C Burrowes (Acting Clerk to the Corporation)
1. 
Apologies for Absence

 Apologies for Absence were received from Dr R Gray, Ms R Klass and Mr R Lane.
2.        Urgent Business
a) HE Graduation Ceremony
The Principal and Chief Executive reported that the Graduation Ceremony held on 30th September had been a great success. A record 310 awards had been presented. The popular guest of honour, Mark Foster the Olympic Swimmer and TV presenter, had received an honourary degree for which Malcolm Smith had given the citation. 
b) Ofsted Inspection of NOVA Partnership 
The Principal and Chief Executive reported that at short notice Ofsted had today commenced a short visit to the NOVA Partnership, as part of a national survey to look at good practice in work based learning. This would involve visits to some of the partners and Ofsted were expected to finish their work at the College by 7th October. 

c) Rob Millea
The Principal and Chief Executive reported that she had now heard from Rob Millea the Clerk to the Corporation that following his absence due to illness he had been advised to reduce his commitments and that he would not now be returning to the College. The Board expressed their thanks to Rob Millea for the service he had given the College over a number of years. Members of the Corporation would have the opportunity to say their own individual goodbyes to Rob Millea at the dinner following the Board Development Day on 30th November to which he had accepted an invitation to attend.
In the short term Colin Burrowes would continue as the Acting Clerk to provide continuity to the College until Chaplin Frobisher Welling found a long term replacement who would initially be mentored by the Acting Clerk. 
3.        Minutes of Previous Meetings

           a)  Monday 6 July 2009


The Minutes of the Meeting held on 6th July 2009 were APPROVED and SIGNED by the Chairman after changing the word  “reviewed “ on the second line of page three to “agreed”.
b) Monday 7 September 2009

The Minutes of the Special Meeting held on 7th September 2009 were APPROVED and SIGNED by the Chairman. 
4.        Matters Arising from the Minutes

Appointment of Additional Members to the Corporation Board
The Acting Clerk reported that the Search Committee had hoped to be able to recommend the appointment of five new members to the Board who were currently Governors of Thurrock & Basildon College and who had been nominated by the JMSG. Unfortunately it had not been possible to arrange for the nominees to meet Members of the Search Committee within the original timescale due to holidays etc. Arrangements have now beem made to meet with the nominees on the 16th October and the Search Committee hope to be able to make their reccommendations to the next meeting of the Corporation on the 7th December 2009.   
   5. 
Strategic Developments in South Essex (Paper FEC.09.26)
a) Proposed Merger Update


The Principal and Chief Executive provided the Committee with an update of recent progress in connection with the proposed merger with Thurrock & Basildon College.  This was deemed to be a confidential matter under the Instrument & Articles and a separate minute has been prepared in connection with this issue, which is attached to these minutes. 
b) Final Merger Proposal

The Principal and Chief Executive reported that the Full Merger Proposal document approved by both the College and Thurrock & Basildon College and submitted to the LSC Regional Office had now been posted on both College websites.
6.        Finance Matters (Paper FEC.09.27)
The Director of Finance and Corporate Services joined the meeting for this item.
a) LSC Capital Funding
The College had received a letter dated 1 September from the LSC Chief Executive updating the position in respect of capital funding for building Colleges. For all practical purposes this letter informed the College that no capital funding would be available for its capital projects in the short to medium term.
The College had also met with the LSC Chief Executive on the 9th September who had reiterated that there was no more money for capital projects other than for those already approved. It was suggested the College should look for alternative sources of funding. This option is now being pursued and talks have been held with both Lloyds Bank and HSBC. 
It had also been indicated that there was no money available to reimburse fees already incurred by Colleges. In the College case fees of £550k have now been written off. In addition fees of approx £1.5 million incurred in relation to the new Thurrock Learning Campus were currently held in suspense. The College argues this should be treated as a special case as the LSC had encouraged expenditure on the Thurrock Project which it regarded as a priority. If a special one off case could be justified then reimbursement of these fees might be considered by the LSC. While this is still to be resolved the most probable outcome would be the College writing these off below the line as exceptional costs. This would leave an operating surplus, on which the LSC financial health criteria were based but the College would end up with an overall deficit. 

The Board NOTED the Report.
b)  Three Year Financial Forecast for the Merged College
The Director of Finance and Corporate Services presented the   Financial Plans and Forecasts 2009/10 to 2011/12 for the merged College which formed part of the Final Merger Proposals submitted to the LSC.

Attention was drawn to the assumptions used in preparing the forecasts which predicted the following outcomes:-  

                                                                Years Ended 31 July 
                                               2010            2011            2012
                                               £000            £000            £000

Income & Expenditure A/C
Total Income                         47,061         48,610         49,797
Total Expenditure                 48,537          48,680         48,903
Surplus/(Deficit)                    (1,476)              (70)             894

Balance Sheet

Net Assets                            55,771         53,971          52,345

Inc Cash & short term 

Financial Health Grading   Satisfactory       Good           Good

The Board RECEIVED and DISCUSSED the financial forecasts noting that in the year ending 31 July 2013 the Financial Health Grading was expected to return to Outstanding.
The Director of Finance and Corporate Services informed the meeting that he was now working to update these forecasts in the light of new information. This included taking account of the results of Thurrock & Basildon College for 2008/09 which showed a small deficit but LSC funding in 2009/10 will be reduced by in excess of £1million due to the failure to achieve contract targets in previous years.   

The Director of Finance and Corporate Services left the meeting.
7.       Quality Matters (Paper FEC.09.28)
The Director of Quality Improvement joined the meeting.
(a)
Updated Preliminary Report of Learner Performance 2008/09
The Director of Quality Improvement presented updated results of Learner Performance for 2008/09. The overall pass rate ahieved by the College is expected to reach 80% an improvement over the 78% achieved in 2007/08. 
The Committee RECEIVED the report.
(b)    Report of Enrolment Numbers 2009/10 
The Director of Quality Improvement reported that enrolment was progressing well with in excess of 4390 new 16-18s enrolled, over 300 up on same time 2008/09 and with the LSC target of 4260 already exceeded.
The Board NOTED the report. 

8.        Strategic Management (Paper FEC.09.29)
The Principal and Chief Executive together with the Director of Quality Improvement presented the college Operational Plan for 2009/10.  After consideration the Board passed the following motion:



MOTION:


That the College Operational Plan for 2009/10 is hereby APPROVED


and ADOPTED.
9.       Audit Matters (Paper FEC.09.30)
a) Annual Internal Audit Report 2008/09

On the recommendation of the Audit Committee, the Board APPROVED the Annual Internal Audit Report for 2008-09 from the Internal Audit Service which had concluded in their opinion the College has adequate and effective management control and governance processes to manage its achievement of College objectives. 
b)  Internal Audit Strategy  2009/12 and Internal Audit Plan 2009/10
The Audit Risk Assessment and Strategic Internal Audit Plan for the period had subjected College operations to an assessment of audit risk using the College risk register to ensure key areas were risk assessed. Key issues affecting the audit needs assessment were the probable merger with Thurrock & Basidon College from 1 January 2010, continuing improvement in systems of control evidenced by previous audits, College risk registers and the resultant action plan and the emphasis on risk and governance in the sector, discussions with senior management when preparing the 3 year plan, and FE funding methodology changes from 2009/10.

The Audit Committee had considered that this was a solid base on which to base the internal audit work for the forthcoming year and subsequent years and recommended its adoption to the Board while noting the merged College would pose additional issues which would almost certainly require a review of the plans from 1 January 2010.

The Board then APPROVED the Internal Audit Strategy 2009/12 and Internal Audit Plan 2009/10
10.      Principal and Chief Executives Report (Paper FEC.09.31)

The Board RECEIVED and NOTED the contents of the Principal and Chief Executive’s Report.

11.     Corporation Matters (Paper FEC.09.32)

Proposed Meeting Procedures

Following discussions at the last Board Development Day on how the amount of paper sent to Members and the length of meetings might be reduced the Chairman presented a paper putting forward proposals for dealing with these issues based on responses received from Members.  
In general terms there appeared to be a general concensus for Executive Summaries but not then permitting reiteration at the meeting of what is said in the papers but allowing short presentations which some members find helpful. 

The other area which Members welcomed was the formation of additional Committees with a finite life span to deal with specific one off time consuming matters. These Committees might also co-opt external members with specific qualifications or knowledge of the issues involved.

The Board then APPROVED the following proposal that the Policy and Resources Committee trial the following amendments to the current procedures:

· Executive Summaries of all papers to be sent to Members unless original is 4 sides of A4 or less in length.

· Main Paper will be available electronically on the Governors’ Intranet which can be accessed from the College website. 
· Hard copies of full reports to be sent only to those Members who specifically request them and who advise Sue Mack to this effect.
· In addition to being present to provide explanations and answer questions the author of a Paper may make a short presentation of their paper as Members find this helpful.

· Special Committees to be formed as required to deal with any major one off issues as they arise. ( This will of course be a matter for the Corporation who will have to determine the terms of Reference etc and will not form part of the initial trial as this power already exists)

· The College currently adopts a system by which items that are not starred on an Agenda are not for discussion but are simply for Receiving and Noting. This is not to stifle debate and Members may seek clarification and question these topics. If a Member does wish to raise questions on one of these topics the issue should be raised before the meeting to enable the Executive to have answers available at the meeting.
· Papers will not be sent to non-Committee members, who in future will only receive the Minutes sent to Committee members.
The Policy and Resources Committee is to report back to the Corporation meeting on March 10th 2010 with their comments on the success or otherwise of the proposals in reducing both the reading material and length of meetings. This will allow a decision on whether to adopt all or part of the changes across the Corporation and its Committees to be taken.

12.      Reports from Corporation Committees (Paper FEC.09.33)

The Board RECEIVED reports on the business of the Policy and Resources and Audit Committees in connection with their meetings held since the last meeting of the Corporation.
13.      Forthcoming Events (Paper FEC.09.34)

The Board NOTED the events listed in the paper.

14.      Date of Next Meeting.

Monday 7th December 2009 at 6pm 

There being no further business the meeting concluded at 7.45pm.
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