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Audit Committee

Approved Minutes 
Minutes of the Meeting held on Tuesday 24th February 2009
Present:


Mr D O’Halloran
(Chairman)
Mr Y Goolamali
Ms R Klass
                                           Mr L Privett
Mr P Stafford 

In Attendance:
Mr A McGarel (Director of Finance and Corporate Services)
                                           Mr P Goddard (Scrutton Bland, IAS)
Ms L Waghorn (MacIntyre Hudson, External Auditors)
Mr C Burrowes (Acting Clerk – Chaplin Frobisher Welling)

1. Apologies for Absence
There were no apologies for absence all members being present.
2. Standing Orders
 At the request of the Chairman members confirmed that no declarations of interest needed to be made. Scrutton Bland and MacIntyre Hudson, internal and external auditors respectively, confirmed to the Chairman that they did not wish to speak privately to the Committee without management being present.
3. Urgent Business
There was no urgent business.
4. Minutes of the Meeting held on 7th November 2008
The Minutes of the Meeting held on 7th November 2008 were APPROVED and SIGNED by the Chairman.

5. Matters Arising From Those Minutes
The Acting Clerk reported that the Board of the Corporation had at its meeting on the 1st December 2008: 

a) APPROVED the Financial Statements for the year ended 31 July 2008 which were signed on 5th December 2008 by the Chaiman and Principal and Chief Executive and then submitted to the LSC by McIntyre Hudson to meet the deadline date of 31 December 2008.
b) RECEIVED the Risk Management Annual Report for 2007/08.

c)  RECEIVED the Annual Report for 2007/08 of this Commitee.

d) APPROVED the revised Financial Regulations.
6. Due Diligence- Final Reports (Paper AU.09.01)  
This item was deemed to be a confidential matter under the Instrument and Articles and a separate minute has been prepared in connection with this issue, which is attached to these minutes.
7. Intenal Audit (Paper AU.09.02)
Paul Goddard presented the final IAS Reports of the Review of the New Finance System and the follow up audit of Cash Handling which were considered by the Committee.
a) Review of New Finance System
This review which was of a consultancy nature rather than an audit made seven low risk recommendations and one value added point. 
The College Management accepted all the recommendations and the point made by the Committee that the term promptly, used in relation to disabling user accounts when a member of staff leaves, should be more closely defined.
b) Cash Handling Follow Up Audit.
The object of the audit was to ensure recommendations made during the previous audit in February 2008 had been implemented.The audit report made three low risk recommendations and two value added points. 
The recommendations were accepted by College Management
Mr Yusuf Goolamali left the meeting at 9.20am to fulfill other commitments. 

c) Internal Audit Progress Report
           Paul Goddard presented the Internal Audit Progress Report for 2008-09. It was noted that three pieces of work are in progress and that five other audits have been scheduled for the current year but are not yet commenced. The Capital Projects audit was one scheduled but due to the national LSC review of all projects causing Projects delay this audit was currently deferred. This would be considered again at the May meeting of the Committee when a decision to proceed with or replace this audit would be taken.
The Committee RECEIVED the final reports and NOTED the Internal Audit Progress Report.
8. Corporate  Risk Management (Paper AU.09.03)


The Director of Finance and Corporate services presented the Risk Management Review and Update incorporating Risk Registers for the Thurrock Learning Campus and Southend Capital Projects together with a first draft plan for embedding risk management processes at departmental level. 
A risk concern at the present time is the indicative allocation of FE funding from the LSC for 2009-10 which shows a reduction of £1.7million compared with the current year. This is due partly to the exclusion from the calculation of 300 additional learners at Thurrock who are funded this year but mainly from an unexplained reduction in programme weighting. Representations have been made to the LSC about these issues and negotiations are ongoing.

The IAS have commented on the initial draft plan to Embed Risk Management through middle management at departmental level.The plan will be further developed with assistance from the IAS at the Staff Development Day in April with an update given to the May meeting of this Committee.     
The Committee NOTED the report on progress against the Risk Management Action Plan for 2008-09 including the new Capital Projects Risk Registers and the Plan to embed Risk Management at departmental level. 
9.
Implementation of Previous Audit Recommendations (Paper AU.09.04)
The Committee NOTED a report from the Director of Finance and Corporate Services of actions taken since the last meeting to implement previous audit recommendations.

The representatives from Scrutton Bland and McIntyre Hudson left the meeting at this point at the request of the Chairman
10.
Committee Matters
  Performance Review and Reappointment of External Auditors for 2008-09 (Paper AU.09.05)
 Committee Members returned to the Acting Clerk completed performance review documentation in connection with the financial statements auditor, McIntyre Hudson. The Committeee were satisfied with the overall performance of the Auditor at the end of their second year in post.

The Committee RESOLVED that McIntyre Hudson should be reappointed as financial statements and regularity auditor for the year ending 31st July 2009  and a recommendation to this effect will made to the Corporation for consideration at their meeting on the 23rd March 2009.

The Committee then discussed the reappointment process for Auditors and the difficulty for members in completing the performance review documentation due to their lack of contact with auditors during the audit process.

The Committee then AGREED that from 1 August the process should be revised so that the Interim Audit Code of Practice Standard Questionaire be completed by the Director of Finance and Corporate Services and two other senior executives. The forms would then be submitted to the Committee with recommendations to reappoint or not. The Committee would discuss any issues raised and complete the Compliance Based Indicators page before deciding on their Recommendation to the Corporation.

The Chairman then pointed out that the appointment of the Internal Auditor for 2009-10 had been previously deferred pending the outcome of the merger process. The appointment or tender process would need to be determined at the next Committee meeting to enable time for an Internal Audit Plan to be formulated for 2009-10. 
  11.    Date of Next Meeting
  Thursday 21st May 2009 at 8.30 am.
  There being no further business the meeting terminated at 10.10am.
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