[image: image1.jpg]



Audit Committee

Approved Minutes 
Minutes of the Meeting held on Thursday 21st May 2009
Present:


Mr D O’Halloran
(Chairman)
Mr Y Goolamali

                                           Mr L Privett
Mr P Stafford 

In Attendance:
Mr A McGarel (Director of Finance and Corporate Services)
                                           Mr G Bradley (Scrutton Bland, IAS)
 Mr P Goddard (Scrutton Bland, IAS)
Ms L Waghorn (MacIntyre Hudson, External Auditors) ****
Mr C Burrowes (Acting Clerk – Chaplin Frobisher Welling)

1. Apologies for Absence
 Apologies for absence were received from Ms R Klass.
2. Standing Orders
 At the request of the Chairman members confirmed that no declarations of interest needed to be made. Scrutton Bland and MacIntyre Hudson, internal and external auditors respectively, confirmed to the Chairman that they did not wish to speak privately to the Committee without management being present.
3. Urgent Business
There was no urgent business.
4. Minutes of the Meeting held on 24th February 2009
The Minutes of the Meeting held on 24th February 2009 were APPROVED and SIGNED by the Chairman.

5. Matters Arising From Those Minutes
The Acting Clerk reported that the Board of the Corporation had at its meeting on the 23rd March 2009: 

a) RECEIVED a Report on the business of this Commitee including Due Diligence in respect of the proposed merger. Due to the delays experienced before approval was received from DIUS to proceed to public consultation Due Diligence is being updated and these reports are expected within a week.

b) APPROVED the recommendation to re-appoint McIntyre Hudson as Financial Statements and Regularity Auditor for the year ending 31 July 2009.

6. Internal Audit (Paper AU.09.06)
i) Final Internal Audit Reports



Paul Goddard and Graham Bradley presented the final IAS Reports on 

Student Records – Train to Gain, Marketing, The Nova Partnership at 

Lifeskills Solutions Ltd and  The Thames Gateway Consortium at  


Lifeskills Solutions Ltd which were considered by the Committee.
a) Student Records  - Train to Gain
The audit identified one medium risk item relating to the validity of Thurrock and Basildons sub contactor arrangement and two low risk items and three value added points.
The College Management accepted all the recommendations and in respect of the medium risk had now received confirmation from the LSC that they had approved the Thurrock & Basildon College’s sub contractor arrangements.

b) Marketing

The conclusions of the Internal Audit of Marketing were that the internal controls are adequate and operating and that no risks to the performance of the internal controls were identified. Three value added points were suggested one of which has already been implemented by the College.
The Marketing team were congratulated by the Committee on the best practise comment in the report which read: 

“.....as well as being the busiest and largest Marketing Department amongst our IAS clients it is also the most professional, forward thinking and one of the most coordinated......” 

c) The Nova Partnership at Lifeskills Solutions Ltd
The conclusion of this internal audit being that the Provider demonstrated a sound system of controls surrounding compliance with LSC requirements although five low risk areas of non compliance were identified.  The recommendations in respect of five low risk areas have been successully implemented together with one previous outstanding recommendationalthough one low risk item remains outstanding. This should ensure the Provider avoids any potential claw back at the next LSC audit.

d) The Thames Gateway Consortium at Lifeskills Solutions Ltd
This internal audit concluded the Provider demonstrated a sound system of controls surrounding compliance with LSC requirements in respect of Train to Gain delivered through the Consortium. Three low risk areas of non compliance were identified and successful implementation of the recommendations in respect of the items should ensure the Provider avoids any potential claw back at the next LSC audit.

e)  Internal Audit Progress Report
          
 
 Paul Goddard presented the Internal Audit Progress Report for 

 2008-09. It was noted that one piece of work is in progress and that 
 three other audits have been scheduled for the current year one 
 Corporate Governance commencing today and two not yet 
 
 commenced.
           
A Capital Projects audit had been scheduled but due to the national 

review of all capital projects by the LSC causing delay this audit was 

deferred pending a decision from them on the future of the College 


projects which is now expected on 3 June 2009.

          


The Health and Safety audit awaited the outcome of the Essex County 

Council review of college Health and Safety. This was now completed 

and the College and the IAS are considering it to determine if further 

work is required. 


The Committee RECEIVED the final reports and NOTED the Internal 

Audit Progress Report.

ii) Provisional IAS Strategic Plan 2009/10
The Internal Auditors and the Director of Finance and Corporate Services jointly recommended that the preparation of the 2009/10 Internal Audit Plan should be delayed until the effects of the LSC decision to stop capital funding across the sector and the impact of the proposed merger between the College and Thurrock and Basildon College were understood. An indicative plan has been prepared based on the Audit Strategic Plan 2008/09-2010/11which took no account of the proposed merger. 

The Recommendation was NOTED and it was agreed that the Internal Audit Plan for 2009/10 which would include time to take account of risk associated with the merger would be CONSIDERED at the 10 September 2009 meeting of the Committee.
iii)
Essex County Council Health and Safety Audit         
A Health and Safety Audit was carried out by Essex County Council Health and Safety Advisory Service in December 2008 which had then formulated an Action Plan of matters to be addressed. It was unclear how the Action Plan was progressing and it was agreed the Director of Finance and Corporate Sevices would e-mail Committee Members with an update to inform them of the follow-up action being taken.

It was agreed 10 September Committee Meeting should receive a report from John Hayles the Director of Quality and Improvement with regard to progess on implementation of the  Action Plan.

The Committee RECEIVED and DISCUSSED the Report and NOTED the Actions being taken. 
7.
Implementation of Previous Audit Recommendations (Paper AU.09.07)
The Committee NOTED a report from the Director of Finance and Corporate Services of actions taken since the last meeting to implement previous audit recommendations. It was AGREED future reports would specify the date of the audit adjacent to the Audit Title in respect of the information relating to the implementation of recommendations.  
8. Financial Statements Audit (Paper AU.09.08)
The Committee NOTED the report from the Director of Finance and Corporate Services of planning for the Financial Statements Audit for the year ending 31 July 2009. The Planning Memorandum from MacIntyre Hudson the Auditors had been agreed with the College subject to minor adjustment to some of the dates.
The Director of Finance also informed the Committee of new guidance from the LSC relating to the preparation of the Accounts. This informed Colleges that property strategy costs would appear below the line after the surplus or deficit on continuing operations thereby not being taken into account into college financial health category calculations.

A decision on the capitalisation or expensing of the costs of around £1.5million incurred in respect of the Thurrock Capital Project would be deferred as late as possible. It is hoped clarification would be received from the LSC who have been asked for a letter authorising the College to continue with work on this project where it is acting as the agent of the LSC.

Yusuf Goolamali left the meeting at 9.50am to fulfill another commitment.

9. Corporate  Risk Management (Paper AU.09.10)


The Director of Finance and Corporate services presented the Risk Management Review and update incorporating Risk Registers for the Thurrock Learning Campus and Southend Capital Projects and embedding risk management processes at departmental level. 

The IAS had assisted with the process of embedding Risk Management at departmental level by making a presentation to middle managers, which included representatives from Thurrock & Basildon College, at the Staff Development Day in April. 

The Committee NOTED the report on progress against the Risk Management Action Plan for 2008-09 including the new Capital Projects Risk Registers and the Plan to embed Risk Management at departmental level. 

10. Committee Matters (Paper AU.09.11)
a) Schedule of Committee Business 2009/10
 The Committee RECEIVED the schedule of business of the Audit Committee for 2009/10.
b) Current Declarations of Interest
Members of the Committee submitted updated Declarations of Interest Forms to the Acting Clerk noting that typed forms will be prepared for signature by members.
c) Self Assessment Review of the Audit Committee
The Committee Members returned completed forms relating to the Self Assessment of the performance of the Committee and no matters arose from this process.

d) Review of College Financial Regulations
The Committee NOTED the approved request from the Director of Finance and Corporate Services to the Policy and Resources Committee to defer the review of the Financial Regulations for six months in view of the proposed merger with Thurrock and Basildon College and the completion of the implementation of the new Finance Web Portal.
11. Re-appointment of Internal and External Auditors 2009/10(Paper AU.09.09)

The representatives from MacIntyre Hudson and Scrutton Bland left the meeting during consideration of this item.
The Committee discussed the re-appointments of Internal and External Auditors for 2009/10 taking account of the proposed merger with Thurrock and Basildon College which it was anticipated would be implemented from 1 January 2010.

The Committee then RESOLVED that MacIntyre Hudson be reappointed as financial statements and regularity auditor and Scrutton Bland be reappointed as internal auditor both for the year ending 31st July 2010  and  recommendations to this effect will made to the Corporation for consideration at their meeting on the 6th July 2009.

Ms Waghorn of MacIntyre Hudson rejoined the meeting and was informed of the decision to recommend reappointment for 2009/10 and was also told that in all probability the appointment would be re-tendered for 2010/11 following the merger with Thurrock & Basildon College.In addition it was agreed a draft engagement letter should be sent to the College by MacIntyre Hudson to take account of the probable impact of the merger in order to inform the Corporation meeting on 6 July 2009. Ms Waghorn then left the meeting. 
The representatives of Scrutton Bland then rejoined the meeting who having requested a verbal interim performance review were informed by the Chairman that in the view of the Committee the service and reports provided had been satisfactory and it was appreciated that the firm had addressed the issues raised last year.

Scrutton Bland were then informed of the decision to recommend reappointment for 2009/10 and were also told that in all probability the appointment would be re-tendered for 2010/11 following the merger with Thurrock & Basildon College. In addition it was agreed there would be a need to review their fees after finalisation of the Audit Plan at probably the September meeting of the Committee. 
12. Date of Next Meeting
           Thursday 10th September 2009 at 8.30am.
  There being no further business the meeting terminated at 10.15am.
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