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Audit Committee

Approved Minutes 
Minutes of the Meeting held on Tuesday 10th November 2009
Present:


Mr D O’Halloran (Chairman)
 Ms R Klass

                                           Mr P Stafford 

In Attendance:
Mr A McGarel (Director of Finance and Corporate Services)
 Mr P Goddard (Scrutton Bland, IAS)
 Ms L Waghorn (MacIntyre Hudson, External Auditors) 
Mr C Burrowes (Acting Clerk–Chaplin Frobisher Welling)

1) Apologies for Absence
Apologies for absence were received from Mr Y Goolamali and Mr L Privett. 

 Mr G Bradley of Scrutton Bland and Mr J Cope of MacIntyre Hudson.
2) Standing Orders
At the request of the Chairman members confirmed that no declarations of interest needed to be made. Scrutton Bland and MacIntyre Hudson, internal and external auditors respectively, confirmed to the Chairman that they did not wish to speak privately to the Committee without management being present.
3) Urgent Business
There was no urgent business.
4) Minutes of the Meeting held on 10th September 2009
The Minutes of the Meeting held on 10th September 2009 were APPROVED and SIGNED by the Chairman.

5) Matters Arising From Those Minutes
a) Internal Audit Annual Report 2008-09 and Audit Needs 



Assessment and Strategic Internal Audit Plan 2009/10 to 2011/12


The Committee NOTED the Corporation approval of the Internal Audit 

Annual Report 2008-09 and Audit Needs Assessment and Strategic 

Internal Audit Plan 2009/10 to 2011/12.
b) 
Performance Review Internal Audit 


The Director of Finance and Corporate Services reported that 


following the previous meeting the Finance Team had completed the 

review documentation in respect of Scrutton Bland’s service to the 


Committee and College during 2008/09. This related to responses to 

questions of which the Finance Team had knowledge while the 


Committee had none. The overall results would be collated and 


presented to the next meeting. 
c) 
Corporate Governance


The Search Committee at its meeting on the 19th October considered 

the recommendations arising from the IAS report on Corporate 


Governance. 



The Committee NOTED the low risk recommendation that lists of 


documents issued to newly appointed Governors during their 


induction should be used to generate one central list had been 


adopted and implemented. 


An added value point suggested that consideration be given to 


determining the profile that the Corporation aspires to achieve in its 


membership in terms of ethnicity, age and gender with an upper limit 

for the average length of service of Governors.  This could be 


reconciled against the current Governor profile.
The Committee discussed the idea at length and believed they already had a good mixed balance of representation on the Board. In their opinion it is more important to have the right skills represented on the Governing Body which is why the Skills Matrix is deemed to be of major importance in monitoring this situation. The Board is currently being refreshed as a result of the merger when potentially four new members will be added. These new members will improve the Skills Matrix in areas where the College is weakest. The Committee concluded that in this period of transition continuity was more important than planning for changes to the structure of the Board.

A second added value point suggested that Student Governors be required to complete Statement of Eligibility forms and this proposal is being implemented. 

6. Updated Internal Audit Programme 2009/10

An updated programme scheduling the programme of work for the Internal Audit Service during 2009/10 was NOTED by the Committee. 
7. Financial Statements Audit for Year ended 31 July 2009 (Paper AU.09.16)
The Director of Finance and Corporate Services and the External Auditors presented:

i)   
Draft Annual Report and Consolidated Financial Statements for 2008/09 

(including the Regularity Audit Opinion) 

ii)      
Audit Management Letter  
iii) 
Letter of Representation
iv) 
Draft Financial Statements for 2008/09 of South East Essex Commercial 
Services Ltd.
v) 
Letter of Comfort from the College
The Consolidated Accounts for 2008/09 showed both Income and Expenditure had increased during the year resulting in a surplus of £124k (2008 £974k) after FRS 17 adjustments and writing off property strategy costs of £450k.

The Auditors then took the Committee through the Management Letter in some detail and in particular pointed out the costs incurred to 31st July 2009 of £1,551k on the Thurrock Building Project which the College is planning to build are carried forward as a Prepayment. The Committee’s attention was also drawn to the fact that the College had entered into litigation with a finance company which gives rise to a contingent liability and this appears as a note to the accounts. Should the situation change or crystalise in respect of either of these matters before the accounts are approved and signed subsequent adjustments may become necessary. 
The drafts of the Letter of Representation and Letter of Comfort were discussed. The need for a Letter of Comfort in relation to South East Essex Commercial Services Ltd was considered and this is due to the small negative position of Shareholders Funds in the Balance Sheet. The Auditors agreed to look at the tax loss position of the company to ascertain if these might be used to eliminate a tax charge on future retained profits to enable a balance on the profit and loss account to return Shareholders Funds to a positive figure eliminating the need for a future Letter of Comfort. The Auditors also reported that it was their intention to issue an unqualified Audit Report on the Accounts for 2008/09.    
Having considered the reports of the Internal Audit Service throughout the year and (being informed by the Draft Annual Report and Consolidated Financial Statements for 2008/09) the Audit Opinion from the External Auditors on the Financial Statements and the Regularity Audit Opinion the Committee AGREED that: 

a) The Annual Report and Consolidated Financial Statements for 2008/09 
and
b) The Draft Annual Report and Financial Statements for 2008/09 of South 
East Essex Commercial Services Ltd


might be recommended by the Policy and Resources Committee to the 
Corporation for approval.



In addition having considered:

a) 
the Management Letter from the Auditors

b) 
 the draft Letter of Representation to be sent by the College to Macintyre 
Hudson and
c) 
The draft Letter of Comfort to be sent by the College to Macintyre 
Hudson, 


recommended they be approved by the Corporation at its meeting on the 

7 December 2009.
8) Specialist Audit – Teachers Pension Agency (Paper AU.09.17)
The Certificated return of Contributions to the Teachers Pension Agency for 2008/09, audited by MacIntyre Hudson and certified by the Director of Finance and Corporate Services, was NOTED.

9) Review of College Financial Regulations (Paper AU.09.18)
The Director of Finance and Corporate Services reported that he was currently comparing the financial regulations of both the College and Thurrock & Basildon College with a view to producing financial regulations suitable for the merged College. Assuming the merger is approved and is implemented early in the New Year he intends to bring his proposals for new revised Financial Regulations for the College to the next meeting of the Committee.
10) Risk Management (Paper AU.09.19)
a) Risk Management Policy
The Committee APPROVED the update to the Risk Management Policy 
b) Risk Management Monitoring Report

The Committee NOTED progress against the Action Plan.
c) Business Continuity Plan
The Committee RECEIVED and NOTED the report from the Director of Planning and Resources identifying within the Disaster Recovery Plan the areas which set out the arrangements for ensuring Business Continuity in the event of a disaster. Rosalind Klass pointed out that Business Continuity was all about Impact Analysis and it was agreed she would speak with and discuss this subject with Paul Groome to see if the arrangements might be further improved.  
11)
Implementation of Previous Audit Recommendations (Paper AU.09.20)
The Committee NOTED a report from the Director of Finance and Corporate Services of actions taken since the last meeting to implement previous audit recommendations. 
12) Committee Matters (Paper AU.09.21)
Annual Report of the Audit Committee to the Corporation and Principal and Chief Executive.
The Committee CONSIDERED and agreed to RECOMMEND their Annual Report to the Corporation and Principal and Chief Executive for approval by the Corporation at its meeting on the 7th December.
13) Date of next Meeting

Tuesday 23rd February 2010 at 8.30am
           There being no further business the meeting ended at 9.40am.
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