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Audit Committee

Approved Minutes
Minutes of the Meeting held on Friday 7th November 2008

Present:


Mr D O’Halloran
(Chairman)



 




Mr L Privett
Mr P Stafford 

Mr Y Goolamali
In Attendance:
Mr A McGarel (Director of Finance and Corporate Services)




Mr G Bradley (Scrutton Bland, IAS)
Mr J Cope (MacIntyre Hudson, External Auditors)
Ms L Waghorn (MacIntyre Hudson, External Auditors)

Mr B Frederick (Acting Clerk – Chaplin Frobisher Welling)
1. Apologies for Absence and Welcome
Apologies for absence were received from Ms R Klass.
The Chairman welcomed Mr. G. Bradley (Scrutton Bland) who had replaced his colleague Mr A Strickland as lead partner for the IAS to avoid a potential conflict of interest. He also welcomed Mr B Frederick Director of Chaplin Frobisher Welling who was Acting Clerk for Mr R I Millea, convalescing from a medical operation.

2. Standing Orders
The Chairman asked members if there were any declarations of interest to be made – there were none. The Chairman also asked Scrutton Bland and MacIntyre Hudson, internal and external auditors respectively, if they wished to speak privately with the Committee without management being present – they did not.
3. Urgent Business
It was agreed to consider the following items under Agenda Item 5. Matters Arising from the Minutes.
· Re-tendering for internal and external audit post merger.

· Internal Audit of NOVA/Train to Gain Consortia

4. Minutes of the Meeting held on 9th September 2008
The Minutes of the Meeting held on 9th September 2008 were Approved and Signed by the Chairman.

5. Matters Arising From Those Minutes
a) (i) Internal Auditors – Potential conflict of interest (Agenda Item 7)
In view of the potential conflict of interest Mr G Bradley had replaced Mr A Strickland as the lead partner for Scrutton Bland IAS for 2008/2009 in recognition of the Committee’s concern.
(ii) Internal Audit 2008/9 and 2009/10

The Committee noted the Corporation approval of the appointment of Scrutton Bland as Internal Audit providers for 2008/9.

The Corporation had also agreed the decision to defer confirming the appointment of IAS providers for 2009/10 in view of the possible merger with Thurrock & Basildon College.

b) Internal Audit of NOVA/Train to Gain Consortia – Lifeskills Solutions
Mr A McGarel reported that the NOVA/Train to Gain Consortia had made internal arrangements for purpose of internal audit with SRF and there was a standing arrangement for Scrutton Bland to conduct the audit of Lifeskills Solutions as the College’s IAS to avoid any potential conflict of interest.
It was agreed that Scrutton Bland should conduct an audit of Lifeskills for Train to Gain as was new provision and had recently been audited by SRF which could be a conflict. (NB Owner of Lifeskills is major shareholder of SRF.
c) Internal Audit Annual report 2007 – 08 and Audit Needs Assessment and Strategic Internal Audit Plan 2008/09 – 2010/11 (Agenda Item 8.3)
The Committee noted the Corporation approval of the Internal Audit Annual Report 2007/08 and Audit Needs Assessment and Strategic Internal Audit Plan 2008/09 to 2010/11
d) College Financial Regulations (Agenda Item 10)
The Committee recommended approval of the revised College Financial Regulations to the Corporation.

6. Internal Audit Programme 2008/09 
Mr A McGarel presented a paper outlining the proposed internal audit programme agreed with Scrutton Bland.
The Committee received this report.

7. Financial Statements Audit for the Financial Year 2007 – 08
Mr A McGarel Director of Finance and Corporate Services presented the Annual Report and Financial Statements (including the Regularity Audit Opinion) together with the 
· Audit Management Letter (including the Audit Highlights Memorandum and Letter of Representation)

· Draft Financial Statements for 2007/08 for South East Essex Commercial Services Limited and Letter of Representation

Key points raised:

· Overall a very positive picture with an excess of nearly £¼m up on budget. The operating surplus was £1.388m

· Noting the netting off of the NOVA Accounts

· A paper on the FRS17 Accounts Statement initiated by the Finance Directors operating in FE. This paper suggested that a statement is included in the Report on the Financial Statements expressing doubts on the validity of the FRS17 statements.

The Committee gave the issue raised in the paper due consideration but decided not to include this information in the report.

· There were no reservations stated by the External Auditors in respect of the Report to the Corporation on the Financial Statements and Regularity Audit.
Ms Lisa Waghorn (MacIntyre Hudson) went through the Management Letter. Particular reference was made to

· Fixed Assets - The large increase in capital disposal due to the disposal of a high volume of computer equipment.

· Control Point - PAYE balances required some adjusting

· Control Point – reclaim of VAT payment resulting from a debtor

· Control Point – writing off of small debtors,

· Review of control account for student educational visits.
The College Management had accepted all the recommendations in the Management Letter.

It was agreed to recommend the draft Report and Financial Statements for 2007/08 and Management letter for South East Essex College and South East Essex Commercial Services Limited to the Corporation for approval, together with the Comfort Letter subject to the adjustments made.
8. Specialist Audit – Teachers Pension Agency Return (Paper AU 08.16)
Mr A McGarel Director of Finance and Corporate Services presented a summary of the Teachers’ Pension Agency Return. This had been audited by the financial statements auditor, and it is his opinion that the contributions had been paid in accordance with the rules of Teachers’ Pensions.
The Committee Approved the Teachers Pension Agency Return.

9. Risk Management





(Paper AU 08.17)
Mr A McGarel Director of Finance and Corporate services presented the 
following reports:
a) The updated Risk Management Policy.

b) Risk Management Annual Report 2007/08

c) Risk Management Monitoring Report.

Following discussion the Committee agreed to:
a) Approve the updated Risk Management Policy
b) Recommend the Risk Management Annual Report for 2007/08 to the Corporation for Approval
c) Note the progress against the Action Plan
10.
Implementation of Previous Audit Recommendations (Paper AU 08.18)
    
Mr A McGarel Director of Financial and Corporate Services presented the 
Report of actions taken since the last meeting in response to audit 
recommendations.


The Committee received the report on the implementation of previous 
 recommendations
11.
Committee Matters
  Final Annual Report of the Audit Committee including the Terms of reference



                                (Paper AU 08.19)
 The draft Annual Report had been received at the previous meeting.


It was agreed to Recommend the Annual Report of the Audit Committee for approval by the Corporation on 1st December 2008.

12
Any Other Business
Due to Diligence Reports
Subject to a Confidential Minute.

13.     Date of Next Meeting
Tuesday 24th February 2009 at 8.30 am.
The meeting concluded at 9.40 am.








Signed………………………………..
Date ………………………………......
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