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Section A - Introduction

“There’s nothing stopping you here!”

James Gover, Level 3 Moving Image

At South East Essex College, we have an unrivalled record of transforming the lives
of learners regardless of their age, race, gender or background. Indeed, we’re very
proud that Ofsted (2008) has graded the promotion of equality of opportunity at
South East Essex College as ‘Outstanding’.

Al - What does Equality and Diversity Mean?

From tutors and support staff right through to our student services team, everyone at
South East Essex College is committed to ensuring all of our students have an equal
opportunity to succeed. So for every student — regardless of their circumstance or
background — there truly is nothing stopping them.

Equally, we are committed to raising awareness of, and exposure to, different
cultures, faiths and beliefs. We also offer both a student counselor and a sexual
health nurse to offer confidential advice to all students. Together with a wide range of
partners from the NHS, Police, Chaplaincy, Alcohol Misuse Team and other local
agencies, we have worked to raise awareness of a diverse range of issues.

The College continues to be well resourced, has high quality facilities and promotes
a healthy and safe learning environment where learners are treated as individuals in
a way that best suits their learning styles, motivation and aspirations. The College
has a robust Young People’ s Plan which identifies a range of priorities and
activities which supports relevant curriculum delivery, and reflects the local and
national priorities of the Children and Young Peoples Plans which are published by
Southend, Essex and Thurrock LEAs

What our students say

The impact of our services is evident in student feedback. A staggering 99% of
students surveyed recently said they were happy with our support services. Better
still, has been the record of achievement of our students with specific learning
support needs. For example, last year100% of students with a hearing and/or visual
impairment achieved their qualification whilst 100 % of students receiving support for
dyslexia achieved their qualification.



We take an open and engaging approach to engaging students and supporting
equality and diversity. The introduction of a student intranet forum for the Student
Council was invaluable in capturing and responding to the learner voice. In an
average month the Student Council forum on seeNet receives over 450 hits and
since the beginning of the 07/08 academic year has hosted over 900 posts around
50 topics, 20 of which have been taken forward for discussion at Student and
College Council meetings.

Raising aspirations across south Essex

The College continues in its aim to help to raise aspirations and to regenerate the
south Essex area by working in partnership to meet national, regional and local skill
needs. This is achieved by extended networking activities across the Thames
Gateway, includes both Further and Higher Education provision, and focuses on the
Learning and Skills Council’'s (LSC) priorities.

The College has extended its focus on employer engagement via its Business
Development Team and Business College Service, the NOVA Partnership, Southend
Learning (previously SALC) and the Train to Gain Consortium.

The College’s approach to teaching and learning continues to be learner centred and
focuses on meeting the needs of the individual whilst continually monitoring the
improvements in retention, performance and success rates. The continual
development of Equality and Diversity practice is an integral component regarding
College improvements and reflects legislative requirement, inclusivity and cultural
aims and aspirations.

Every Child Matters

All of the services, activities and opportunities for young people we offer are based
on the five “Every Child Matters” outcomes incorporated into the Children’s Act 2004

1. Being healthy

2. Staying safe

3. Enjoying and achieving

4. Making a positive contribution
5. Achieving economic well being

A2 — Management of Equality and Diversity

The Equality and Diversity Group continues to steer the development,
implementation and monitoring of the equality and diversity strategies, in line with
current and planned legislation. Work completed by the group in 2007-08
incorporates:

Updating the Disability Equality Scheme

Updating the Gender Equality Scheme

Updating the Race Equality Scheme

Further development of the model of Equality Impact Assessment
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e Project to further develop Race Equality throughout the College via Local
Intervention Development Fund (LIDF)

e Project to further embed the Learner Voice throughout the College via LIDF
funding.

The Equality and Diversity Group meets monthly, is chaired by the Director of
Student & Community Services, and reports termly on the Equality and Diversity
Action Plan to the Academic Board. The annual Equality and Diversity Report is
produced via a partnership approach and comprises reports from:

Quality

Human Resources
Marketing

Student Support Services

The Equality and Diversity Report and Summary are published annually and
provided to the Learning & Skills Council, and other interested parties, as requested.
The format of the report and its recommendations reflect the key priorities related to
Equality and Diversity and impacts on the whole College. The report will be
available nationally and internationally via the internet and will be available in
electronic and other formats, on request.

The Equality and Diversity Report encompasses the three year Equality and
Diversity Impact Measures agreed with the LSC who advised that the College
“reflected best practice in Essex alongside the reaccredited Matrix Award in that
equality of opportunity features strongly in promotion of its services”.

Staff development has been facilitated both in house and externally and via the use
of the College’s intranet system and regular input to the Staff and Student Bulletin.



Section B — Learner Retention and Achievement Data

The data in this section has been drawn from QLS and ProAchieve which in turn
takes its data from the College ILR* reports. For the purpose of this report course
length is not distinguished: Enrolments for both long and short courses are
presented together as total enrolments. Where learner numbers are given these are
headcounts. Retention and achievement trends are calculated according to
enrolment numbers and relate to whole course retention. Sections B1-B3 details the
Further Education learner profile and retention and achievement data. Section B4
details the Higher Education learner profile.

B1 - College Overview

The monitoring data used in this report covers the categories of ‘age’, ‘disability’,
‘gender’ and ‘ethnicity’, and it gives an overall view of the college.

The number of learners who choose not to declare their ethnicity at the point of
enrolment has an impact on the reliability of the data. As in previous years, during
2007-08, an additional opportunity was provided for learners to declare their
ethnicity. This resulted in 5.6% of learners with “unknown” ethnicity. This is an
increase from 4.7% in 2006-07 and down from 8.3% in 2005-06. This has meant we
have not achieved the first of our EDIMS, which stated that we will “reduce the
number of learners who select the ‘not known/prefer not to say’ category when asked
to declare their ethnicity to 5%”. Continued efforts are required to reduce this further
during the coming academic year.

All analysis presented in respect of ethnicity is based on data which excludes the
category ‘not known’, ie it is based on data in the category, ‘total excluding not
known’.

The 16 categories under which ethnic monitoring data is collected have been
clustered into 6 groups for the analysis as shown in Table B1 in the appendix. These
are presented here under two main headings, ‘Minority groups’ (MGs) and ‘White’.

B2 - The Further Education Learner Profile

In this section the learner profile is described in respect of age, gender and ethnicity,
based on whole college data for the current year (2007-08) compared with 2006-07.
Building a profile such as this over time can assist forward planning in order to
accommodate changing patterns of learner needs. Headcount data is used in this
section and a full breakdown can be found in Table B2 in the appendix.

Y Individualised Learner Record



B2.1 Age

Students aged 14-18 comprise 36% (3298) of the population with students aged 19+
comprising 64% (5909) as shown in Figure B1. The following sections analyse the
population by age and gender (Figure B1), and age and ethnicity (Figure B2).

Figure B1: Student numbers by age and gender

Overall, females constitute 59% of total numbers (males 41%). As in previous years
the Female 19+ accounts for the largest proportion (40% of all learners), though the
proportion of Male 19+ has increased to 24% and is now the second largest group.
The 14-18 age group is more evenly balanced in terms of gender, (female 19%,
male 17% of total).

In the local area of Southend the population comprises 48% males and 52%
females®. In Essex as a whole and England the gender balance is 49% males and
51% females. Our student population therefore comprises more females than the
local area.

Figure B2: Student numbers by age and ethnicity
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The data presented in Figure B2 excludes individuals who recorded ‘unknown’ as
their ethnicity. This accounted for 5.6% (518) of the headcount (4.7% in 2006-07).

Minority groups (MGs) make up 16% of the student population; this has continued to
increase from 12% in 2006-07 and 8.7% in 2003-04. The student profile remains
more diverse than that of the local area: Southend-on-Sea, 4.5%° and the South
East of England census data recording of 12%.

There are differences in the ethnicity balance within each of the two age categories,
with a lower proportion of minority groups (MGs) in the younger age group (14-18,
3%; 19+, 13%).

Figure B3: Composition of Minority Groups
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There has been some significant change in the composition of minority groups see
(Figure B3). The largest category is now “Other Ethnic” which is larger than ‘Asian’
and ‘Black’ together which comprised the majority in 2006-07. The largest grouping
in 2006-7 was ‘Black’ at 39% and this has declined to 24%.

The age and gender profile of the Minority groups is compared with that of the White
group in Figure B4:

Figure B4:

Minority Group Students by Age and Gender White Students by Age and Gender
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The gender balance between the Minority Groups and Whites was previously
described as being fairly even, however this year there is more marked variation.
Minority Groups have 63% female learners compared with the White grouping in
which female learners constitute 59%. Notably, for Minority groups 19+ Female
learners account for 52% compared to 37% for White, and 19+ Males have
increased to 28% whilst 14-18 Males have decreased to 10%.

B3 - FE Learner Retention and Achievement

This section provides a statistical summary of the college monitoring data for ‘starts
minus transfers’, which is from here on referred to as ‘enrolled’; retention,
achievement (number who passed as percentage of those retained) and success
rates (number passed as percentage of those enrolled). Three year trends are
considered and comparisons are made with the College average for 2007-08.

In line with other College reports, this data excludes key skills. The data includes
enrolments on both long and short courses. With the exception of the table where
the data is split by age (B3.1), the data includes all ages of learner. All levels of study
are included in the data.

Overall College Performance in 2007-08

This summary is provided to enable comparison with the overall College
performance in 2007-08. This dataset includes all enrolments, long and short but
excludes key skills.

The overall College retention rate has declined by 3% from 86% in 2006-07 to 83%
in 2007-08. This has been influenced by a decline in short course retention.

The overall College achievement rate has increased from 90% in 2006-07 to 93% in
2007-08.

Each of these trends is reflected in the tables below.

B3.1 Age

Table B3.1: Percentage Retention and Achievement by Age: 2005 — 2008

Retention Achievement
2007-08 2007-08
Age | College | 505 07 | 200506 | COMe9€ | 2006.07 | 2005-06
Av. Av.
83 93
14-18 84 82 79 95 92 89
19+ 83 89 90 89 90 86




a) Retention

The retention rate of 14-18 year olds has increased by 2% to 84%. However the 19+
retention has decreased by 6 percentage points from 89% in 2006-07 to 83% in
2007-08.

b) Achievement

The achievement of 14-18 year olds has increased 3 percentage points this year to
95%. However 19+ achievement has dropped by 1 percentage point. As such there
is a 6 percentage point gap between the achievement of 14-19 and 19+ learners. .

C) Success Rates

The overall success rate for 14-18 year olds is 80%, the rate for 19+ is 74%
compared with the overall college success rate of 78%. This year both 14-18 gender
groups have increased. Females evidenced a larger increase to 82% (78% last
year), compared to males to 75% (72% last year). Consequently the gender gap in
success rates has increased by 1 percentage point this year to 7 percentage points.

The gender difference in success rates for 19+ learners is 3 percentage points.
Females have 75%, and males have 72%, a decrease from 80% and 78%
respectively, in 2006/07.

B3.2 Gender

Table B3.2: Percentage Retention and Achievement by Gender: 2005 — 2008

Retention Achievement
Gender 2007-08 2007-08
College Av. | 2006-07 2005-06 | College Av. | 2006-07 2005-06
83 93
Female 85 87 85 93 91 89
Male 80 84 88 92 89 83

The ratio of males to females in 2006-07 was 39% to 59% respectively.

a) Retention

Whilst retention has decreased overall, the gap between male and female retention
rates has widened this year to 5percentage points. This reflects a 3 year declining
trend in Male retention since 2005-06, whilst female retention has remained fairly
level.

b) Achievement

The achievement rate of females remains above that of males though there is now
just a 1 percentage point difference. Both rates increased during 2007-08; females
by 2percentage points and males by 3percentage points. This means we have met
our EDIM in this category which stated we would “reduce the difference in
achievement rate between female and male learners to no more than 5%.”

c) Success Rates

The overall male success rate is 74% and the rate for females is 79%. These
compare with the overall college success rate of 78%. (See table B3 in the
appendix).

10



B3.3 Disability

Table B3.3: Percentage Retention and Achievement by Disability: 2005 — 2008
(College average is based on college totals, excluding not known disability)

Retention Achievement

- 2007-08 2007-08
Disability College | 5006-07 | 2005-06 | ©°'€%€ | 2006-07 | 2005-06

Av. Av.

83 93
Declared
Disability 82 84 87 94 89 87
No Disability
Declaned 83 86 89 93 o1 86

a) Retention

The retention rates of both groups of learners declined during 2007-08. The retention
rate of learners with a declared disability remains 1% below the rate for those with no
declared disability.

b) Achievement

The achievement rates of both groups increased during 2007-08. 94% of learners
with a declared disability achieved their qualification compared with 93% of those

with no declared disability. We have therefore achieved the EDIM which stated we
would “close the achievement gap of disabled learners to no more than 2%.”

c) Success Rates

Overall success rates for learners with and without a declared disability were equal
at 77% in 2007-08. This represents a 4 percentage point increase in success rates
for learners with a declared disability as compared to 2006-07.

B3.4 Ethnicity

Table B3.4: Percentage Retention and Achievement by Ethnicity: 2005 — 2008
(College average is based on college totals, excluding not known ethnicity)

Retention Achievement
N 2007-08 2007-08
Ethnicity C"A"Slge 2007-07 | 2005-06 C"A"\‘f.ge 2006-07 | 2005-06
83 93
White 83 86 89 93 91 87
Minority Groups 85 88 89 89 85 83

a) Retention

The retention rates of Minority Groups are 2 percentage points above the college
average, and for those for learners in the White category.

The range of retention rates of learners across all Minority Group categories is 7%,
slightly higher than 6% in 2006-07, (lowest, Mixed Ethnic 80%; highest, Other, and
Black 87%).
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b) Achievement

The achievement rate of White learners remains higher than that of learners in the
Minority Group category (93% compared with 89%), though the gap has diminished
from 6% difference in 2006-07 to 4% in 2007-08. The EDIM in this category stated
we would “close the achievement gap of ethnic minority learners to no more than
2%.” We have not achieved this in 2007-08.

The range of achievement of learners across all Minority Group categories has
decreased to 4%, (10% last year). (Lowest, Other, Black 88%; highest, Mixed Ethnic,
Chinese 92%).

c) Success Rates
Overall, the success rate for White learners is 1 percentage point above the rate for
Minority Groups.

The range of success rates of learners across all Minority Group categories is 5%
(compared to 7% in 2006/07). (lowest, Mixed Ethnic 73%; highest, Chinese 78%).

B4 Higher Education Learner Profile

There were 381 Higher Education students in the cohort due to complete in July
2008. These included students who started in 2005-06 on a 3-year degree
programme, students who started in 2006-07 on a 2-year HNC/D or foundation
degree or other 2 year programme and students who were direct entries onto a
programme in 2006-07 or 2007-08. For analysis purposes the complete cohort is
considered and includes all students who started a programme in this cohort ie it is
inclusive of any students who withdrew before completion. It excludes students who
intermitted and thus extended their programme past July 2008.

The breakdown of this cohort by gender, ethnicity, disability and age is shown in
Table 1.

Table 1: HE Student cohort completing 2007-08

06-07 07-08 % within
2?1,[?;? 2?“?; DE to DE to Total each
Yr 2 Yr3 category
Gender Male 117 125 3 0 171 45%
Female 71 132 2 3 210 55%
White 148 206 4 3 265 70%
Ethnicity | Minority Groups 18 37 0 0 91 24%
Not Known 22 14 1 0 25 7%
Declared 11 17 1 0 91 24%
Disability | None 155 228 4 3 282 74%
Not Known 22 12 0 0 8 2%
Under 19 32 3 0 0 0 0%
Age 19-49 145 250 5 2 364 96%
50 or over 11 4 0 1 17 4%
total 188 257 5 3 381 100%
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The cohort comprised 45% male and 55% female.

The percentage of the cohort who did not declare their ethnicity was 6.6%. This
represented a slight increase from 6% in 2006-07. Minority Groups represented 24%
of the cohort. If unknowns are excluded then they represent 30% of the cohort. This
is greater than the FE cohort which had 16Minority Groups. This is significantly more
diverse than the local area: Southend-on-Sea, 4.5%", South East of England 12%.

Students who declared a disability represented 24% of the cohort.

The majority of learners fell within the 19-49 age range (96%), and 4% were over 50
years of age.

B5 - Analysis of Learner Complaints 2007-08

The Quality Improvement Team produce an annual report on the complaints
received through the complaints procedure. The full report is available on SeeNet
and an extract relevant to Equality and Diversity follows.

The current complaints process was revised in October 2008. Completed forms are
returned to the Quality Improvement Team who are responsible for the management
of the Complaints Procedures. Stage 1 complaints are forwarded to the appropriate
manager for investigation and response. The Quality Improvement Team also
receive complaints by letter, telephone and by email. All complaints received by the
Chief Executive are forwarded to the Quality & Research Team for action. The
Quiality Improvement Team are responsible for investigating all Stage 2 complaints
and responding to the complainant. Stage 2 complaints received and the actions
taken are logged on a database maintained by the Quality Improvement Team. A
similar log for Stage 1 complaints was maintained by each School (now
Faculty)/Team and includes complaints received directly by them, as well as those
received by the Quality Improvement Team and forwarded to them to respond. Each
log holds information about the complainant, the type of complaint, findings of the
investigation and action and preventative action taken. This feeds into Team
Development plans, where appropriate.

All complaints are monitored and reviewed for equality and diversity issues. Table
B5.1 shows the percentage of stage 1 complainants by age, gender, ethnicity and
disability in comparison with the percentage of students in each category for the
College population as a whole. Table B5.2 shows the percentage of stage 2
complainants by age, gender, ethnicity and disability in comparison with the
percentage of students in each category for the College population as a whole.

* Census 2001
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Table B5.1  Stage 1 Complaints - Gender-Ethnicity-Disability*

Age Analysis % (Number) of % of College
Complainants Population
16-18 42% (40) 56%
19+ 58% (56) 44%
Gender
Male 31% (30) 40%
Female 69% (66) 60%
Ethnicity
White 80% (77) 86%
Other 17% (16) 10%
Not known-prefer not to say 3% (3) 4%
Disability
No Disability 0% (0) 85%
With a Disability 20% (19) 9%
Not known-prefer not to say 80% (77) 6%

*Data has been collected for our students only and includes those students for whom a
complaint has been made on their behalf by their parent(s). External complainants have
been excluded as data is not collected. College data was taken from ProAchieve
(November 2008) and based on headcounts for 2007-08.The complaints data set includes
96 students. Due to rounding data may not always equal 100%.

Gender and ethnicity percentages are not reflective of college population but represent very
small numbers. Only two of the 16 complainants who identify themselves as being from an

ethnic minority raised complaints that related to their ethnicity. Both of these were found to

be unjustified.

When analysed by age, there was a larger proportion of complaints from adult learners
(58%) which is not in line with the percentage of adult learners in the whole college
population (44%).

The 20% of complainants who had a declared disability represents 19 individuals (19
individual complaints). Although this is a greater proportion than the College population only
1 of the complaints related to the complainant’s disability and this was found to be
unjustified.

Table B5.2 Stage 2 Complaints - Gender-Ethnicity-Disability*

Age Analysis % (Number) of % of College
Complainants Population
16-18 14% (6) 56%
19+ 86% (36) 44%
Gender
Male 33% (14) 40%
Female 67% (28) 60%
Ethnicity
White 90% (38) 86%
Other 7% (3) 10%
Not known-prefer not to say 2% (1) 4%
Disability
No Disability 0% (0) 85%
With a Disability 14% (6) 9%
Not known-prefer not to say 86% (36) 6%
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*Data has been collected for our students only and includes those students for whom a
complaint has been made on their behalf by their parent(s). External complainants have
been excluded as data is not collected. College data was taken from ProAchieve
(November 2008) and based on headcounts for 2007-08.The complaints data set includes
42 students. Due to rounding data may not always equal 100%.

Gender and ethnicity percentages are not reflective of the college population but reflect a
very small number of complaints. The complaints received from the three complainants who
identify themselves as being from an ethnic minority do not relate in any way to their
ethnicity.

When analysed by age, there was a much larger proportion of complaints from adult learners
(86%) which is not in line with the percentage of adult learners in the whole college
population (44%).

The 14% of complainants who had a declared disability represents 6 individuals (6 individual
complaints). Although this is a greater proportion than the College Population only 1
complaint related to the complainant’s disability and this related to eligibility for the Learner
Support Fund.
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Table B1: Ethnicity Codes for Analysis

Mixed Other Not

Asian Black Chinese Ethnic Ethnic Known White

Bangladeshi African Chinese White/Asian Other Not Known gY i?iléi
Indian Caribbea Whltg/BIack White Irish

n African
Pakistani Other White/Black Other
Black Caribbean White
Other Asian Other Mixed

Table B2: College Summary: Individual Learners by age, gender and ethnicity 2007-08

(headcount)
o —
> o
E c
L Q D) c o)
c X P Ff FE 4? % Q = 'g g
Ethnic Origin 3 3 = - r S < < 5 | 308
I R - - - D R R =
= O = < =
2 5
2 =
14-18 26 23 10 33 58 150 43 1587 | 1780 | 1737
Female 19+ 70 167 36 57 393 723 243 | 2726 | 3692 | 3449
F Total 96 190 46 90 451 873 286 | 4313 | 5472 | 5186
14-18 27 38 6 34 36 141 30 1347 | 1518 | 1488
Male 19+ 81 110 19 31 145 386 202 | 1629 | 2217 | 2015
M Total 108 | 148 25 65 181 | 527 | 232 | 2976 | 3735 | 3503
All Total 204 338 71 155 632 | 1400 | 518 | 7289 | 9207 | 8689

Table B3: College Summary: Individual Learners by age, gender and ethnicity 2007-08

(enrolments)

o -
> o
e c
o o
9 Q O - o
c c
s s | 8|8 5|2 8|2 = 3¢
Ethnic Origin = & c S L 5 I = s 23
< m 5 o o £ 5 = = = £
" — B E Z
= O - T
2 5
2 [
14-18 72 97 25 16 153 363 30 2824 | 3222 3192
Female 19+ 123 265 58 23 443 912 283 | 3155 | 4403 4120
F Total 195 | 362 83 39 596 | 1275 | 313 | 5979 | 7625 | 7312
14-18 61 96 24 10 61 252 30 1845 | 2128 2098
Male 19+ 107 136 25 6 166 440 229 | 1774 | 2452 2223
F Total 168 232 49 16 227 692 259 | 3619 | 4580 4321
All Total 363 | 594 132 55 823 | 1967 | 572 | 9598 | 12205 | 11633
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Table B4: College Summary: Individual Learners by age, gender and disability 2007-08
(headcount)

Total
Disability D_eclargd _No Not Total excluding
Disability | Disability | Known
not known
14-18 187 1503 90 1780 1690
Female | 19+ 307 2872 513 3692 3179
F Total 494 4375 603 5472 4869
14-18 221 1228 69 1518 1449
Male 19+ 293 1556 368 2217 1849
M Total 514 2784 437 3735 3298
All Total 1008 7159 1040 9207 8167
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Section C - Evaluation of Employee Data

The College’s workforce data has been monitored by age, disability, ethnicity and
gender for recruitment, performance assessment, promotion and development
opportunities, staff and management profiles, staff turnover and complaints.

1. Recruitment of Staff

In 2007-08, there were 308 recruitment events undertaken. These consisted of 171
teaching posts, 94 business support posts, 43 teaching support posts (including 30
management posts). The teaching and teaching/business support posts recruitment
processes has been evaluated separately as they are recruited from different target
populations; teaching posts are recruited nationally and support posts locally (see
Table 1 below)

1.1 Teaching Vacancies

For the 171 teaching vacancies, 709 application forms were received and 123 offers
of employment were made. The outcome by age band showed that 15-24 year old
applicants were less successful through the recruitment process with 10.6 %
receiving offers compared to of the older age bands, where between 17.2% and
23.4% where received, and the College average of 17.3%.

Of the 27 (3.8%) applications received from people with a disability, 3 (11.1%) were
offered the post which is lower than the College average of 17.3%. The College
holds the Disability Two Tick symbol which ensures that all applicants with a
disability that meet the essential criteria are shortlisted for the recruitment event. 17
met the essential criteria and were invited to a recruitment event however only 5
attended, therefore the lower success rate is due to applicant’s self-selection not to
attend.

The analysis of applicants by ethnicity found a lower rate of success for the Non-
White British group with 12% being successful compared to the College average of
17.3% and White British group at 17.7%. This is similar to 2005-06, when 5.7% of
the Non-white British group were offered employment compared to the College
Average of 14.8% and the White British group at 15.4%. For the Not Known/Not
Provided group, 24.5% were offered posts and if we recognise that this group
consists of a percentage of Non-White British applicants at the same rate as the
applications received from Non-White British applicants compared to the White—
British group (34.6%) or higher. These offers could be included in the Non-white
British group and result in 8 more offers being recorded which would increase in
success rate to 17.1% for this group.

18



Overall, 16.4% of male applicants received offers and 18.5% of female applicants
with the College average of 17.3%, therefore no significant difference was found.

Table 1: Teaching and Support Vacancies by Age, Disability, Ethnicity and Gender

2007-08
Teaching Vacancies Support Vacancies
Age Number and | Number | Overall | Number and | Number Overall
% of of Success % of of Success
Applications | Offers Rate Applications | Offers Rate
(709) made (Av = (1059) made (Av
(123) 17.3%) (170) = 16.0%)
Aged 15-24 85 (12.0) 9 10.6 250 (23.6) 28 11.2
Aged 25-34 198 (27.9) 34 17.2 220 (20.8) 34 154
Aged 35-44 155 (21.9) 32 20.6 256 (24.2) 40 15.6
Aged 45-54 161 (22.7) 29 18.0 202 (19.1) 40 19.8
Aged 55-64 64 (9) 15 23.4 86 (8.1) 23 26.7
Aged 65-74 3(0.4) 8 (0.7) 2 25.0
Aged 75-84 8 (0.7)
Unknown 43 (6) 4 9.3 35(3.3) 3 8.6
Disability
Without a 682 (96.2) 120 17.6 1018 (96.1) 165 16.2
Disability
With a 27 (3.8) 3 111 41 (3.9) 5 12.2
Disability
Ethnicity
White — British 457 (64.4) 81 17.7 788 (75.4) 118 15.0
Not Known/Not 94 (13.2) 23 24.5 92 (8.7) 24 26.1
Provided
Total — Non- 158 (22.3) 19 12.0 179 (16.9) 28 15.6
White British
Gender
Female 318 (44.8) 59 18.5 707 (66.8) 121 17.1
Male 391(55.1) 64 16.4 352 (33.2) 49 13.9

1.2 Business/Teaching Support Vacancies

For the 137 support vacancies, 1059 application forms were received and 170 offers
of employment were made. The success rates of the different age bands were found
to increase as the age of the applicants increased. There were 41 (3.9%)
applications received from people with a disability and 5 (12.2%) were offered the
post which is lower than the College average of 16%. 35 met the essential criteria
and were invited to the recruitment event however only 16 attended, therefore the
lower success rate is due to applicant’s self-selection not to attend. The ethnicity
data shows that applicants from the Non-White British group and the White British

group both received offers close to the College Average 16%. The analysis of

applicants by gender found 13.9% of male applicants being successful and 17.1% of
female applicants compared to the College average of 16%.
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1.3 Selection Exercises

The recruitment process for salaried positions included selection exercises to assess
essential knowledge, skills and abilities. The results for the 104 candidates who
undertook the lecturers’ mini-teach exercise found a normal distribution of scores
across age, disability, ethnicity and gender (see Table 2 in the Appendix). For
business/teaching support vacancies the scenarios and ability tests for cross-
checking and word usage were analysed. The 41 scenario scores followed a normal
distribution of scores across groups. For the ability tests, candidates with a disability
were less successful, however low numbers undertook the test. Candidates were
less successful in the Word Usage test than the cross-checking, with all groups
scores distributed evenly across the range.

Table 2: Selection Exercises —Mini-Teaches, Ability Tests and Scenarios
Mini-teach — 104 Candidates
Poor Satisfactory Good Very Good Excellent

Age

Aged 15-24
Aged 25-34
Aged 35-44
Aged 45-54
Aged 55-64
Aged 65-74
Unknown
Disability
Without a Disability 10 28 40 21 3
With a Disability 1 1
Ethnicity
White — British 5 16 24 10 3
Not Known/Not 3 6 5
Provided
Non White British - 6 9 11 6
Total
Gender
Female 7 12 16 12 2
Male 4 16 25 9 1
Scenarios exercise — 41 Candidates

Poor Satisfactory Good Very Good Excellent
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Age

Aged 15-24 5
Aged 25-34 1 3
Aged 35-44 1
Aged 45-54
Aged 55-64
Aged 65-74
Disability
Without a Disability 1 9 23 3 3
With a Disability 2
Ethnicity
White — British 8 22 2 2
Not Known/Not 1 1
Provided
Non White British - Total 1 1 3
Gender
Female 1 6 17 3 3
Male 3 8

2 1
1 1
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2. Staff Profile
2.1 Permanent and fixed term appointments

In 2007-08, 85 members of staff (7.5%) were employed on fixed term contracts and
the remaining staff on permanent contracts. Of the 85 on fixed term contracts, 36
were Summer Enrolment Assistants employed for the August-September 2007
enrolment period, 49 staff were employed to cover long term sickness absences,
maternity leave, extended recruitment processes and restructures. The group
consisted of 56 female and 29 male staff, none of which had a disability. With
regards to age, the youngest age band 15-24 had the highest number of staff of
41.2%, due to the majority of Summer Enrolment Assistants being HE students.
Information on ethnicity was not supplied by 30.6% of the group, 16.5% were from
the Non-White British group and 52.9% from the White-British group.

2.2 Type of post

There were 1091 members of staff employed in 2007-08, with fewer in the 15-24 and
65-74 age bands, 6.9% and 3.5% respectively, see Table 3. The LLUK’s FE
Workforce Data for England 2008 report provides data taken from the 2006-07 SIR
report for comparisons to other colleges in the FE sector. The report states that in
2006-07, 67% of staff in FE colleges were aged over 40. In 2007-08, the College
had 60.2% of staff over 40 therefore presenting a slightly younger age profile than
the FE sector in general. There was a continuing trend found of an increase in staff
with a disability with the number rising to 2.1%; previously in 2006-07 there were
1.7% of the College staff had a disability, in 2005-06 there were 1.6% and in 2004-05
thee were 1%.

The ethnicity profile of the College has increased to 12% which is higher than the
local population at 4.5% and is the same as the national figure of 12% (2001
Census). The FE Workforce Data for England report states that in 2006-07, 10.9%
of FE staff were Non-White British and 12% of teaching staff. Therefore the
College’s workforce has higher level of diversity than FE colleges generally with 12%
of all staff and 15% of teaching staff from the Non-White British group. This increase
maintains the positive trend found in the previous five year period; 2001-02 at 4%,
2002-03 at 7.6%, 2003-04 at 9.0%, 2004-05 at 10%, 2005-06 at 10.5%, 2006-07 at
10.5%. The 15% of teaching staff was found to be representative of the learner
group that had 16% Non-White British learners.

There was a higher number of female staff at 63.8% compared to 36.2% male staff,
this is the same as other colleges with the FE Workforce Data reporting 63% of
female staff and 36% male. This gender difference is less pronounced in the
College’s teaching staff, with 53.4% female and 46.6% male compared to the FE
workforce data of 59% female and 41% male.
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Table 3: Teaching/Teaching Support/Business Support Staff 2007-08, 2006-07 and

2005-06
Teaching | Teaching | Business Total Total Total
Staff Support | Support Number Number Number
(504) Staff Staff of Staff of Staff of Staff
(156) (431) and % and % and %
2007-08 2006-07 2005-06
(1091) (1043) (1013)
Age
Aged 15-24 21 13 41 75 (6.9) 70 (6.7) 48 (4.7)
Aged 25-34 136 21 75 232 (21.3) | 247 (23.7) | 255 (25.2)
Aged 35-44 147 42 110 299 (27.4) | 286 (27.4) | 285 (28.1)
Aged 45-54 116 44 109 269 (24.6) | 257 (24.6) | 239 (23.6)
Aged 55-64 72 31 72 175 (16.0) | 154 (14.8) | 153 (15.1)
Aged 65-74 12 5 21 38 (3.5) 27 (2.6) 29 (2.9)
Aged 75-84 3(0.3) 2(0.2) 4 (0.4)
Disability
Without a 495 154 419 1068 1025 997 (98.4)
Disability (97.9) (98.3)
With a Disability 9 2 12 23 (2.1) 18 (1.7) 16 (1.6)
Ethnicity
White — British 399 130 368 897 (82.2) | 869 (83.3) | 839 (82.8)
Not Known/Not 29 13 21 63 (5.8) 64 (6.1) 68 (6.7)
Provided
Non White- 76 13 42 131 (12.0) | 110 (10.5) | 106 (10.5)
British - Total
Gender
Female 263 128 305 696 (63.8) | 676 (64.8) | 660 (65.2)
Male 241 28 126 395 (36.2) | 367 (35.2) | 353 (34.8)
NB: Data excludes Summer Enrolment Assistants employed for the August/Sept enrolment
period only.
2.3 Management status

The management group consisted of 98 members of staff, see Table 4. The
average age of the management group was 44.5 years which was the same found in
FE colleges in 2006-07 (FE Workforce data report 2008). The number of managers
with disabilities was slightly higher than the College Average, with 4.1% of managers
and 2.1% of all staff with a disability. With regards to ethnicity, managers from
minority groups were under represented with 9.2% of managers being from the Non-
White British group compared to 12% of all staff, however this is similar to the 9.7%
of managers reported in the FE Workforce data report. This continues the positive
trend of increasing numbers of Non-White British managers found over previous
years; in 2006-07 there were 7.1% of managers from ‘Non-White British’ group, in
2005-06 6.1%, in 2004-05 3.7% and in 2003-04, 2.9%.

Equality & Diversity Impact Measures (EDIMS): A target was set of a 3%

increase in Non-White British staff in the management group from August 2006 to
July 2008. In August 2006, 6.5% of managers were from the Non-White British
group and by July 2008 this had risen to 7.9%, which is an increase of 1.4%.
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In addition, an EDIM was set to monitor whether members of staff from the Non-
White British group were being prepared for academic management posts through
appointment to Curriculum Leadership posts. The EDIM was a ‘4% increase in
Curriculum Leader posts’ by July 2008. In August 2006, 9.7% of Curriculum Leaders
were from the Non-White British group and by July 2008 this had risen to 10.2%,
which is an increase of 0.5%.

For gender analysis, the college had 59.2% female and 40.8% male managers, this
was similar to the FE Workforce Data with 60.1% female managers and 39.9% male
managers.

Table 4: Management Status 2007-08, 2006-07, 2005-06 and 2004-05

Number Total Number Number Number
and % of Number and % of and % of and % of
Managers and % Managers Managers | Managers
2007-08 of Staff 2006-07 2005-06 2004-05
(98) 2007-08 (85) (82) (81)
(1091)
Age
Aged 15-24 75 (6.9) 1(1.2)
Aged 25-34 20 (20.4) | 232 (21.3) 20 (23.5) 14 (17.1) 16 (19.8)
Aged 35-44 28 (28.6) | 299 (27.4) 20 (23.5) 32 (28.0) 19 (23.5)
Aged 45-54 33 (33.7) | 269 (24.6) 32 (37.7) 31 (37.8) 32 (39.5)
Aged 55-64 17 (17.3) 175 (16.0) 13 (15.3) 14 (17.1) 13 (16)
Aged 65-74 38 (3.5)
Aged 75-85 3(0.3)
Disability
Without a 94 (95.9) | 1068 (97.9) 81 (95.3) 78 (95.1)
Disability 80 (98.8)
With a 4 (4.1) 23 (2.1) 4 (4.7) 4 (4.9)
Disability 1(1.2)
Ethnicity
White — British 89 (90.8) | 897 (82.2) 79 (92.9) 77 (94.0)
77 (95)
Not Known/ 63 (5.8)
Not Provided 1(1.2)
Non 9(9.2) 131 (12.0) 6 (7.1) 5(6.1)
White-British 3 (3.7)
Gender
Female 58 (59.2) 696 (63.8) 49 (57.7) 50 (61.0) 51 (63)
Male 40 (40.8) | 395 (36.2) 36 (42.4) 32 (39.0) 30(37)

2.4  Length of Service

In 2007-08, the most frequently held length of service was 0-2 years service, with
52.7% of staff in this group, see Table 5. The data shows more staff in the 15-24
age bands had 0-2 years of service at 82.7% compared to the College average of
52.7%. The 65-74 age band had a higher number of staff in the 6-10 years and over
10 years service. The most frequently held length of service for members of staff
with a disability was 2-4 years at 38.1 % compared to the College Average of 19.9%.
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From the ethnicity data, the number of staff with 0-2 years service was higher in the
Non-White British group and Not-known/not provided group at 63.7% and 71.6%

compared to the College Average at 52.7%. The male and female members of staff
length of service were similar across the groups.

Table 5: Length of service 2007-08

Number Number Number Number Number
and % of and % of and % of and % of and % of
Staff with Staff with Staff with Staff with Staff with
0-2 years 2-4 years 4-6 years 6-10 years 10+ years
479 = (181 = (112 = (102 = (34 = 3.7%)
52.7%) 19.9%) 12.3%) 11.2%)
Age
Aged 15-24 43 (82.7) 8 (15.4) 1(1.9)
Aged 25-34 126 (66.0) 42(22.0) 14 (7.3) 9 (16.5)
Aged 35-44 126 (51.2) 46 (18.7) 41 (16.7) 27 (11.0) 6 (2.4)
Aged 45-54 112 (49.1) 45 (19.7) 27 (11.8) 33 (14.5) 11 (4.8)
Aged 55-64 61(39.3) 34 (21.9) 26 (16.8) 21 (13.5) 13 (8.4)
Aged 65-74 11(32.3) 6 (0.2) 3 (8.8) 11 (32.3) 3 (8.8)
Aged 75+ 1 (50) 1 (50)
Disability
Without a 472 (53.2) 173 (19.5) 111 (12.5) 98 (11.0) 33 (3.7)
Disability
With a Disability 7 (33.3) 8 (38.1) 1 (4.7%) 4 (19.0) 1(4.8)
Ethnicity
White — British 376 (49.9) 159 (21.1) 95 (12.6) 89 (11.9) 34 (4.5)
Not Known/Not 38(71.6) 7 (13.2) 4 (7.5) 4 (7.5)
Provided
Non White British 65 (63.7) 15 (14.7) 13 (12.7) 9(8.8)
- Total
Gender
Female 316 (562.7) 128 (21.4) 65 (10.8) 70 (11.7) 20 (3.3)
Male 163 (52.7) 53 (17.1) 47 (15.2) 32 (10.3) 14 (4.5)

3. Staff Review Processes

The centralised review processes at the College have also been assessed for equity

to ensure we monitor training applications and experience, performance

assessment, promotion opportunities and appraisals by ethnic origin, disability,

gender and age.

3.1 Annual Salary Review

The percentage increases to salaries made in the annual salary review in August
2008 were compared to the College Averages, see Table 7. Members of staff were
awarded 0% to 4% salary increases, with the highest number of staff receiving the
3.3% increase at 53.4%. Comparing across the different age bands, all groups were
similar to the college averages with the highest numbers of staff receiving the 3.3%
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award. The increases awarded to staff with disabilities were lower than other groups
with 53.8% receiving the 2.7% award compared to the College Average of 20% and
other staff at 19.1%. The increases awarded to staff by ethnicity and gender were
similar to the college averages.

Table 7: August 2008 Annual Salary Review

Number and | Number and % | Number and % | Number and %
% of Staff of Staff with of Staff with of Staff with
with 0% 2.7% 3.3 4.0%
College College Average | College Average | College Average
Average = =20% =53.4% =24.9%
1.7%

Age
Aged 15-24 1(3.7) 7 (25.9) 18 (66.7) 1(3.7)
Aged 25-34 14 (12.3) 62 (54.4) 38 (33.3)
Aged 35-44 2 (1.5 23 (17.7) 63 (48.5) 42 (32.3)
Aged 45-54 3(2.3) 30 (22.7) 67 (50.7) 32 (24.2)
Aged 55-64 2(2.4) 24 (28.6) 48 (57.1) 10 (11.9)
Aged 65-74 1(14.3) 6 (85.7)
Disability
Without a Disability 7(1.4) 92 (19.1) 260 (54.0) 122 (25.4)
With a Disability 1(7.7) 7 (53.8) 4 (30.8) 1(7.7)
Ethnicity
White-British 7 (1.6) 82 (19.1) 231 (53.7) 110 (25.6)
Not Known/Not 6 (30) 10 (50) 4 (20)
Provided
Non White-British 1(2.3) 11 (25) 23 (52.3) 9 (20.4)
Gender
Female 4 (1.3) 57 (18.0) 175 (55.2) 81 (25.5)
Male 4 (1.3) 42 (23.7) 89 (50.3) 42 (23.7)
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3.2 Promotions

In 2007-08 there were 37 positions advertised internally that resulted in promotions
for members of staff. These consisted of 23 teaching posts, 13 business support
posts and 1 teaching support posts (including 6 management posts), see Table 8
below. The 15-24 age band received a lower rate of offers than the other groups at
41.6% compared to the College average of 51.6%. The Non-White British group
were more successful than other groups with 80% receiving offers compared to
43.6% for the White-British group and 55.3% for the Not Known/Not Provided group.
Regarding gender, the male applicants were more successful than female applicants
with 64.5% receiving offers compared to 45%. This is similar to the previous year
when 62.5% of males and 59.4 % of females were promoted. However in the
previous two years the reverse was found with 54.5% of males compared to 78.6%
of females offered promotion in 2005-06 and 71.4% of female applicants and 47.8%
of males in 2004-05.

Table 8: Promotions by Disability, Gender, Age and Ethnicity Aug 2007 — July 2008

Age Number of Number of Overall Success Rate

Applications Offers made | (Average = 51.6%)
(91) (47)

Aged 15-24 12 5 41.6

Aged 25-34 34 19 55.9

Aged 35-44 19 10 52.6

Aged 45-54 13 7 53.8

Aged 55-64 5 1 20.0

Aged 65-74 2 1 50.0

Unknown 6 4 66.6

Disability

Without a Disability 91 47 51.6

With a Disability

Ethnicity

White — British 39 17 43.6

Not Known/Not Provided 47 26 55.3

Total — Non-White British 5 4 80.0

Gender

Female 60 27 45.0

Male 31 20 64.5

3.3 Appraisals

The annual appraisal system starts when a member of staff has completed their first
year of service. Overall, the number of staff being appraised in the academic year
2006-07 has increased to 51.5% (College Average), see Table 9. The number of
appraisals completed for most age bands is similar to the College Average of 51.5%.
Appraisals completed with members of staff with a disability at 41.7% this lower than
the College average 51.5%. For ethnicity, the results show a higher number of
appraisals completed with Non White-British staff at 60.6% than the White-British
group and the College average. For male staff, they were less likely to have had an
appraisal at 38.8% compared to female staff at 58.9% and the College average at
51.5%.
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Table 9: Staff Appraisals 2007-08, 2006-07, 2004-05 and 2003-04

2007-08 2007-08 2007-08 2006-07 2004-05 2003-04
% % % %
Appraised | Appraised | Appraised | Appraised
Number o = 0 — 53.5% = 45 % =
ﬁlfj rgtlzlcfafr of Staff SC%).ﬁe/zzle %Béﬁ;;e College College
Appraised dug Average Average average average
Appraisal
234 454
Age
Aged 15-24 8 13 61.5 13.0 100 0
Aged 25-34 59 105 56.2 23.3 55.3 45.9
Aged 35-44 53 122 43.4 28.9 55.5 48.3
Aged 45-54 70 125 56.0 21.7 52.3 39.8
Aged 55-64 44 81 54.3 22.0 46.2 50
Aged 65-74 8 100 7.1 25 28.6
Disability
Without a 229 442 51.8 23.0 52.7 45.1
Disability
With a 5 12 41.7 40.0 100 40
Disability
Ethnicity
White-British 205 402 51.0 24.1 54.3 46.2
Not 9 19 47.4 4.5 44.4 10
Known/Not
Provided
Non White- 20 33 60.6 25.9 33.3 46.6
British
Gender
Female 172 292 58.9 25.6 55.6 46.9
Male 62 162 38.3 19.3 49.6 41.2

4. Staff Complaints and Disciplinary Procedures

The incidents of grievances, allegations of harassment and bullying, disciplinaries,
probationary reviews and appeal hearings are monitored by ethnic origin, disability,
gender and age. There was one grievance raised by a White-Irish male member of
staff aged 55-64 that was upheld and an apology provided. For complaints of
harassment and bullying, there were two raised by female members of staff under
the Staff Dignity at Work Policy. One was White-British aged 35-44 and one White-
Irish aged 45-54. The claims were not substantiated; one decision was appealed and
the decision was upheld.

The disciplinary procedures were applied and taken forward to a hearing on six
occasions: there were three Stage One Disciplinary Meetings, two Stage 2
Disciplinary Meetings and one Stage 4 Disciplinary Meetings. These involved six
members of staff, three were male and three female; all were White British; three
were 35-44 years old, three were 45-54 and one was 55-64 years old. Each
received the relevant warning. In addition, five members of staff decided to leave
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employment following the College invoking the disciplinary procedures prior to a
disciplinary outcome being reached. These were two female and three male
members of staff and were all White British. They were aged between 25-34 and 45-
54 years old.

There were 10 members of staff who attended Probationary Review meetings in their
first year of service. Of these staff, five were male and five were female; three were
Non-White British, seven were White British and their ages ranged from 25-34 to 55-
64. One case was unsubstantiated, three probations were extended and six resulted
in dismissals. An appeal was raised against one of the dismissals and the decision
was upheld.

The nature of the allegations and conduct concerns raised in the grievances and
disciplinary procedures have been monitored to evaluate whether or not
discrimination based on age, gender, ethnicity, disability, sexual orientation or
religion and belief had caused all or part of the complaint/action and that this was not
found to be the case.

5. Staff Leaving the College

The overall turnover for the College in 2007-08 reduced by 0.9% to 17.8%, see Table 10.
This continues a positive trend over the previous 5 years; in 2002-03 turnover was 24.1%, in
2003-04 it had reduced to 22.8%, in 2004-05 turnover reduced to 18.7%, in 2005-06
turnover was 18.3% and in 2006-07 it had risen slightly to 18.7%. The turnover for staff
aged 15-24 was 34.7% which was higher then the College Average at 17.8%, for the
remaining age band groups there were fewer differences compared to previous years. The
number of staff with a disability leaving the College was 8.7% which is lower than the
College Average of 17.8%. There was a higher rate of turnover for members of staff from
ethnic minority groups, with the Non-White British group at 22.9%, compared to the College
average of 17.8% and the White British group at 17.2%. The rate of turnover was lower in
the previous year at 20.9% and higher in 2005-06 and 2004-05.

Equality & Diversity Impact Measures (EDIMS): A target was set to reduce turnover of
staff from BME groups by 3% per calendar year to bring in line with the College average
within two years from August 2006 to July 2008. The EDIM was achieved for the first year
with turnover of 25.6% in 2005-06 and 20.9% in 2006-07 resulting in a reduction of 4.6%.
For the current year, the turnover increased by 2% to 22.9%.

The number of male staff leaving the College was22.5% which is 7.4% higher than female

staff at 15.1% and 4.7% higher than the College Average at 17.8%. This is an increase
compared to previous years when the rates of turnover were similar.
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Table 10: Turnover of staff by disability, gender, age and ethnicity 2007-08, 2006-07,
2005-06 and 2004-05

Number Number | Turnover | Turnover | Turnover Turnover
of of % % % %
Staff Leavers | 2007-08 | 2006-07 2005-06 2004-05
2007-08 | 2007-08 | Average | Average | Average = | Average =
Total Total =17.8% | =18.7% 18.3% 18.7%
=1091 =194
Age
Aged 15-24 75 26 34.7 30.0 27.1 25.0
Aged 25-34 232 42 18.1 28.7 235 20.8
Aged 35-44 299 56 18.7 14.7 17.3 20.6
Aged 45-54 269 40 14.9 15.6 14.2 15.2
Aged 55-64 175 25 14.3 13.0 15.7 15.6
Aged 65-74 38 4 10.5 3.7 10.3 4.2
Aged 75-84 3 1 33.3 50
Disability
Without a 1068 192 17.9 18.9 18.5 18.8
Disability
With a Disability 23 2 8.7 5.6 6.3 11.1
Ethnicity
White — British 897 154 17.2 17.7 15.7 17.1
Not Known/Not 63 10 15.9 28.1 38.2 21.8
Provided
Non White- 131 30 22.9 20.9 25.5 24.3
British Total
Gender
Female 696 105 15.1 18.0 17.7 18.5
Male 395 89 22.5 19.9 19.3 19.2

NB: Data excludes Summer Enrolment Assistants employed for the August/Sept enrolment period

only.
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Section D — Marketing Report
Introduction

The following report evaluates the materials produced by the College marketing
team for their representation of the College as a diverse and inclusive organisation
across all media between 2008 and 2009.

Several straplines have been used in the past academic to best reflect the college’s
offer to that particular market:

Higher Education: Live and Learn

Highlights the lifestyles advantages of studying with us. Of course, first and
foremost, you have to come to study and achieve a qualification, but you won'’t be
putting your life on hold. Our course flexibility, support and suitable location means
that you can study and work to support your family, pay your bills.

Adult learning: Stop Dreaming. Start leaving
This was more of a call to action — work with us, get your qualification and live your
dream.

Further Education: Great Futures Start Here
The future may seem far off for our 14-19 learners but it starts right now, by taking
the necessary actions to ensure it pans out as planned.

Over the following pages individual aspects of the marketing process are analysed in
more detail and commented upon.

PUBLICATIONS

The Marketing team monitors adherence to equality and diversity targets during the
whole production period of publications. As in previous years, the process includes
the following aspects:

1. Atthe start of the production process, briefing of external photographers to
include as many different students and scenarios as possible in the
photoshoot to reflect the real life of the College

2. Selection of a wide variety of images and testimonies for use in publications
(and related adverts) to cover different:

Ages

Genders

Ethnicities

Levels of student study

Abilities/disabilities

Backgrounds - traditional vs non-traditional routes to study (eg, Entry to
Employment students, mature students returning to do a degree; those
who may require financial assistance to study etc as well as traditional
school leavers/A level students etc)

I I > D >
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3.

In conjunction with the press side of marketing, obtaining and printing stories
and interviews from a range of different students to give first hand
impressions of the College from a wide variety of viewpoints.

Inclusion of general text and case studies for different sectors of our current
and potential student community. For example:

A Pages of text about our student support for those with disabilities or
difficulties

A Positive case studies/role models such as Jaou Mendonca (deaf student
from Portugal who is studying Beauty and Complementary therapy with
the help of a signer.)

A Specific text for those from other countries or without English as native
language

A Text about support for financial difficulties

A Emphasis on College welcoming dialogue with students — eg, free advice
and guidance and availability of feedback channels (eg, tutorial sessions,
complaints procedure)

A general ‘voice’ in publications that assumes that the reader has no prior
knowledge of the education system. Text is created or edited accordingly to
be clear and not to exclude readers from this early stage (eg, exhaustive
indexes, also see p18-19 of 2009/10 FE guide specifically created to
‘demystify’ the qualifications and guide potential students. ‘How to choose
your course’ text and National Qualifications Grid also included in most
publications to help in a similar way). At least 3 different staff will proof read
publications to minimise any subconscious personal biases or inconsistencies
in text.

Designers briefed to make text as clear as possible through layout (eg, see
courses pages of new 2010 HE guide). Course info was printed on white
background with black text to make it as clear as possible. We also use
largest font possible within economic and aesthetic constraints.

Arrangements currently in place to provide large print formats of publications
on demand (publication provided to Student Support Services).

Final checks (counting up pictures) and adjustments before print, to ensure
that all areas of diversity are represented at least once in the publication (eg,
photos of males, females, able-bodied, with disabilities, various ethnicities).

A photo library has now been set up containing hundreds of photos
categorised by age, gender etc, to enable easy access to a diversity of photos
on demand.

10. Distribution of publications deliberately targeted to areas of maximum traffic of

all segments of community (eg, supermarkets, libraries). Publications also
distributed to partners and careers libraries (as well as via Call Centre) to
ensure they reach as many readers as possible.
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11. Research on publications is currently in development — to ensure that
publications appeal to all target readers.

12.Point regarding age: due to the age-related nature of the courses that each
publication covers (FE, adult, HE), it should be noted that each publication will
contain only images of students of that age. Eg:

A FE guide: students between 14-19 (older students would have to pay high
fees and photos of older students would therefore be misleading)

A HE guide/handbook: students over 18, bearing in mind our 50% mature
student intake and putting in a proportionate ratio of older student images

A Adult guide: students over 19

Publications which do not relate directly to courses/age sectors (eg, College Charter,
Strategic Plan) contain a diversity of images of different aged students.

Comments on publications produced in 2008-2009

DAVE

Now a quarterly magazine, careful considerations are made with regards to copy
content and image usage in order to present a balanced mix of subject matter and
people representation. Where possible, the front cover has a gender balance
although the last issue featured an illustration of a robot. Submissions are open to
all students of the college and this opportunity is promoted via the DAVES student
bulletin, exhibition stands, posters and flyers, through tutors and on a website.
DAVE is a student magazine and exists to give students a voice and a forum,
however it is checked for appropriateness to a wide, community audience, by the
Marketing team. Distribution is to libraries, shops and students across Southend.

January Start

An 8 page A5 flyer that used the slogans: just competent and just qualified — both
accompanied by pictures to suit the words. Emphasis with this flyer was the
encourage people to start the new year by boosting their CV and skills repertoire. A
good mix of men and women were used in this flyer — of all levels from store workers
to managers. This flyer aimed to allay fears from the looming recession by
encouraging people to boost their qualifications and, in effect, recession proof their
jobs.

Higher Education prospectus

This prospectus has been praised for its diversity of images representing the College
as an inclusive, friendly and exciting place to study. Care is taken to provide the
designers with a breadth of images of all types of students, and including images of
student work. A photoshoot was carried out at an international student’s house, to
provide a case study to our growing number of international applicants, and to
demonstrate the College’s involvement in supporting students to find safe
accommodation.

This type of case study represents a new type of student from the traditional ‘stay at
home’ local student and takes the prospectus to a wider audience. The cover for this
prospectus consisted of many polaroids to encapsulate the wide breadth of subjects
on offer with students from a wide variety of backgrounds included.
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Website

The website is currently under review and with the expansion of the Marketing team,
our next objectives is to improve content and visual representation of the College
online. In 2005, the College received positive feedback about the Visual Stress
pages of the website from a reader who had not been able to find such information
elsewhere. Our ILS team are well informed regarding accessibility issues and ensure
the website responds to these issues.

Further Education

We took a new approach to design of this guide to make the style more appealing to
the FE sector (14 — 19). Therefore the front section is more magazine style and
vibrant. The previous year we used actual students to model on the front, this time
round, we used a stock image of a students sitting on a rug conversing — a nearby
laptop hints that they could be discussing work, but the overall vibe is a relaxed one.
A new photoshoot was conducted.

There has been an increase in groups of single males — which brings it equal to
groups of single females. There has been a considerable increase in representation
of minorities, in both single and group representation and an increase in
representation of disabled people.

It's important to note that care has been taken to include photos representing people

in gender-stereotype defying activities for example — young white male involved in
child-care, or young white female involved in construction.
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14-19
14-19 14-19 Mixed 19+ Mixed

Publication Female Male group Female 19+ Male | White Other | group Disabled

DAVE 8 2008 7 2 2 3 12 34 6 2 0

DAVE 9 2008 3 3 2 5 6 18 0 1 0

DAVE 10 2028 3 4 1 11 17 35 5 1 1

January Start 0 0 0 5 15 20 1 1 0

Thurrock Campus 1st

brochure 0 0 0 4 2 2 4 1 0

Southend Festival 6

brochure 15 5 1 4 18 36 5 1 0

Student Diary 0809 38 15 6 7 3 50 3 3 1

14-19 Courses Guide

0910 98 90 13 | n/a n/a 188 23 11 4

HE Guide 2009/10 n/a/ n/a n/a 32 47 37 21 2

Evening and Weekend

0809 10 9 3 12 13 23 7 3

Adult/Business Directory 6 19 6 21 7 2 1
| Total 180 128 28 102 139 464 82 26 9
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PRESS

Marketing actively seeks out stories that relate to specific target groups, the figures
however do not paint the full picture.

It is not always possible to tell if students or staff fall into the ethnic or disability
bracket, as it is not always apparent of their background by name alone, only if a
photo accompanies that particular story — the latter which does not necessarily cover
disability. Where ever possible an image is always sent with a media release (this is
also useful as such stories and quotes are often ‘recycled’ for the staff bulletin,
website and various publications).

Each story is sent out to all local media:

The Echo

Yellow Advertiser

Leigh Times

Southend Standard

Essex Enquirer

Essex Chronicle

Thurrock Gazette (If TLC related story)

Southend Radio
BBC Radio Essex
Essex FM

HE related stories are also sent to Wyvern.
FE related stories are sent to FE First magazine

Most stories are also uploaded to the College website and the staff and student
Bulletins. Stories from the website are also linked to the College’s Twitter page.

This means that one story with one female student (and often the same image) can
appear in six publications, thus scoring six single hits in the relevant category.

The story always comes first. There needs to be something more if it is going to be
picked up as a story — a hook for news reporters and editors to latch upon. Wherever
possible we will find those stories within a wide range of groups but they cannot be
forced.

This table shows the number of females, males, minority and disabled students

featured in press coverage. Stories are most often issue and achievement related so
it can be very difficult to ensure a fair split of coverage.
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Stories Male Female E D

J%r; 46 60 53 4 0
F%% 39 47 42 5 2
M%; 33 43 38 7 0
A'g; 32 27 55 4 0
M%yé 63 51 64 5 2
J‘g; 70 74 89 6 0
Jut08 42 34 57 6 1
A%% 63 24 32+ 0 3
Sg‘; 57 38 268+ 3 7
08; 48 20 44 3 | o
N%‘g 57 79 92 4 | 11
D%‘; 43 46 23 3 0
J%g 45 26 82 7 0
Total Total Total Total | Total
Stories Male Female E D
638 545 639 57 | 26

*There was a staff photo with over 200 people in which | didn’t count
**250 women met for a bikini shoot

For example if there is a story featuring the football team then the image will more
often than not feature the entire squad, thus meaning an increase in male students
featured.

Likewise with larger events such as Celebrating Success, A level Results Day and
Graduation we also try and ensure a nice mix of students are covered and
interviewed. Some students and their stories lend themselves to more interesting
stories than others however, which means they are more likely to be published
irrespective of equality and diversity depending the angle that particular medium is
looking for.

Many of the press stories and images also now get utilized within various

publications such as the Celebrating Success brochure and the full-range of
prospectuses.
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MONTH MINORITY DISABLED OVERALL
Feb 07 6 1 35
March 07 5 1 41
April 07 2 0 27
May 07 2 0 63
June 07 5 0 32
July o7 6 2 45
August 07 12* 1 44
Sept 07 7* 1 47
Oct 07 9* 3 39
Nov 07 6 1 36
Dec 07 1 0 33
Jan 08 4 0 46

*these figures include Big Brother 8 winner, and former student, Brian Belo

ADVERTISING

Never Too Late To Learn 9/07
One young white female, no signifiers of religion or disability.

Enrolment, August 07
Five images; three young white females, two young white males, one older, and one
young Pacific Asian male, no signifiers of religion or disability.

Open Event 22/11/07 advert (FE/HE)
Two young white males, no signifiers of religion or disability.

Open Event 22/11/07 advert (Adult)
Four older white females, one older Pacific Asian male, no signifiers of religion or
disability.

Jan Start Stop Dreaming Start Living campaign
One middle-aged white male, no signifiers of religion or disability.
One young Pacific Asian female, no signifiers of religion or disability.

Open Event 20/2/08 advert (1)
Four images; six males, eight females, all white, mostly young, no signifiers of
religion or disability.

Open Event 20/2/08 advert (2)
Three images; four young white males, four young white females, no signifiers of
religion or disability.

Open Event 20/2/08 advert (3)
Four images; three young white women, three white men, two young one older, no
signifiers of religion or disability.

Open Event 20/2/08 banner advert (1)
One young white female, no signifiers of religion or disability.
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Open Event 20/2/08 banner advert (2)
Two white males, one young, one older, no signifiers of religion or disability.

Open Event 20/2/08 banner advert (3)
One young white male, no signifiers of religion or disability.

Open Event 20/2/08 poster
Four images; three young white females, two white males of varying ages and one
young Pacific Asian male, no signifiers of religion or disability.

Adult Learners’ Roadshow 21/1/08
One young Pacific Asian male, one older white female, no signifiers of religion or
disability.

Open Events 20/2/08 and 21/4/08
Seven white females, mostly young, no signifiers of religion or disability.
Four males, three white, one black, all young, no signifiers of religion or disability.

New Degree Courses advert
Three young female graduates, three young male graduates, all white, no signifiers
of religion or disability.

Open Event 21/4/08 advert (1)
One young female student of Arabic origin, one young Pacific Asian male, two older
white men, no signifiers of religion or disability.

Open Event 21/4/08 advert (2)
Three young white females, one young Pacific Asian male, one young white male,
one older white male, no signifiers of religion or disability.

Open Event 21/4/08 advert (3)
Four young white females, four young white males, no signifiers of religion or
disability.

Conclusion

It is clear from this analysis that attention has been paid to ensuring that Equality and
Diversity is considered during the planning and production of advertisements,
particularly with regard to gender, age and race. However, unlike previous years,
none of the images featured students with visible signifiers of disability, and no
attention has been paid to the religious makeup of current or potential students. The
Marketing Department’s picture library is frequently updated with new images, and
all photographers are aware of the importance of E&D issues.
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Section E - Report on Disability Access 2007/8

This report relates to entry data for academic year 2007/08 and refers to information
held in the Learner Support Area of Student Support Services and therefore applies
to students studying predominately on programmes from level one to post-graduate
level. Ordinarily, students applying to study in the Supported Learning Area are not
included; this is in response to the separate management of discrete provision within
the College. Data held includes applicants' aged 14 years +.

Within the context of this report, data will be included relating to both students who
accessed the College and those that did not. A brief analysis of those applicants
who were refused a place will be included. Any informal refusals, or those made
without the involvement of Learner Support Staff, or those that relate to applications
that do not involve students from either non-traditional entry routes or those not
declaring a disability/difficulty are not included as this data is not held.

In relation to the aims of this report, data will be collated on those students who
applied, went on to enrol, are shown as being unlikely to attend or who were refused
a place at South East Essex College. It is important to note that data held by the
Learner Support Team relates only to those applicants who it is believed may have a
potential support need of some kind involving additional tutorial support staff,
learning support assistants or communicator staff (includes those for whom reviews
of special examination arrangements are anticipated).

Students who were accepted on a particular programme but who were not offered
a place on their initial choice are included only in terms of their eventual access
and particular analysis is not undertaken on the reasons why their first choice was
not offered.

Access

In preparation for 2007/08 entry 741 new applications/ enquiries were processed /
assessed by the Learner Support Team, 942 disabilities were declared/ diagnosed.
These were declared by 741 applicants who have either requested support or who
are identified as having a possible support need. Of these 599 declarations were
made by learners who went on to enrol on a programme at the College. Whilst 142
are recorded as being unlikely to attend (ULTA), due to the introduction of Inclusive
Risk Assessments and the availability of Improving Choices funding it did not prove
necessary to refuse any learners access in 07/08.
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Currently conditions declared are recorded under 21 condition codes:

Total
Code Enrolled ULTA Applications

ADHD - Attention Deficit
Hyperactivity Disorder 36 > 41
Ayt - Autistic Spectrum 30 > 32
Disorders
Dys — Dyslexia* 255 13 268
Dysp - Dyspraxia 36 6 42
Dysp - Dysphasia 1 1 2
ED/BD — Emotional Difficulties 7 3 10
/ Behavioural Difficulties
G_L[_) - (_3enera| Learning 50 3 53
Difficulties
H — Health (various) 131 18 149
HI — Hearing Impairment 45 7 52
HYP - Hyperlexia 2 0 2
MD — Mobility Difficulties 28 2 30
MH — Mental Health Difficulties 51 7 58
NTER — Non Traditional Entry 68 9 77
Routes
NVLD — Non Verbal Learning

e 1 6 0 6
Difficulties
OPPDD - Oppositional > 1 3
Defiance disorder
PD - Physical Difficulties 21 4 25
TOUR - Tourettes 3 0 3
UD - Undiagnosed 10 1 11
U16 (Year 10) — Alternative
Education 11 S 16
Ul6 (Y_ear 11) - Alternative o5 15 40
Education
VI — Visual Impairment 18 4 22

Total - This table reflects the number of disabilities/difficulties declared rather than a
direct head count.
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Refusals

The following students were refused places at South East Essex College

during 07/08

Conversion rate

Student Course Applied for: Reason:
N/A
N/A
- % enrolled % enrolled
Condition 06/07 07/08 Trend
ADHD - Attention 75 88 Positive
Deficit Hyperactivity
Disorder
Aut - Autistic 82 94 Positive
Spectrum Disorders
Dys — Dyslexia* 88 95 Positive
Dysp - Dyspraxia 81 86 Positive
Dysph - Dysphasia 0 50 Positive
ED/BD — Emotional 77 70 Negative
Difficulties /
Behavioural
Difficulties
GLD — General 86 94 Positive
Learning Difficulties
H — Health (various) 85 88 Positive
HI — Hearing 92 86 Positive
Impairment
HYP - Hyperlexia 100 100 N/A
MD — Mobility 76 93 Positive
Difficulties
MH — Mental Health 89 88 Negative
Difficulties
NTER — Non 82 88 Positive
Traditional Entry
Routes
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. % enrolled % enrolled

Condition 06/07 07/08 Trend
NVLD — Non Verbal 83 100 Positive
Learning Difficulties
OPPDD - 0 67 Positive
Oppositional
Defiance disorder
PD — Physical 86 84 Negative
Difficulties
TOUR - Tourettes 100 100 N/A
UD - Undiagnosed 94 91 Negative
U16 (Year 10) — 20 69 Positive
Alternative
Education
Ul6 (Year 11) - 34 65.5 Positive
Alternative
Education
VI — Visual 94 82 Negative
Impairment

Comparison with 06/07

A number of changes in College processes and procedures need to be considered
alongside the data outlined above. Once again the threshold of complexity to which
support can effectively and confidently be provided has increased. An example of
this is the placement of two learners with complex needs who enrolled at the College
on our mainstream provision and were funded via Improving Choices funding.
Historically, these learners would have sought a ‘refusal’ from the College in order to
facilitate their application to attend a specialist residential college. In addition to this
an increasing number of learners (nine) were supported in partnership with our
partner agency SPDNS, who provide care packages for learners requiring hoisting
and toileting. Further improvements in staff training and confidence around all areas
of disability are reflected in the number of conditions whereby a positive trend was
seen for the second consecutive year (nine conditions). In relation to six disabilities
negative trends were found when comparing percentage enrolments from previous
years (Emotional/ Behavioural difficulties, Mental Health difficulties, physical
difficulties, undiagnosed, and visual impairments). Within the comparison data
above, some significant increases in applicants can be seen; notably, autistic
spectrum disorders, general learning difficulties, health, hearing impairment
(doubled), physical difficulties (almost doubled).
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Section F - Equality and Diversity Impact Measures (EDIMs) 2008/09

To reduce the difference between male and female achievement to 5%.

To close the achievement gap to 2% for black and multi-ethnic minorities
(BME) groups when compared to the majority group.

To close the achievement gap to 2% for disabled learners when compared to
non-disabled learners.

To reduce data unknowns to 5%.

To increase the number of Managers from the Non-White British Group by
3%.

To increase the number of Curriculum Leaders from the Non-White British
Group by 4%.

To reduce the turnover of Non-White British staff by 3% per calendar year.
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Section G - Action Plan 2008- 09

Equality &
Diversity Action
Plan 2008-09

Action

Target

How?

Responsibility

Review Dates

Completion Dates

Progress

Produce and
publish Equality &
Diversity Annual
Report for 2007-
08

Produce reports
and summaries
(as per
schedule) to be
incorporated into
the E&D Annual
Report for 2007-
08

Receive reports
re.
recommendation
s for Staffing/HR
issues identified
in the 2007-08
E&D Annual
report

Compile
reports/table and
incorporate into
Equality &
Diversity Annual
Report for 2007-
08

N/A

N/A

N/A

Various

Head of HR
Manager of HR

Director of Student
Support Services
Head of Quality
Equality & Diversity
Group

As schedule for
E&D Group
meetings

As schedule

Monthly

As schedule for
incorporation into
the Annual Report

January 2009

Feb 2009

Equality and
Diversity Annual
Report
completed April
2009
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Equality &
Diversity Action

Plan 2008-09
Action Target How? Responsibility Review Dates Completion Dates Progress
Equality & To reduce the Provide second Director June 2009 June 2009 EDIM not
Diversity Impact number of opportunities for College Registrar achieved in
Measures 2008-09 learners who learners to check Reception 2007/08
select the not data/information
known/prefer not held on their files
to say category
when asked to
declare their
ethnicity to 5% in
2007-08
Reduce the e Review Director of FE Dec 2009 Dec 2009 EDIM achieved
difference in Statistics re. E & | Director of Quality in 2007/08
achievement D Report Director of SSS
rate between e Include as a Head of Quality
female and male statistical Heads of Faculty

learners to no
more than 5%

requirement in
Course Review
Process

e Include in SAR
process

e Incorporate as a
category in the
Team
Development
Plan

e Staff training &
development re
above

Head of Teaching &
Learning

October 2009

April 2009

December 2009

Oct 2009
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Equality &
Diversity Action

Plan 2008-09
Action Target How? Responsibility Review Dates Completion Dates Progress
Equality & Close the Review Statistics re | Director of FE December 2008 December 2008 EDIM not
Diversity Impact achievement E&D Report Director of Quality achieved in
Measures 2008-09 gap of ethnicity Director of SSS 2007/08
minority Head of Quality
learners to no Heads of Faculty
more than 2% include as a
statistical
requirement in October 2009 December 2009
Course Review
Process
Include in SAR
process
Incorporate as a
category in the
Team Development
Plan
Staff training &
development re
above Head of Teaching &
Learning April 2009 October 2009

In discussion with
AoC re consultancy
for 08/09
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Equality &
Diversity Action

Plan 2008-09
Action Target How? Responsibility Review Dates Completion Dates Progress
Equality & Close the Review Director of FE December 2009 December 2009
Diversity Impact achievement Statistics re Director of Quality
Measures 2008-09 gap of disability E&D Report Director of SSS
learners to no Head of Quality
more than 2% Heads of Schools

Include as a October 2009 December 2009

statistical

requirement in

Course Review

Process

Include in SAR

process

Incorporate as a

category in the

Team

Development

Plan

o Head of Teaching &
Staff training & | | earning April 2009 October 2009

development re
above
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Equality &
Diversity Action

Plan 2008-09
Action Target How? Responsibility Review Dates Completion Dates Progress
Equality & Diversity Increase the Review recruitment | Director of Finance | December 2009 December 2009 EDIM not
Impact Measures number of and selection & Corporate achieved in
2008-09 (Staff) Managers from | processes Services: Head of 2007/08
the Non-White HR
British Group by
3%
Prepare Non— | Review the Director of Finance | pecember 2009 December 2009 EDIM not
White British recruitment and & Corporate achieved in
members of selection Services, Head of 2007/08
staff for processes for HR
Management Curriculum leaders
posts by
increasing
those who
become
curriculum
Is:jjgse t:%’:’% Examine data in
turnover of Non- Eigoﬁ.nnual glgg:oggtgmance December 2009 December 2009 EDIM parpally
White British | g s achieved in
urvey BME staff Services, Head of 2007/08

staff by 3% per
Calendar Year.

related to turnover
figures

Further develop
focus group to
discuss issues

HR
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