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south essex college

FURTHER & HIGHER EDUCATION




                                                                                  
Further Education Corporation

Approved Minutes
Meeting held on Monday 21st March 2011 at 6.00pm

Present:                   Mr P Pickford

(Chairman)


Mr J Bruce



Mrs M Coombes


Mr Y Goolamali
Dr R Gray

Ms D Hale


Mrs J Hodges
Ms R Klass

Ms S Memczak 

Mr B Neagus



Mr D O’Halloran
Ms U Patel

Mr M Smith

Mr R Smith


In Attendance:         Mr J Hayles (Deputy Principal: Curriculum & Quality) (Item 6)
Mr A McGarel (Executive Director Finance & Corporate Services)   

       



 (Items 7, 8)
Mr P Groome (Executive Director Planning & Resources) (Item 7)
Mrs Sue Coole (Vice Principal Student & Community Services)(Item 9)
Ms A Lewis (Chaplin Frobisher Welling-Clerk to the Corporation)
1. Apologies for Absence
Apologies for absence were received from Mr M Baker, Mrs S Carr, Mr R Launder, Ms S Trayler and Professor N South.
It was agreed that Item 9, Learner Voice Update, be taken after item 4. (Minuted in agenda order)

2. Urgent Business
2.1
Notice of Industrial Action 

The Clerk tabled two letters received from the University and College Union (UCU) giving notice of industrial action in respect of proposed changes to the TPS Pension and the 2010-2011 pay claim. The Principal reported that the College would endeavour to proceed as normal and students would be advised to continue to attend classes.  The Board would be informed of any developments.
The Board NOTED the letters from the UCU.

2.2
High Level Strategic Options Review

The Clerk reported that Tribal had been commissioned jointly by the College and SEEVIC College to undertake a high level Strategic Options Review and their report was anticipated in the week of 3rd May 2011.  It was proposed that a Special meeting of the Corporation be held to receive that report prior to the meeting of the Policy & Resources Committee meeting scheduled for 9th May 2011 and members were asked to note the date. Further information would follow.

The Board NOTED the proposed date of the Special Meeting of the Corporation.

2.3
Recommendations for membership of Remuneration Committee
The Search Committee had noted at its meeting held earlier that a vacancy existed on the Remuneration Committee and that a meeting of that Committee would be required to address the Principal succession shortly.  The Clerk reported that Ms Diana Hale had offered to join the Remuneration Committee for that meeting (prior to committee memberships being fully discussed at the May meeting of the Search Committee).

The Corporation RESOLVED that Ms Diana Hale be appointed to the Remuneration Committee effective forthwith.

3.   Minutes of the Meeting held on Monday 6th December 2010 

The Minutes of the meeting held on 6th December 2010 and the minutes of the Special meeting held on 28th February 2011 were APPROVED and SIGNED by the Chairman. 

4.   Matters Arising from the Minutes of the meeting held on 6th December 2010
Minute 2 Urgent Business:

The Board congratulated Mr David O’Halloran on his appointment to the AoC Governors’ Council as Representative for the Eastern Region.
Minute 10 Audit & Risk Committee Terms of Reference
The Terms of Reference had been amended as requested and the Clerk had made minor amendments to ensure compliance with the minimum terms of reference for audit committees as proposed by the Audit Code of Practice.

The Board NOTED that approval had been given to the adoption of the Terms of Reference of the Audit & Risk Committee (as to be revised) on 6th December 2010.

Matters Arising from the Minutes of the Special meeting held on 28th February 2011
Minute 6 – Selection Panel

The Clerk reported that the first meeting of the Selection Panel had taken place earlier in the afternoon when presentations had been received from two firms of recruitment consultants. The Panel had agreed that Protocol National be commissioned to assist with the appointment of a new Principal.
5.
Appointment of Chair Designate


The Clerk reported the receipt of one nomination, Mr Richard Launder, for the position of Chair Designate.  There being no other nominations the Board unanimously passed the following resolution:

That Mr Richard Launder be appointed Chair Designate to the Corporation

6.    Quality Matters (Paper FEC.11.03)

The Deputy Principal Curriculum & Quality) joined the meeting (6.20pm)

(a)   Update Report on College Performance against Key Performance Indicators

The Report highlighted the achievement of the merged College in exceeding targets  for success rates in 2009-2010.  Fifty five per cent of the provision had been graded ‘Outstanding’. The outcomes had been validated by the SFA and by Ofsted.  For the current year the performance data to date indicated that targets for the 2010-2011 year would be achieved.  The Board was pleased to note this achievement despite the challenges of the merger.

Members noted the growth in 16-18 learner numbers but the under achievement against the exceptionally high growth target which would impact on learner number allocations for the next year.  The College had achieved all government priority areas and had increased participation in larger programmes.

The NOVA partnership had performed strongly and Mr David Way, Chief Operating Officer of the National Apprenticeship Service, had been most impressed when he recently visited the College as the top provider in the region. The challenge remained to attract employers to offer Apprenticeship places in the current difficult economic climate.


The Board noted that the last inspection by Ofsted took place in 2008 for SEEC and 2007 for T&BC and it was not known, in view of the merger, when the College may expect another inspection but could be at any time.

The Board RECEIVED and DISCUSSED College performance for the year to date measured against the Key Performance Indicators in the Strategic Plan.

(b)  College Self-Assessment Report 2009-2010

The draft Self-Assessment Report for SEC for 2009-2010, having been considered and discussed at the previous meeting, the Board passed the following resolution:


That this Board formally APPROVES the College Self-Assessment Report for 2009-2010 as set out in the Executive Summary of Paper FEC.11.03 and in full on the College website.


The Deputy Principal Curriculum & Quality left the meeting
7.   Strategic Developments in South Essex (Paper FEC.11.04)

The Executive Director Finance & Corporate Services and Executive Director Planning & Resources joined the meeting (7pm)
These matters were deemed to be confidential matters under the Instrument & Articles and a separate minute has been prepared in connection with them and is attached to these minutes.
The Executive Director Planning & Resources left the meeting (7.31pm)

8.
Finance and Audit Matters (Paper FEC.11.05)
8.1
Revisions to Financial Regulations
The Board APPROVED the administrative revisions to the Financial Regulations.

8.2
Appointment of Financial Statements and Regularity Auditors
The Chairman of the Audit & Risk Committee reported that a Panel appointed by the Committee had received full details of tender proposals and presentations from four firms of Auditors. After a rigorous interview process and discussion of the merits of all tenders received, the Panel unanimously agreed to recommend to the Corporation  that McIntyre Hudson LLP be re-appointed.

The Board RESOLVED that MacIntyre Hudson LLP be re-appointed as Financial Statements and Regularity Auditors for a period of three years commencing year ending 31st July, 2011 subject to annual review.

8.3
Risk Management Policy
The Policy & Resources Committee had considered the amendments to the Risk Management Policy, comprising change of name of Audit & Risk Committee and introduction of a summary page, at its meeting in January 2011 and had agreed to recommend to the Corporation the adoption of the revised Risk Management Policy. The Board was provided with a copy of the revised Policy.
The Board RESOLVED to ADOPT the Risk Management Policy as revised March 2011.
The Executive Director Finance & Corporate Services left the meeting
9.
Learner Voice Update (Paper FEC.11.06)

The Vice Principal Learner Support and Community Links, Sue Coole, joined the meeting and Luke Fisher and Stephanie Memczak gave a presentation of the work of the Learner Voice.

Sue Coole outlined the activities being undertaken to raise the profile of the Learner Voice involving the use of tutorials and links with the HE and FE Councils, Apprenticeships and revised staff procedures.  The new model incorporated informal processes to meet the needs of all learners.

A comprehensive presentation was given by the Luke Fisher, Apprentice, Learner Services and Stephanie Memczak, a Student Member of the Corporation, highlighting the raised profile of the Student Councils, the new logo and use of billboards, the tailored use of C-Space and Facebook/Twitter and the training of the student representatives.  The focus on learner Health and Wellbeing was welcomed by the Board and the various events including charity fundraising noted. The Board was pleased to note the work of the Further Education Student Conference (FESC 11) which was bringing together all the course representatives across all Campuses and promoting joint activities.  Student engagement was increasing and approximately 1200 students responded to the weekly polls. Increasing focus on safety and security was a feature. Also there had been active involvement in the IQER (Integrated Quality and Enhancement Review) student submission.  Principal’s Question time was well received especially with the Thurrock and Basildon Campuses and Luke Fisher was participating in the 2012 bid for Southend City status to further links with the Youth Council.
Ms Diana Hale offered her help with furthering contacts in Thurrock with the Youth Council and this was appreciated.

The Chairman welcomed the presentation, encouraged the cross collaboration between students across College Campuses and commended the excellent work being done.  The Board thanked the students for their excellent and informative presentation.

The Board RECEIVED the presentation on the work of the Learner Voice.

The Vice Principal Learner Support and Community Links and Luke Fisher left the meeting

10.  Employer Engagement (Paper FEC. 11.07)

The Board received a report of the work of the Business Development Team which lead on employer engagement activity at the College.  Highlights included: Apprenticeship branding at the College was strong with rapid growth in the frameworks offered (40 programmes) with currently 301 apprentices in learning.

A number of programmes were now designated ‘full cost’ in response to government priorities. The College was actively involved with National Skills Academies and strategic links were being forged with public and private stakeholders thus raising the profile of the College. The Board noted the extensive activity of the team and the progress made towards the full Training Quality Standard.
The Board RECEIVED the report on engagement with employers.
11.
14-19 Developments and Diplomas (Paper FEC.11.08)

The Board was provided with a comprehensive report on 14-19 provision which highlighted:  A-Level results in line with the national average and above general FE Colleges;  the changes to the management structure; the comprehensive programme of courses designed for the 16-18 NEETS (Not in Education Employment or Training);  the changes to the 14-19 Diplomas as a result of the Education Bill to become law later in the year; the growing volume of work with schools and the links with Ormiston Academies Trust and Academy; curriculum development particularly at Basildon and the implications of the Wolf review.
The Board RECEIVED the report on 14-19 Developments and Diplomas.
12. Principal and Chief Executive’s Report (Paper FEC. 11.09)
The Principal and Chief Executive report highlighted government developments including the independent review undertaken by Professor Alison Wolf on vocational education, the governments Public Health White Paper; SFA and YPLA updates;  reports from Key Groups and events and visits relating to the College.
The Board RECEIVED and NOTED the contents of the Principal and Chief Executive’s Report.
13.
Corporation Matters (Paper FEC.11.10)


(a)  Board Development Day


The proposed agenda for the Board Development Day to be held on 13th June 2011 

was AGREED by the Board.



(b)  Governance Healthcheck

The Clerk outlined the Governance Healthcheck tool provided by Druines and invited the Board to use this tool for the purposes of this years annual Governance Assessment.  

The Board AGREED the use of the Druines Healthcheck Tool at a cost of £295 plus VAT.

(c)  Report on Student Governor Forum

Sarah Trayler had provided a report of the Student Governor training Day held by LSIS on 27 January 2011.  The Chairman expressed his thanks to Sarah Trayler for her report.
14.  Membership Matters (Paper FEC.11.11)
(a)  Audit & Risk Committee membership

The Search Committee had interviewed two potential co-opted members of the Audit & Risk Committee in January 2011 and had agreed to recommend the appointment of both candidates to that Committee.  There being only one remaining vacancy after the appointment of Mr Bruce Neagus to the Committee the Board was asked to increase the membership of that Committee from 6 members to 7 members.
The Board RESOLVED to increase the membership of the Audit & Risk Committee to seven members.

(b)  Audit & Risk Committee co-opted members

The Board noted the report of the Search Committee and the profiles of the two candidates for appointment as co-opted members of the Audit & Risk Committee

The Board RESOLVED to APPOINT Peter Little and Paramjit Singh as  co-opted members of the Audit & Risk Committee for a period of four years commencing 21st March 2011.

(c)  Re-appointment of members

On the recommendation of the Search Committee it was RESOLVED that:

Mrs Sally Carr, whose term of appointment was to expire on 31 March 2011, be re-appointed as a general member for a further four year term from 1 April 2011
Mr Paul Stafford, whose term of appointment as a co-opted member was to expire on 31 March 2011, be re-appointed as a co-opted member of the Audit & Risk Committee for a further four year term commencing on 1 April 2011.

15.
Reports from Corporation Committees (Paper FEC.11.12)

The Board RECEIVED reports on the business of the Search, Policy & Resources and Audit & Risk Committees at their meetings held since the last meeting of the Corporation.
16. 
Forthcoming Events (Paper FEC.11.13)

The Board NOTED the events listed in the paper. A notice of the FE Celebrating Success 2011 was tabled and members advised that invitations would be extended to both the events to take place at Southend on 20th June and at the Civic Hall in Grays (for learners from the Basildon and Thurrock Campuses) on 22nd June 2011.

Members continue to receive the AoC Chief Executive letters and the bulletins and newsletters from the College by email.
20. 
Date of Next Meeting.

Monday 11th July 2011 - Southend Campus - commencing 6pm.
There being no further business the meeting concluded at 7.45pm.
Signed ……………………………………..

Dated ………………………………………...
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