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south essex college

FURTHER & HIGHER EDUCATION




Audit Committee

Approved Minutes 

Minutes of the Meeting held on Thursday 20th May 2010
Present:

          Mr D O’Halloran (Chairman)
Mr Y Goolamali

Ms R Klass
                                          Mr P Stafford 


In Attendance:                 Mr A McGarel (Executive Director Finance)
Mr M Vowles (Head of Finance)
Mr G Bradley (Scrutton Bland, IAS) 
Mr P Goddard (Scrutton Bland, IAS)
Mrs L Barling (MacIntyre Hudson, External Auditors) 
Mr C Burrowes (Acting Clerk–Chaplin Frobisher Welling)

1) Apologies for Absence

Apologies for absence were received from Mr.L Privett. 
2) Standing Orders
At the request of the Chairman members confirmed that no declarations of interest needed to be made. Scrutton Bland and MacIntyre Hudson, internal and external auditors respectively, confirmed to the Chairman that they did not wish to speak privately to the Committee without management being present.

3) Urgent Business
There was no urgent business.
4) Minutes of the Meeting held on 9th March 2010
The Minutes of the Meeting held on 9th March 2010 were APPROVED and SIGNED by the Chairman.

5) Matters Arising From Those Minutes
The Acting Clerk reported:
a) Business Continuity 
 The Operating Planning Group is now considering Business Continuity Planning and Rosalind Klass will liaise with this group. 
b) Thurrock & Basildon College - Financial Statements to 31 December 2009
The Financial Statements of Thurrock & Basildon College for the five months period until its dissolution on the 31 December 2009 had been approved and signed on behalf of the Corporation at its meeting on 22 March 2010. 
c) Financial Regulations Update
At its meeting on 22 March 2010 the Corporation had approved new updated Financial Regulations for the merged College. 
6.        Internal Audit                                                                          Paper AU.10.08
a) Final Internal Audit Reports

Graham Bradley and Paul Goddard of Scrutton Bland then presented the following Internal Audit Reports:

i) Lifeskills – NOVA

The opinion reached by the IAS following their visit on behalf of the NOVA Partnership at Lifeskills Solutions Limited was that the LSC may deem the Provider as “satisfactory” on both the use of payments and on the internal controls in place. No new recommendations have been made during the review although one low risk recommendation made in February 2009 had been restated, namely that all Induction Declaration Forms should be completed and signed by the learner. Overall it was considered the quality of learner files had improved since the previous review.

ii) Lifeskills – Thames Gateway Consortium

The opinion reached by the IAS following their visit on behalf of the The Thames Gateway Consortium at Lifeskills Solutions Limited was that the LSC may deem the Provider as “satisfactory” on both the use of payments and on the internal controls in place. No new recommendations have been made during the review and those made during the February 2009 review have been implemented. The quality of learner files had improved since the previous review which had been achieved through robust fully completed supporting documentation.
iii) Capital Projects

The assurance level opinion provided following the Audit being that the governance risk management and control arrangements provide significant assurance that material risks reviewed are managed effectively but that minor remedial action is required to improve the systems. One low level area for improvement was identified and an action plan put in place by the Director of Planning and Resources to address the issue.
iv) Strategic Planning

The assurance level opinion provided following the Audit being that the governance risk management and control arrangements provide strong assurance that material risks reviewed are managed effectively. 

One best practice point was identified and two added value points were made by the auditors.

v) Data Protection and Freedom of Information  
The assurance level opinion provided following the Audit being that the governance risk management and control arrangements provide significant assurance that material risks reviewed are managed effectively but that minor remedial action is required to improve the systems. Three low level area for improvement were identified and an action plan put in place by the Director of Planning and Resources to address these issues. In addition one best practice point was identified and three value added points made by the auditors. 
This audit was based on the procedures in use at SEEC which will now form the basis for the procedures to be implemented across the merged College and it was agreed one day would be allocated in 2010/11for the IAS to review progress with the implementation. 
The Committee NOTED the Internal Audit Reports 

b) Internal Audit Progress Report
The Committee NOTED the Internal Audit Progress Report for 2009-10.

7.           Implementation of Previous Audit Recommendations               Paper AU.10.09
           The Committee NOTED a report from the Executive Director Finance of actions 
 taken since the last meeting to implement previous audit recommendations. 
8.       Financial Statements Audit                                                            Paper AU.10.10 

Lisa Barling from MacIntyre Hudson presented The Planning Memorandum for the Financial Statements Audit which had been agreed with the College. 

The Committee NOTED the planning for the Financial Statements Audit for the year ending 31 July 2010.

          The Internal and External Auditors left the meeting.
 9)    Committee Matters                                                                          Paper AU.10.11
a)   Schedule of Committee Business 2010/11
 The Committee RECEIVED the schedule of business of the Audit Committee for 2010/11 which was amended slightly and will be reissued to Members.

b) Register of Members’ Interests

Members of the Committee submitted updated Declarations of Interest Forms to the Acting Clerk noting that typed forms will be prepared for signature by members.

c) Self Assessment Review of the Performance of the Audit Committee
The Committee Members returned completed forms relating to the Self Assessment of the performance of the Committee and no matters arose from this process.

d) Consolidated Performance Review of External Auditors 2008/09
The Committee remained satisfied with the performance of the External Auditor the Acting Clerk having reported that the views of college staff had been included in the review of the performance of the External Auditors. It was noted that one Committee Member had indicated a low score in a number of areas. It was AGREED that the Executive Director Finance would email all Members to ask if anyone had concerns about the performance of the Auditors in the low scoring areas or if this reflected a “Don’t Know” response. 
The meeting adjourned at 10.20 am and Ms Klass and Mr Vowles left the meeting.

 The meeting reconvened at 10.40am and the Acting Clerk confirmed it remained Quorate.
10.     Tendering for Internal and External Auditors for 2010/11 to 2012/13
a) External Auditors

It was AGREED that the Executive Director Finance would produce a shortlist of  three candidates at the next meeting in September who would then be asked to attend at the conclusion of the November 2010 meeting to make presentations and be interviewed. It was hoped this would enable the Committee to make a recommendation to the Corporation Meeting in December 2010 for the appointment of External Auditors for the period 2010/11 to 2012/13 subject to annual review.

b) Internal Auditors

The Committee received presentations and interviewed  Scrutton Bland, RSM Tenon and Clement Keys for appointment as Internal Auditors for the period 1 August 2010 to 31 July 2013 subject to annual review.

After discussion of the three candidates it was AGREED the Committee recommend to the Corporation at its meeting on 5 July 2010 that Scrutton Bland  be reappointed as Internal Auditors to the College for three years commencing 1 August 2010 subject to annual review and satisfactory performance.
13.      Proposed Dates of Meetings 2010/11
           Thursday 9th September 2010

           Tuesday 9th November 2010
           Tuesday 8th March 2011 
           Thursday 19th May 2011
           All meetings commencing at 8.30am
There being no further business the meeting ended at 1.35pm.    
Addendum to Item 13.  Proposed Dates of Meetings 2010/11
Tues 8th March 2011 now Tues 1st March 2011
Thursday 19th May 2011 now Tuesday 10th May 2011                                                                                                                        
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