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Further Education Corporation
Approved Minutes 
Minutes of the Meeting held on Monday 23 March 2009 at 6.00 pm.

Present:                  Mr P Pickford (Chairman)
                                  Mr M Baker
Mr S Buggle

Mr G Fuller (from 6.05pm)

                              Mr Y Goolamali
                              Dr R Gray



          
Mrs J Hodges



Mr R Lane

                              
Mr D O’Halloran



Ms C Piper



Mr P Stafford (until 8.00pm)
In Attendance:         Professor N South (University Of Essex- Observer until 8.40pm)
Mr B Spinks (Epping Forest FE College – Observer from 6.15pm)
Mr J Hayles (Director of Quality Improvement) (Item 6)  

Mr A McGarel (Director of Finance and Corporate Services) (Item 8)





Mr P Groome (Director of Resources and Planning) (Item 8)
Ms R Beal (GVA Grimley - Property Adviser) (Item 8)
Mr S Smith (GVA Grimley – Property Adviser) (Item 8)
Mr C Burrowes (Acting Clerk to the Corporation)
1. Appointment of HE Student Member (Paper FEC.09.01)
On the recommendation of the Acting Clerk acting on behalf of the Search Committee, the Board passed the following motion:
MOTION
That Mr Graham Fuller be appointed to the Corporation as an HE Student Member with effect from the 23 March 2009 until 31 July 2009 subject to him remaining a student of the College.
Mr Fuller joined the meeting.
2. 
Apologies for Absence

Apologies for Absence were received from Mr John Bruce, Mrs Sally Carr, Ms Rosalind Klass, Mr Lee Privett and Mr Malcolm Smith. 
3. 
Strategic Developments in South Essex (Paper FEC.09.03)

The Principal and Chief Executive provided the Committee with an update of recent progress in connection with the proposed merger with Thurrock & Basildon College.  This was deemed to be a confidential matter under the Instrument & Articles and a separate minute has been prepared in connection with this issue, which is attached to these minutes. 
Mr B Spinks, a Governor of Epping Forest FE College, joined the meeting as an Observer and was welcomed by the Chairman. 

4. 
Urgent Business

There was no urgent business.
5. 
Minutes of the Meeting of Monday 1st December 2008

The Minutes of the Meeting held on 1st December 2008 were APPROVED and SIGNED by the Vice Chairman who had chaired that meeting.

6. 
Matters Arising from the Minutes


Academy Proposal

The Principal and Chief Executive updated the Board with regard to the Academy proposal in connection with Belhus School in Aveley which, now being in the public domain, it was no longer necessary to treat as a confidential item. The Academy would be in partnership with the Ormiston Trust and the Department for Schools, Children and Families having given approval to the process, meetings had been held to consult with both staff and parents of the school. The meeting with staff had been well attended but that with parents less so. No major objections had arisen from the consultations and the proposal was proceeding. 

7.        Quality Matters (Paper FEC.09.02)
The Director of Quality Improvement presented the following items for consideration by the Board:
a) 
Ofsted Desk Monitoring Report


The Board NOTED the satisfactory Ofsted desk monitoring report 


indicating that there were no curriculum areas/WBL/Common 


Inspection Framework aspects which gave cause for concern.
b) 
Autumn FE Learner Survey



The Board RECEIVED the results from the Autumn Learner 



Satisfaction Survey and NOTED that survey responses were now 


being obtained largely on-line and that this was producing improved 

data collection.
c) 
Update of Performance against Key Performance Indicators in 
the Strategic Plan.


The Board RECEIVED and DISCUSSED College performance for 


the year to date measured against the Key Performance Indicators 


in the Strategic Plan.

d) 
College Self Assessment Report 2007-08



The draft Self Assessment Report having been considered and 


approved in principle at the previous meeting the Board now passed 

the following motion:



MOTION



That this Board formally APPROVES the College Self Assessment 


Report for 2007-08 as set out in Paper FEC.09.02.

e) 
Analysis of Complaints 2007/08 – Significance of Numbers in 
context of whole Business.

The Analysis of Complaints having been considered at the previous meeting the Board had requested information as to the significance of the numbers of complaints in the context of the whole business.The report indicated that the percentage of complaints to headcount had shown a decreasing trend over a three year period and in the year under review was 1.2% overall.


The Board NOTED the Report. 
8.        Estate Matters (Paper FEC.09.04)
The Director of Resources and Planning and Director of Finance and Corporate Services joined the meeting for this item. 
a) 
Thurrock Learning Campus Phase 2 – Application in Principle 
– The Education Case


The Board RECEIVED the Education Case prepared by Hale 


Consulting Ltd which would be an integral part of the Application in 


Principal to the LSC in connection with the Thurrock Learning 


Campus Phase 2 project.
b) 
Letter of Intent - Southend on Sea Borough Council and the 


College



The Board RECEIVED and NOTED the letter of intent from 



Southend on Sea Borough Council to the College setting out the 


parties’ intentions in respect of the proposed development of the 


London Road Car Park and Elmer Square.The letter was 



countersigned by the Director of Finance and Corporate Services 


on behalf of the College confirming these intentions having taken 


legal advice that this would not impose any potential financial 


liability on the College.

c) 
Capital Investment in FE Colleges by the LSC

           A Ministerial Statement on the 4th March together with Briefing Notes and correspondence from the AOC indicated that the LSC had insufficient resources to meet all applications for capital investment funding in the short term. The government has ordered a review to determine how this situation had arisen. The LSC would work with the AOC to prioritorise the applications for capital funding currently in the pipeline. The impact this would have on the College’s capital projects is unknown at the present time. 



The College has written to four MPs seeking their support for its 


projects and one has already written to the Minister expressing his 


strong support.


The College has incurred expenditure to date of circa £2 million on 


its two capital projects at Thurrock and Southend. The Chairman 


has written to the Area Director of the local LSC seeking clarification 

about its intentions in relation to these costs. In addition the letter 


pointed out that the College had not yet had its revenue funding 


allocation for 2009/10 which had been promised during the previous 

week.



The Board RECEIVED and NOTED the Ministerial Statement, AOC 

correspondence and letters to MPs and local LSC.
d) 
Capital Projects Presentation by GAV Grimley


Ms Beal and Mr Smith from GAV Grimley joined the Meeting

i) 
Thurrock Learning Campus Phase 2

          

 A brief summary of Phase 1 was given and then the detailed 
progress with the Phase 2 project was presented. 

A strong Education Case prepared by Hale Consulting had 
indicated a need, based on anticipated Guided Learning Hours, for 
a building of 27000sq m Gross Internal Area with a 1500 sq m 
satellite site. The preferred Design option for the main building 
was explained.


Land assembly issues are being resolved with the help of Thurrock 


Council and Thurrock Thames Gateway Development Corporation. 

The anticipated project cost is currently £104.5 million which as a 
result of the LSC competition should be 100% funded by them.


The next stages will be to finalise the stage C design, cost plan and 
agree the Heads of Terms for land acquisition to enable submission 
of the AIP to the LSC in late April.

ii) 
Southend Learning Campus



This Education Case indicated a requirement for a building 11500 


sq m Gross Internal Area. The preferred design option was 



explained.



The entire site is Council owned and negotiations for site acquisition 

are underway with draft Heads of Terms in circulation. 




The current total project costs are anticipated at £39.47 million 


including £2.27million for remodelling Luker Rd.


It is expected the Application in Principle will be ready for 



submission to the LSC in May. 
9.        Partnership for HE in South Essex (Paper FEC.09.05)
           The Board RECEIVED the paper and NOTED its contents.
10.      LSC Competitions Provision in Thurrock and Basildon (Paper FEC.09.06)
The Board RECEIVED and NOTED the contents of the paper.
11.      Employer Engagement (Paper FEC.09.07)

This item was deferred and transferred to the Policy and Resources Committee Meeting on the 27th April 2009.
12.       Audit Matters (Paper FEC.09.08)

On the recommendation of the Acting Clerk acting on behalf of the Audit Committee, the Board APPROVED the reappointment of McIntyre Hudson
as Financial Statements and Regularity Auditor for the year ended 31st July 2009.

13.      Principal and Chief Executive’s Report (Paper FEC.09.09)

The Board RECEIVED and NOTED the contents of the Principal and Chief Executive’s Report.
14.      Corporation Matters (Paper FEC.09.10)

a) Board Development Day
The Board AGREED the proposed programme for the Board Development Day on 8th June 2009.

b) Corporation Meeting Planner 2009-10 
The Board AGREED the Corporation Meeting Planner for 2009-10 timetabling the Corporation and Committee Meetings for the year and NOTED the expected items of business for the year.

The Planner may be subject to change as a result of re-scheduling or the need for additional meetings arising from the proposed merger with Thurrock and Basildon College.
15.      Membership Matters (Paper FEC.09.11)

The Acting Clerk reported that the terms of office of Mr Pickford and Mr Baker as Members of the Board expire on the 25 March. Both having indicated their willingness to stand again the Search Committee considered the reappointment of these Members and recommend their reappointment to the Board. 
Mr Pickford then passed the Chair to Dr Gray.  

Dr Gray then proposed and the Board unanimously passed the following
motion:
MOTION
That Mr Peter Pickford be reappointed to the Corporation as a General Member for a four year term with effect from 26th March 2009 expiring on 25th March 2013.
Dr Gray then proposed and the Board unanimously passed the following motion:
MOTION
That Mr M Baker be reappointed to the Corporation as a General Member for a four year term with effect from 26th March 2009 expiring on 25th March 2013.

Dr Gray then returned the Chair to Mr Pickford

16.      Reports from Corporation Committees (Paper FEC.09.12)

The Board RECEIVED reports on the business of the Policy and Resources, Audit and Search Committees in connection with their meetings held since the last meeting of the Corporation.

17.      Forthcoming Events (Paper FEC.09.13)
The Board NOTED the events listed in the paper.

18.      Date of Next Meeting.

Monday 6th July 2009 at 6pm (unless a special meeting is necessary on Monday 27th April 2009 at 6pm to approve Applications in Principle to the LSC in respect of the Thurrock and Southend Capital Projects). 
There being no further business the meeting concluded at 8.45pm.
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