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FURTHER & HIGHER EDUCATION




                                                                                      
Further Education Corporation

Approved Minutes 
Present:                   Dr R Gray 

(Vice Chairman - in the Chair)


Mr J Bruce




Mr Y Goolamali



Mrs J Hodges
Mrs C Horton

Mr R Launder

Ms S Memczak 
(from item 5)
Mr B Neagus

(from item 2)

Mr D O’Halloran
Ms U Patel

(from item 2)

Mr R Smith


Ms S Trayler 

Observer:
Professor N South
In Attendance:         Mr J Hayles (Deputy Principal: Curriculum & Quality) (Item 12)
Mr A McGarel (Executive Director Finance & Corporate Services)   

       



 (Items 6, 7, 8)
Mr P Groome (Executive Director Planning & Resources) (Item 6)

Ms A Lewis (Chaplin Frobisher Welling-Clerk to the Corporation)
The Vice Chairman reported, with much regret, the resignation of Mrs Carol Horton due to relocation, and expressed sincere thanks and appreciation for her valuable contribution to the College over a number of years. The Chairman was disappointed not to be able to be present to thank her personally.  A presentation was made and Board members wished Carol well for the future.  Mrs Horton thanked the Board for their kind wishes, she had enjoyed her involvement with the College and she paid special thanks to the Principal.
Appointment of new Members (Paper FEC.10.33)
On the instructions of the Search Committee, the Clerk had consulted the contracted staff, elections had taken place and the Clerk had received the necessary documentation from the two elected staff members who had also completed their induction. 

The Board Resolved that

(a)
Ms Ushma Patel be appointed to the Corporation as the Support Staff Member 


with effect from 6 December 2010 until 5 December 2012, subject to her remaining a member of the College staff and

(b)
Mr Bruce Neagus be appointed to the Corporation as the Academic Staff Member with effect from 6 December 2010 until 5 December 2012, subject to him remaining a member of the College staff.
Ms Patel and Mr Neagus were welcomed to the meeting
1. Apologies for Absence
Apologies for Absence were received from Mr M Baker, Mrs S Carr, Mrs M Coombes, Ms D Hale, Ms R Klass, Mr P Pickford and Mr M Smith.
2. Urgent Business
The Clerk tabled an invitation (just received by the Principal) to all members from the AoC to put forward nominations for regional representatives in the forthcoming election to the Members Council. Any interested member was asked to make contact with the Clerk.
4.   Minutes of the Meeting held on Monday 4th October 2010 

The Minutes of the Meeting held on 4th October 2010 were APPROVED and SIGNED by the Chairman. 

5.   Matters Arising from the Minutes

Minute 5.2 Staff Members:

Members had been pleased to welcome the two elected staff members to the Board Development Day held on 29 November 2010 as Observers.
Minute 7.2 Equality & Diversity Policy

The updated draft Policy was presented to the Board who noted the highlighted areas inserted to enhance the clarity of the document.

The Board ADOPTED the Equality & Diversity Policy.

Mr John Bruce drew the attention of the Board to ‘Face Equality’ which although not a legislative requirement was nevertheless a highly important area.  This was not specifically noted in the Policy, although it was felt that it was covered in broad terms. 
· The Principal agreed to raise this issue with Sue Coole to consider when the policy came up for review.
6.   Strategic Developments in South Essex (Paper FEC.10.34)

The Executive Director Finance & Corporate Services and Executive Director Planning & Resources joined the meeting (6.20pm)

These matters were deemed to be confidential matters under the Instrument & Articles and a separate minute has been prepared in connection with them and is attached to these minutes.
The Executive Director Planning & Resources left the meeting (6.37pm)

7.   Risk Management (Paper FEC.10.35)

The Board discussed the risks outlined, specifically in relation to the merger, noting that this report related to the prior academic year and that it had been scrutinized by both the Policy & Resources Committee and the Audit & Risk Committee.


The Risk Management Annual Report for 2009-2010 was received and APPROVED by the Board.
8.
Finance Matters (Paper FEC.10.36)

8.1
FMCE

The Board APPROVED the Financial Management Control Evaluation as recommended by the Audit & Risk Committee.

8.2
Financial Statements for year ended 31 July 2010

The consolidated accounts of the College showed an operating deficit in the year of £2,869,000 after exceptional restructuring costs of £3,224,000 and £1,035,000 of property strategy costs written off in relation to the Thurrock Campus development application to LSC funding which was withdrawn. Operating cash flow was strong at £6.01million and liquidity was comfortable. South Essex Commercial Services Limited  had made a profit of £25,707 in the year which had been gift aided to the College. The Auditors had confirmed that they intend to sign an unqualified opinion on both the College and College Company accounts and also for the Regularity Audit.

The Financial Statements Auditor’s management letter had been considered by the Audit & Risk Committee and the two outstanding items were almost resolved and would not affect the accounts.  It was noted that the Financial Statements had been considered and approved by the Audit & Risk Committee subject to resolution of the outstanding items and the Committee had agreed that the group consolidated Financial Statements for 2009-2010 be recommended to the Corporation for approval. 

A breakdown of the deficit was tabled and the Board discussed the exceptional restructuring costs, the property strategy costs incurred as a result of the LSC withdrawal of capital projects funding and the FRS17 pension costs resulting from the government change in calculation from RPI to CPI. The AoC and Financial Statements Auditors views and the lack of consistency in the accounting treatment of this last point was noted.  An amended Letter of Representation was tabled and the Lennartz VAT position reported for completeness, there being no material effect. 
The Principal outlined the highlights of the BIS Strategy document which had already been discussed by the Policy & Resources Committee.

The Board

a) 
APPROVED the consolidated Financial Statements of the College and its subsidiary for the year ended 31 July 2010 and AUTHORISED the accounts to be signed by the Vice Chairman (in the absence of the Chairman for unavoidable urgent reasons) and the Principal and Chief Executive;

b)
NOTED the contents of the financial statements Audit Management Letter

c)

APPROVED the Financial Statements of South Essex Commercial Services Limited for the year ended 31 July 2010;
d)
APPROVED and AUTHORISED the signing, by the Vice Chairman, of the amended Letters of Representation and Comfort to be sent to MacIntyre Hudson, the Financial Statements Auditors;
e)
NOTED the BIS Strategy document - Investing in Skills for Sustainable Growth.
The Executive Director Finance & Corporate Services left the meeting
9.
Review of Confidential Papers (Paper FEC.10.37)

The Clerk presented a review of confidential papers of the Board which were deemed to be confidential under the Articles and Instruments and a separate minute has been prepared in connection with this issue which is attached to these Minutes.
10.  Audit Matters (Paper FEC. 10.38)

The Annual Report of the Audit Committee to the Board and to the Principal and Chief Executive for 2009/10 was APPROVED by the Board as recommended by the Audit & Risk Committee at its meeting on 9 November 2010.


The revised Terms of Reference of the Audit & Risk Committee were considered by the Board.  The amendments related to the inclusion of consideration of the FMCE and the monitoring of the progress of the College against the Risk Management Action Plan. The Board discussed the Committee’s remit to monitor against the risk appetite set by the Board and it was felt that this was implicit in the work of the Committee.


The revised Terms of Reference of the Audit & Risk Committee were ADOPTED by the Board subject to amendment to Clause 17 to be agreed by the Clerk and the Chairman of the Audit & Risk Committee. The Clerk agreed to ensure that the Terms of Reference accorded with the minimum Terms of Reference of Audit Committees as recommended under the Audit Code of Practice.
11.
Strategic Management (Paper FEC.10.39)

The Employer Engagement Strategic Plan 2010/2011 highlighted the focus on strategic priorities to support the training and development needs of the communities along the Thames Gateway in South Essex, both through direct College provision and partnerships with other key providers and educational institutions.


The Board RECEIVED and NOTED the Employer Engagements Strategy for 2010/2011.

12.
Quality Matters (Paper FEC.10.40)

The Deputy Principal Curriculum and Quality joined the meeting (7.15pm)


(a)  
College Self Assessment Report 2009-2010

The Deputy Principal Curriculum & Quality presented a report on the progress on preparation of the College Self Assessment Report for 2009/10.  The Board noted the grading criteria and that Safeguarding and Equality were contributory grades which may limit the overall grades awarded. The key strengths of the College were noted and draft areas for improvement discussed. Overall grades of “2” “Good” were awarded with “Outstanding” for Governance.  The NOVA Partnership had undergone the same process and overall grades were “2” “Good” with grade “1” “Outstanding” for Capacity to Improve and Outcomes for Learners. The College felt that the NOVA self assessed outcomes were possibly conservative and further review was to be undertaken. The SLT Development Day had highlighted two further strengths of the College, notably Outstanding Financial Health and Outstanding Financial Management and Control. Once completed, the report will be placed on the Provider Gateway.

The Board welcomed the very positive outcomes in a time of change and challenge and RECEIVED the Report.

(b)  
College Performance against Key Performance Indicators
(An updated paper was tabled)

The Board was provided with a detailed report outlining the current position against target of all areas of College provision including success rates, learner numbers and attendance, funding and other contracts and learner and employer satisfaction surveys. Considerable discussion followed as to contract provision and funding and timing difference issues in the figures related to the profiling of income payments by funders.
The Board RECEIVED the update Report.
c)
Learner Induction Survey

A short induction survey had been placed on C-space to capture learners’ views of their experience during induction.  Open questions had been included to invite comment. Overall 950 responses had been received, principally from the Southend Campus.  The overall picture was positive, however the response rate at Thurrock and Basildon Campuses had been disappointing. The main Autumn Term survey had been brought forward with the outcome to be available early January 2011.
The Board NOTED the Learner Induction Survey.
d)
Analysis of Complaints 2009-10 (Paper tabled)
The outcomes from the completed surveys were analysed and an Action Plan had been put in place to address areas of weakness to improve quality of service.
The Board NOTED the Analysis or Complaints and Compliments 2009-2010.
e)
Essex Initial Teacher Training Partnership – Ofsted Inspection

The Board were presented with the interim grades (subject to moderation) from the Ofsted inspection which had taken place in November 2010. The overall grade for effectiveness in securing high quality outcomes for trainees was a pleasing “2” and Capacity to Improve further and/or sustain high quality outcomes was “3”.  The Key strengths were outlined and systematic monitoring of trainees’ attainment with focus on quality and self assessment activity were recommended. The extent of highly effective best practice was noted. 
The Board RECEIVED the Report.
f)
Employer Satisfaction Report

The Employer survey is completed three months after their employees have finished their course of study or programme and results presented in an annual report. Comparison with previous reports is not possible due to the merger and lack of comparable data. Although a fall in satisfaction appears evident, the removal of two apprenticeship areas alters the overall rate to 86%.  Plans have been put in place to address areas of difficulty in the two areas on concern. 
The Board RECEIVED the report.


The Deputy Principal Curriculum & Quality left the meeting (7.45pm)
13. Principal and Chief Executive’s Report (Paper FEC. 10.41)
The Principal and Chief Executive presented the report which highlighted the developments in government policy including the Education White Paper, the Comprehensive Spending Review, Browne Review of HE Funding and changes with the YPLA (which was to be replaced with an ‘Education Funding Agency’ with responsibility for funding the provision for 16-19 provision - young people in FE colleges, 6th form colleges and independent providers). Full links to the websites were provided to members. Members had received copies of the correspondence between the Principal and Members of Parliament as to the withdrawal of EMA which is to cease at the end of this academic year. 

The update of activities with key groups was provided and the events and visits which had taken place were outlined and members welcomed the report on student and staff successes and achievements. 

The Board RECEIVED and NOTED the contents of the Principal and Chief Executive’s Report.
14.
Safeguarding Children In Education (Paper FEC.10.42)

These matters were deemed to be confidential matters under the Instrument & Articles and a separate minute has been prepared in connection with them and is attached to these minutes.

The Board RECEIVED the review of Child Protection Issues.

15.
HE Update (Paper FEC.10.43)



The Board were presented with a report on the HE Partnership with the University of Essex.  The discussions at the Partnership Management Board were outlined noting the uncertainties regarding the future funding for HE and need for careful planning to ensure compliance with targets and avoidance of over recruitment with consequent penalties.
The Quality Assurance Agency had carried out an Integrated Quality Enhancement and Review in terms of a developmental engagement of work based and work related learning of the College’s HE programmes at the end of November.  The outcome was very positive with many strengths identified and good practice points noted. The second part of the inspection with the Summative Review would take place in October 2011.

The Board RECEIVED the HE update report.

16.
Corporation Matters (Paper FEC.10.44)
The Board RECEIVED a report on the Board Development Day held on 29 November 2010 which incorporated the annual Self Assessment carried out by the Board.  Eight of the 12 Board members graded its performance as Outstanding, with two grades Outstanding/Good and two grades of Good. The Board discussed the award of Outstanding to the former SEEC and felt that the merger had strengthened the skills and expertise within the Board.  The Board was keenly aware of the need to guard against any degree of complacency but felt that the self assessed grade for Governance should remain as Outstanding.


The Board considered the proposed minor revision and then ADOPTED the revised Terms of Reference of the Search Committee effective forthwith.
17.
Reports from Corporation Committees (Paper FEC.10.45)

The Board RECEIVED reports on the business of the Policy & Resources, Audit & Risk and Search Committees and of the Academic Board (tabled due to the close proximity of dates) at their meetings held since the last meeting of the Corporation.
18.  Membership Matters (Paper FEC.10.46)
The Board noted the recommendations in the reports of the Audit & Risk and Search Committees and RESOLVED to APPOINT Bruce Neagus to the Audit & Risk Committee for a period of two years commencing on 6 December 2010.
The Clerk outlined the efforts being made for the Search Committee to meet the two prospective co-opted members of the Audit & Risk Committee. 
· The Board indicated that those candidates recommended for appointment be invited to attend the meeting of the Audit & Risk Committee to be held on 1 March 2011 as Observers.
19. 

Forthcoming Events (Paper FEC.10.47)

The Board NOTED the events listed in the paper. 
Members continued to receive the AoC Chief Executive letters and the bulletins and newsletters from the College by email.
20. 

Date of Next Meeting.

Monday 21 March 2011 - Basildon Campus - commencing 6pm.

There being no further business the meeting concluded at 8 pm.
Signed ……………………………………..
Dated ………………………………………
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6.12.10
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