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south essex college

FURTHER & HIGHER EDUCATION




Audit and Risk Committee
Approved Minutes 
Meeting held on Tuesday 10th May 2011 at 8.40am
Present:

          Ms R Klass

 
(In the Chair)

Mr B Neagus

Mr Paramjit Singh Narang
(co-opted member)
Mr P Stafford 

(co-opted member)
In Attendance:                 Mr A McGarel
(Executive Director Finance and Corporate Services)                             Mrs Lisa Barling

(MacIntyre Hudson, FS & Reg Auditors)
Mr P Goddard

(Scrutton Bland, IAS)




          Ana Lewis 


(Clerk–Chaplin Frobisher Welling)

The meeting opened at 8.40am
The Chairman had been delayed in traffic and Ms Rosalind Klass agreed to take the Chair

1.
Apologies for Absence
           Apologies were received from Mr Y Goolamali, Mr Peter Little, Mr M Vowles (Head of Finance) and Mr D O’Halloran. 
2.
Urgent Business
There was none.

Mrs L Barling (MacIntyre Hudson, Financial Statements & Regularity Auditors(FSA)) and Mr P. Goddard (Scrutton Bland, Internal Audit Service(IAS)) joined the meeting 
3.
Standing Orders
At the request of the Chairman members confirmed that no declarations of interest needed to be made. Scrutton Bland, internal auditors, and MacIntyre Hudson LLP, Financial Statements and Regularity Auditors confirmed to the Chairman that they did not wish to speak privately to the Committee without management being present.

           Mr A McGarel (Executive Director Finance and Corporate Services) joined the meeting
4.
Minutes of the Meeting held on 1st March 2011
The Minutes of the Meeting held on 1st March 2011 were APPROVED and SIGNED by the Acting Chairman.

5.
Matters Arising From Those Minutes

The Clerk confirmed that, at its meeting on 21st March 2011, the Corporation Board 
had: 
· resolved to increase the membership of the Audit & Risk Committee to seven members and 
· appointed Mr Peter Little and Mr Paramjit Singh Narang as co-opted members of the Committee for a period of four years terminating on 20th March 2015 and 
· approved the revisions to the Financial Regulations and
· approved the re-appointment of Messrs 
MacIntyre Hudson as Financial Statements and Regularity Auditors for a three year term subject to annual review.
· The Indemnity Insurance Schedule would be brought to the next meeting of the Committee as the indemnity limits were currently under review.
In view of unavoidable apologies from some members for the meeting today, the Risk Management Training to be provided by Scrutton Bland was postponed to the September meeting of the Committee.
5(a)
Management Information Report
At the last meeting the Committee had been advised that the College had commissioned an FE Efficiency Innovation Funded review of Management Information Services. The draft report had been received and provided to the Committee.

The review revealed that, following the merger, some of the systems required greater emphasis on inter-connectivity to enable greater efficiency of resource and data usage and the assessment indicated some areas of real concern. All the recommendations had been agreed, a detailed action plan was in place and the issues had been addressed with the teams and a ‘responsible officer’ allocated.  The review would be repeated to measure progress.

Members raised questions as to whether the source of the issues was purely merger related and/or the impact of the changed funding methodology.  Concern was also expressed as to data access and security issues and back up provision in the event of system failure on one site. The requirement of the LSC to run the two different College systems in parallel and to submit two separate reports had been met and a single system was now in operation, an overhaul of the complete system had been proposed and this report had informed the new structure.
In response to members’ questions, the committee was assured that all temporary staff underwent CRB checks.  

The Committee NOTED the draft Review of Management Information Services.
6
Internal Audit






   Paper AU.11.07
The Committee noted the progress made against the 2010/2011 Internal Audit Plan, and that the audit of Lecturer Deployment and Room Utilisation had been deferred to early August to minimize disruption.


 The Committee agreed the proposed changes to the Audit timetable.

The Executive Director of Finance and Corporate Services and the Internal Auditor presented the following internal audit reports:
(a)
Budgetary Control
The aim of this audit was to ensure that appropriate budgets had been set and actual performance met the targets within the budget.  The Committee was provided with the 2010/11 budget and actual performance for the year up to November 2010.
The assurance level was ‘Reasonable (3 0f 5) that governance, risk management and control arrangements provided reasonable assurance that the material risks reviewed were managed effectively.  There were some areas where the adequacy of the controls in practice required improvement, largely reflective of the College merger. There were two ‘Low’ priority recommendations, relating to timely availability of  reports and the usefulness of a summary highlight; and two ‘Medium’ priority recommendations to enhance the accuracy of the budget setting by earlier meetings and regular high level forecasts.  Some Added Value points were made including the development of a full economic costing model to enable consideration of the financial performance of each Faculty and income generating area. 
This last generated discussion as to the importance of apportionment of costs, the need to sustain value for money and raise awareness and ownership of cost implications. Members were also mindful of the need to retain focus on the core College business which was not wholly comparable to external commercial enterprises. The issue of absolute clarity of costs and benchmarking data were matters more properly to be addressed by the SFA.  The Internal Auditor reported that academic specific software was available and accepted the need for a culture, ‘buy-in’ and acceptance by departments of the need for contribution to overheads. 
The College was keen to progress this and was in active discussion with the Internal Auditors.

The Committee ACCEPTED the Report.

(b)
Lifeskills Solutions Ltd (Apprenticeships)
The aim of this audit was to test the systems and supporting documentation in place to validate claims made for delivery through the NOVA Partnership.
The opinion of the auditors that the SFA may deem the provider as ‘Satisfactory’ on the use of payments, and ‘Satisfactory’ on the internal controls in place, (the only other conclusion available was ‘Not Satisfactory’). The quality of the documentation held was considered to be robust and representative of best practice. No recommendations were made and the Auditors commended the year on year improvement and strength of the data.
The Committee ACCEPTED the Report.

(c)
Computer Control Environment
The aim of this audit was to ensure that robust controls were in place and correctly operating regarding disaster recovery, data back-up, network and system integrity and licences, particularly following the implementation of a multi site approach and other matters which had been completed following the previous audit.
The assurance level was ‘Significant (2 of 5)’ that governance, risk management and control arrangements provided significant assurance that the material risks reviewed were managed effectively. Significant progress had been made including the commissioning of external consultants to undertake penetration testing and installation of a disaster recovery solution at the Basildon campus. The compatibility issues which had arisen had been addressed by a bespoke software patch. 
Members challenged the penetration testing outcomes and there was considerable discussion of system security noting that staff had access from home which could pose a potential risk and that physical/remote access must be secured.  

The Committee ACCEPTED the Report.
7.
Implementation of previous audit recommendations
       Paper AU.11.08

The Committee NOTED a report from the Executive Director Finance & Corporate Services of actions taken since the last meeting to implement previous audit recommendations.

The Committee RECEIVED the report.
8.
Financial Statements Audit




        Paper AU.11.09

Lisa Barling from MacIntyre Hudson tabled and presented the Planning Memorandum for the Financial Statements Audit which had been agreed with the College.
 9.
Corporate and Risk Management Monitoring Report
Paper AU.11.10

The Committee had been provided with a copy of the full Risk Register, Risk Register by Department and update report as at 28th April 2011. The key risk of failure to achieve contract allocations was discussed.  The contract allocation for 2010/11 had been increased due to the merger to an extent not achievable in the first year of merger. Although enrolments had increased over the period, and in view of the reduction in entitlement funding from 114 guided learning hours to 30 glh, it was anticipated that the allocation for the next year would be reduced.

The Committee NOTED the report.
10.
Committee Matters                                              
                   Paper AU.11.11


(a)
Schedule of Audit & Risk Committee Business for 2011/12


The Committee RECEIVED the schedule of business of the Audit & Risk        Committee for 2011/12.


(b)
Register of Members’ Interests


Members of the Committee submitted updated Declarations of Interest forms to the Clerk noting that typed forms would be prepared for signature by members. It was noted that the two newly appointed co-opted members had completed forms on appointment. Forms were to be received from two absent members, the Chairman and Mr Goolamali. 

(c)
Self-assessment of the Performance of the Audit & Risk Committee


Members (save for the newly appointed co-opted member and the recently appointed Staff Member) were asked to complete Forms of self-assessment. Mr Stafford provided a completed form to the Clerk, Ms Klass agreed to return the form in the following week and the Chairman together with Mr Goolamali would be asked to return the form. The Clerk reported that alternative forms of self-assessment were under consideration by the Chairman.

(d)
Performance Review – Financial Statements & Regularity Auditors

(It was agreed that Lisa Barling may remain in the meeting for this item)


The Committee were satisfied with the performance of the FS&R auditors who had been recommended for re-appointment and had been so re-appointed by the Corporation Board on 21 March 2011. A summary of overall responses will be distributed when all the forms are received from members.

(e)
Performance Review – Internal Audit Service


The Clerk circulated the summary of the overall responses provided by the members of the Committee and the College staff from which no issues arose. 


The Committee agreed to recommend the re-appointment of Scrutton Bland as Internal Auditor for the year ending 31 July 2012.

(f)
Audit & Risk Committee Minutes


The Clerk invited members to consider whether the minutes of the Committee (once approved by the Chairman) should be circulated to all members of the Corporation Board.  Whilst it was accepted that the Board received a report of each meeting of the Committee, it was felt that circulation of the unapproved minutes would emphasize the importance of the work of the Committee to all Board members. 


The Committee was in favour but asked the Clerk to raise this matter with the Chairman before a decision was made.

11.
Any Other Business

There was none
12.     Dates of Meetings 2011

          To be advised
          There being no further business the meeting ended at 10.05am.

Signed ……………………………………………  Dated …………………………
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